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Overview

• BGA, cyanobacteria
• Precautionary Principle
• Comparative Case Analyses



Acute Disease Service- 8.21.2011
• The ADS conducted phone interviews with 49 out of 54 

reports of possible BGA exposures occurring between the 
dates of June 5, 2011 and August 20, 2011.  

• Of the 37 cases reported in Oklahoma, 20 of the cases 
were directly and negatively impacted by harmful algae 
blooms (HABs) on Grand Lake. 



Distinction  
Risk Comm.                Crisis Comm.

Known probabilities of 
future negative 
outcomes

Disseminated routinely 
by technical or scientific 
experts

Carefully considered 
over an extended 
period of time

Persuasive
Controlled

Report knowledge 
based on current 
states
Disseminated 

infrequently from 
authority figures or 
crisis managers
Result from reactivity
Informative
Usually helpful



Key Terms
• Adjusting Information
• Media Sources
• Quote Content
• Public Reactionary Statements
• Response Efficacy Measures
• Animal Welfare/Safety



Research Questions

• RQ1: How did the media frame the public health threat severity and 
potential public susceptibility of the BGA outbreak?

• RQ2: Did key stakeholders (policymakers, business owners, media, and 
GRDA) speak in one voice during the crisis response in regard to general 
public health and wellness?

• RQ3: Were there differences in the instructional and adjusting message 
content provided to general audiences over the course of the crisis event?

• RQ4: How did key stakeholders convey community-based messages of 
recovery and renewal in the post-crisis stage? 



Method



Findings



Findings



Conclusions

• GRDA used a conservative interpretation of the precautionary principle

• Policymakers at the local level and state-level, along with local business 
owners repeatedly endorsed and framed this crisis as one of economic 
impact

• No formal oppositional response engagement from the GRDA or DEQ was 
found within the data set, or the blogosphere

• Lack of a coordinated and structured public response strategy addressing 
the threat’s severity, and public susceptibility

• Lack of post-crisis messaging

• There was an utter failure for government agencies and political officials to 
speak in one voice in the interest of public health and welfare.



Bandura (1977) 

“The strength of families, communities, organizations, social 
institutions, even nations lies partly in people’s sense of 
collective efficacy that they can solve problems they face 
and improve their lives through unified efforts,” (p.477). 



Implications
• Standardize a threat assessment system
• Cultivate media relationships
• Develop tactical communication response platforms
• Foster collaborative partnerships
• Mobilize key stakeholders
• Educate those with vested interests in the 

outcomes
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