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When it looks back on 2010, the Grand River Dam Authority will always recall a milestone year: 

• In April, GRDA turned 75. It was a milestone that allowed us to reflect on the constant GRDA mission, as well as the 
men and women who have guided the Authority over the years and the challenges and successes GRDA has dealt with. 
The milestone also reminded us that GRDA’s “power for progress” is just as important today as it was in 1935.

• Also in April, we officially opened the doors on our new GRDA Ecosystems and Education Center. With a state-of-
the-art water laboratory, lake-permitting functions and visitor space, it has quickly become an asset for the GRDA lakes 
area. For GRDA, it will always be a useful tool in the ongoing effort to be a good steward of the natural resources under 
its control.

• In late November, GRDA realized the positive results of a $239 million bond issue. The timing on the issue was very 
good and it was completed when interest rates were near historic lows. Oklahoma bondholders invested $53 million 
into GRDA with their purchase of our bonds and those funds will be used in the years ahead to help improve GRDA 
operations. Transmission projects and coal fired efficiency and environmental-related projects are key areas where the 
bond funds will be utilized.

• Late in the year, GRDA completed the expansion and remodel of its Energy Control Center (ECC), atop Robert S. 
Kerr Dam. It was a construction project that not only added much-needed space to this important facility, but also 
upgraded critical areas which fall under the many regulations of the North American Electric Reliability Corporation 
(NERC) and the Federal Energy Regulatory Commission (FERC).  

As GRDA focuses its full attention on 2011, it does so with the knowledge that our “next 75 years” is off to a good start. The core of our mission – providing 
low-cost, reliable electricity and being a good steward of environmental resources – has been bolstered by these milestones and many other achievements of 
2010. In 2011, our goal is to build on all these so that GRDA’s “power for progress” continues to benefit our customers and the state of Oklahoma.

Thank you,

Moving GRDA towards a brighter future ...

Preserving the vision, everyday

Kevin A. Easley

Chief Executive Officer

Grand River Dam Authority

ON THE COVER: One of the major historic events of GRDA’s first 75 years occurred 
when the United States Government returned control of Pensacola Dam to the 
Authority following World War II. As you can see from the photo, a large crowd 
was on hand to help GRDA celebrate the official hand over.

For more highlights from GRDA’s first 75 years, see the special “75 
Years of a Grand Oklahoma History” beginning on page 16.
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In water issues case ...

GRDA pleased with court decision

A recent decision by the United States Supreme Court has reaffirmed the Grand River Dam Authority’s title claims to Grand River waters and 
brought to a close a legal battle that began in 2007.

On January 24, the Supreme Court declined to hear a dispute challenging GRDA’s rights to sell water from Fort Gibson Lake, located on the Grand River. 
By doing so, it ended the legal challenges first brought by six water districts in 2007. 

The districts, which pull their water supplies from that lake, claimed the United States government, which owns and operates the Fort Gibson Dam, had 
jurisdiction over waters in the lake, and not GRDA.

However the Court of Civil Appeals in Oklahoma ruled that GRDA -- which was created by the state in 1935 and given jurisdiction over the Grand River 
-- was the proper owner of the waters.  

The Supreme Court’s decision to not take up the dispute reaffirms that the case was properly settled in 
state courts, said GRDA Chief Executive Officer Kevin Easley.

“We’re very pleased with the ruling,” said Easley. “Not only is it good news for GRDA and it rate-pay-
ers across Oklahoma, but it reaffirms state ownership of state waters.”

“...it reaffirms 
state ownership 
of state waters.”

The Grand River, below 
GRDA’s Pensacola Dam.
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Following positive reports from Credit Rating agencies ...

GRDA completes $239 million bond issue
Bolstered by positive reports from the major credit rating agencies 

the Grand River Dam Authority completed a $239 million bond is-
sue in mid November, 2010.  

This issue came on the heels of ratings released by the credit agencies in 
early November. All three of the major agencies – FitchRatings, Moody’s 
Investor Services and Standard & Poor’s  – assigned a “stable” outlook to 
GRDA bonds. The agencies also gave the upcoming issue an “A” (Fitch-
Ratings and Standard & Poor’s) and an “A2” (Moody’s Investor Services). 

“I am very pleased with the view the credit agencies have taken on our bond 
issue,” said GRDA Chief Executive Officer Kevin Easley. “The good rat-
ings allowed GRDA to move forward.”

In the fall of 2008, GRDA bonds es-
tablished new thresholds when more 
bonds were filled out to Oklahoma 
retail investors than any other bond 
issue in Oklahoma history.

As in 2008, that solid financial stand-
ing was also evident in 2010 issue. The 
strong credit ratings “can equal mil-
lions of dollars in savings,” said GRDA 
Chief Financial Officer Carolyn Dougherty, “and that puts GRDA in a much 

stronger position, and a stronger GRDA 
is better for Oklahoma.”

Similar to an individual’s credit score, 
an organization’s credit rating measures 
both the ability to borrow money and 
the interest rate for repayment. Because 
of the GRDA projects to be completed 
with the bond funds, such as transmis-
sion lines, Dougherty said it makes good 
economic sense to issue the long-term 
bonds. That will spread the repayment, 

at a good interest rate, over the same 
time frame that the assets will be used. 

“That way the ratepayers that benefit 
from the capital projects are the same 
ratepayers that pay for the projects 
through the rates,” said Dougherty.  

In its November 2010 news release an-
nouncing that it had affirmed an “A2” 
rating on GRDA bonds, Moody’s In-
vestor Services pointed to the efficien-

cy of the GRDA Coal Fired 
Complex as one of the key 
factors behind GRDA’s “di-
verse resource and customer 
mix” viewed favorably by 
the agency.  

“The two coal fired units 
have achieved availabil-
ity rates of 90 percent and 
90.3 percent respectively, 
ahead of the U.S. average 

of 84.1 percent for similar units,” stat-
ed Moody’s. That, combined with the 
fact that “hydroelectric generation levels 
have been strong in recent years” helps to bolster the outlook for GRDA.

“The efficiency and high production from our generation resources is a 
testament to the effort of our workforce,” said Easley, “and proceeds from 
this bond issue will allow us to reinvest in those resources, for the good of 
Oklahoma for many years to come.”

Meanwhile, Fitch Ratings’ positive view of GRDA management was listed 
as a key factor in its decision to assign an “A” rating to the bonds, with a 
stable outlook.

“Over the last five years, [GRDA] has greatly improved its contract situa-
tion with most members by negotiating contracts that extend to bond ma-
turity,” stated the Fitch Ratings’ release. “Furthermore, management has 
diversified its resource mix by acquiring ownership in the Redbud plant, a 
gas-fired facility, added new customers via long-term contracts, and main-
tained its regionally low rates.”

“...a stronger 
GRDA is better 
for Oklahoma.”

Left: Some funds from the 2010 
bond issue will be used for a roof 
replacement project at the Pen-
sacola Dam powerhouse.

Right: Transmission upgrade proj-
ects will also be funded with 2010 
bond issue proceeds.
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GRDA purchased a 36 percent interest in the Redbud plan with pro-
ceeds from the 2008 bond issue. New, long-term contracts with its cus-
tomers – many who had already been GRDA electricity customers for 
over half a century – have also been signed over the last three years.

In its assessment of GRDA, Standard & Poor’s also pointed to GRDA’s 
leadership and diversified generation resources as reasons behind its 
“A” rating and stable outlook for GRDA bonds.

“In our view, credit strengths included the willingness of board mem-
bers to raise rates as needed to strengthen the authority’s financial risk 
profile, steady-but-gradual growth in the service territory, and the ad-
dition of 400 megawatts of gas-fired generation to supplement capac-
ity,” said Standard & Poor’s Credit Analyst Judith Waite.

“GRDA’s generation mixture and efficient operations, along with strong 
relationships with customers and the willingness of our board to make 
the tough financially-minded decisions are all part of the equation for 
these ‘A’ ratings from the credit experts,” said Easley. “That was our 
foundation for moving ahead with this bond issue.”

GRDA will use proceeds from the bonds to improve operations at its 
electric generation and transmission facilities. Funds will also be used 
to complete projects related to North American Electric Reliability 
Corporation (NERC) and Southwest Power Pool (SPP) requirements. 
Environmentally related hydroelectric projects, and Authority-wide 
infrastructure projects will also be funded with the 2010 bond issue.

Environmentally related hydroelectric projects, and Authority-wide 
infrastructure projects will also be funded with the 2010 bond issue.

2010-2012 Forecasted 
Capital Projects 

Totals

Coal Fired Complex:

Transmission and Substations:

Communications, SCADA, Security, 

  Equipment, Software/Hardware:

Redbud Plant:

Robert S. Kerr Dam:

Salina Pumped Storage Project:

Pensacola Dam:

Total:

$63,485,961

 62,311,588

 44,774,970

 24,952,075

   8,410,797

   7,836,655

   4,978,467

$216,750,513

Below: GRDA Chairman David Chernicky (left) signs documents 
related to the 2010 bond issue while Steve Turner, Bond Counsel 
and Earl Sharky, Underwriter’s Counsel look on.



6

With zebra mussel removal included ...

Five-year drawdown and inspection 
completed at Holway Reservoir
The canal and forebay structure of the GRDA Salina Pumped Storage Project was inspected during a reservoir drawdown in November 2010.

Opposite page: GRDA employees, contractors and even cadets from the Thunderbird Youth Academy in Pryor were involved in the drawdown 
project. The cadets lent a hand by filling the sandbags used to keep water from the canal. During the drawdown, GRDA also had to deal with a 
large zebra mussel infestation along the canal walls.
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An inspection at the Grand River Dam Authority’s Salina Pumped Storage Project (SPSP) – conducted every five years 
by the Federal Energy Regulatory Commission (FERC) – wrapped up at the GRDA hydroelectric facility in late 
December. 

This special five-year inspection actually focuses on the SPSP canal and intake structure. In preparation, GRDA lowered the 
elevation of the W.R. Holway Reservoir by 40-plus feet to drain the canal. Between November 6 and November 20, the reser-
voir was dropped from 865 feet down to 822 feet.

After that, cadets from the Thunderbird Youth Academy (Pryor, Oklahoma) lent a hand to GRDA by filling hundreds of 
sandbags to insure the canal would stay dry during the project.  

Unfortunately, a large zebra mussel infestation was discovered when the canal was drained. The mussels, which were verified 
to be in the waters below the hydro project two years ago, were found all along the walls of the canal.

“We did discover the zebra mussels in the tailrace below the project in July 2009,” said GRDA Corporate Communications 
Director Justin Alberty. “However, this is the first time since then that we’ve been able to draw down the upper reservoir and 
take a good look up there as well.”

With the help of a “Bobcat” or two, and a lot of elbow grease, the mussels were removed. After that, FERC officials were able 
to complete a thorough inspection of the structure. 

“This successful drawdown procedure represented a planned team effort. While “muscling the mussels” was a challenge, 
the coordinated allocation of labor, equipment and materials resulted in completing the project on time,” said Chuck Atkins, 
Superintendent of Hydro Operations.

W.R. Holway Reservoir was created in 1968 with GRDA’s completion of the first stage of the SPSP. The project is attached to 
Lake Hudson via the Saline Creek arm of the lake. Resting on a bed of rocks carved from the hills, the waters of the reservoir 
are clear and pristine.

In 1981, the reservoir was named to honor the late W.R. Holway, GRDA’s longtime consulting engineer. Prior to that, it was 
known as Chimney Rock Reservoir, after the valley in which its 200-foot tall earth and rock dam was built.

FERC is the federal agency with oversight of the nation’s hydroelectric facilities. Licenses issued to GRDA by FERC allow the 
utility to operate not only the SPSP, but also the Pensacola and Robert S. Kerr dams.  
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Growing up on his family’s home place just outside of Pryor, Okla-
homa, gave the Grand River Dam Authority’s Assistant General 
Manager of Transmission Dale Willis things every child should 

have: plenty of room, slow moving time and a good work ethic. The young-
est of Marvin and Zora Willis’ four children, Dale wandered the land that 
lay around and between his parents and his grandparent’s homes. The love 
and lessons from his extended family gave him confidence and a solid sense 
of his place in the world. 

There was plenty of room to roam, room to play, room to grow and most 
importantly room to ride horses and rope. His dad farmed and ranched and 
was a pretty good cattle trader. Dale stayed close on his heels as he followed 
him and his older brothers around, learning about cattle, about horses, about 
rodeo and a lot about life. In fact, most of the older men in his family were 
horsemen, roping and competing in rodeos. His oldest brother was an all 
around cowboy, competing in the bull riding, bareback and bulldogging events. 

According to Dale, he wasn’t very old when he started getting pretty handy 
with a rope. He roped everything that moved, his mother’s chickens were 
not off limits, and riding just about anything. He and his brother Ray would 
get up the calves and ride them while their parents were in town. Between 
these two exercises, his timing was improving. He had just begun roping 
off of a horse when his dad passed away. The toughness of the eight year 

GRDA Employee Spotlight ...

Cowboy, Veteran, Lineman:

Dale Willis

GRDA Assistant General Manager of Transmission Dale Willis is pretty 
handy with a rope and a horse.

Opposite page: Willis served with the United States Army in Vietnam.
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old cowboy was seen as he competed 
in his first junior rodeo shortly after 
his father’s passing. 

“My oldest brother Bill was working 
on a ranch in Melrose, Kansas and I 
went and stayed with him. I had never 
been out of Mayes County, I thought I 
was out of the world,” he said. 

The rodeo was held in an arena in near-
by Coffeyville and Dale entered every 
event he could; signing up for the calf 
roping, bare back, saddle bronc and 
bull riding events. He wasn’t exactly 
riding a calf horse so he didn’t do so 
well in the roping, but he did win the 
bare back event. The first place finish 
earned him a nice sized trophy A lost 
spur and a lost stirrup cost him in the 
saddle bronc and bull riding.  

It was on a bald-faced sorrel with white 
stocking legs that Dale began to se-
riously hone his natural roping skills. 
Champ was a small horse with a big 
heart and a good friend. Ray traded him and it nearly got the best of Dale, 
but soon Bill brought home another horse.

Dale bought that horse for $125 and set about caring for Roper Boy, as he 
became known. From the time he was 11 until around 15, Dale spent so much 
time on Roper Boy, who filled out nicely, that he could rope off of him with 
nothing more than a piece of twine around his neck. Endless hours spent 
in training, Dale put the good natured horse through his paces, and there 
wasn’t much Roper Boy couldn’t do. Impressed with his youngest brother’s 
efforts and ever the trader, Ray sent a couple from Missouri to visit Dale, 
now a bit of a trader himself.

“They drove up and said my brother told them I might have a gelding for 
sale. I told them I did, for $650.00, which to me was a lot of money. They 
wanted to pay $600.00 and I didn’t budge. They left, but soon returned to 
give me the full amount,” he said. 

While in high school, Dale continued to compete in rodeos and was also 
earning money breaking colts and thoroughbreds. He would come in from 
school and ride half the night. He earned $1 per day for the colts but when 
he switched to the thoroughbreds his pay tripled. 

“I earned $3.00 per ride and rode an average of two to five per day, which 
was really good,” he said. 

Through all the rough rides and the good rides Dale was learning, not only 
how to be a competitive calf roper but he was also developing his instinc-
tive eye for good horses. His dad knew an awful lot about horses and taught 
him for those short eight years, his brothers both were knowledgeable and 
generously shared with Dale but it wasn’t until he grew closer to his father’s 
friend, Nick McNair that Dale began to gain confidence in his natural ability.

“It was in me all along I think. There are a lot of successful horsemen in 
my family but Nick helped bring it out in me,” he said. “He helped me a lot, 
teaching me. He could tell the outcome, he could look at a colt and tell what it 
would be and he always picked the best. He has also helped me through life.”

And life as he knew it was soon going to change drastically. After graduating 
from Pryor High School with the Class of 1965, Dale briefly drilled water 
wells and rode colts for the Stamper’s in Murphy, Oklahoma, before joining 
Bill who was traveling across the country contracting cable TV lines. Work-
ing first in Sallisaw, the brothers then drove to New Mexico, West Virginia, 
and Florida. It was while working in Melborne, Florida that Dale’s number 
came up, his draft number, and instead of going on to Arkansas with Bill, he 
went to Lawton to boot camp at Fort Sill to become a soldier in the United 
States Army. He completed his Advanced Infantry Training (AIT), training 
on the #155 self-propelled Howitzer. 

The ride in the plane to Vietnam was hard on the new soldier and his mind was 
filled with worry. The peculiar smell of the country rushed his senses when 
he landed and he wasn’t able to shake the smell the entire time he was there. 

“Once I got there, they strapped a radio on my back and made me a RTO 
(Radio Telephone Operator) for a forward Observer for five months,” he 
said. “I didn’t know, at that time, that the life expectancy of an RTO was 
not very long.”

He spent those months mostly in the South and ended up near Saigon. When 
he first got there, Dale thought he had it made, there he even had a place 
to sleep. But the new found stability didn’t last long, in a matter of days ev-
erything was turned upside down. The Vietcong and North Vietnamese 
forces attacked Saigon. First, the presidential palace, the airport, and then 
they fought their way to the U.S. Embassy. The U.S. was caught off guard 
and the historic city fell. 

Afterwards, Dale’s artillery group was sent, via a convoy of trucks to another 
location. From that time on until he was able to leave Vietnam, he was air-
lifted here and there. Being continually on the move, constantly relocated 
was hard on him but he said it did help pass the time. 

He made it back to the U.S. in 1968, landing in San Diego with one day to 
spare. Having 90 days left to serve in the Army meant reassignment, Dale 
had 89 days. Thinking about the promised steak dinner and shower, he got 
through all of the red tape. But it would take more than one bar of soap to 
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get rid of the smell and nothing would get rid of the memories. “I used bar 
after bar of soap washing my tan off,” he said. 

It didn’t take long for life to get back to normal, Dale got back into business 
with his brother, this time the pair were hauling feeder pigs from North-
east Oklahoma to Nebraska and contracting cable TV construction. They 
“rodeoed” all along the way that summer, competing in Nebraska, Iowa, 
Missouri and Kansas. He also picked up the water drilling again, as well as 
roping and breaking colts. Dale admits that he wasn’t taking life very seri-
ously at this time. 

It was in 1970 that life took another turn. After returning from contract work 
in Texas, Dale got married. Though he still continued to rope in the rodeos, 
(he stopped competing in the bullriding and bronc riding events after the 
birth of his two daughters Kasey and Kerri), he would soon earn his living 
from a different dangerous occupation, lineman. It was a natural fit for him. 
The mental toughness he had been born with and developed on the back 
of a bucking horse and in Viet Nam, prepared him for the tough work and 
long hours. In short, life had prepared him for his next job. 

Going to work for Northeast Oklahoma Rural Electric Cooperative in 1973 
as a third-year apprentice, Dale soon completed all of the book work and 
the apprentice program requirements. During this time, a lot of the country 
side was still country, still without power lines, He and his crew put in a lot 
of time and a lot of poles throughout rural Northeast Oklahoma. 
Dale joined the Grand River Dam Authority in 1978 as a journeyman line-
man, starting out on Buck Howard’s crew. He had ridden horses for Buck, 
a friend of his father’s, when he was a kid. After spending a year on Buck’s 
crew, Dale moved to Thurman Arnold’s crew that worked in the MidAm-
erica Industrial Park. He was a part of the reconstructing and rebuilding of 
the lines in the Park.
“Thurman asked me to come and help,” he said. “We cut it from 4,160 volts 
to 13,800 volts and changed the transformers. We converted most of it while 
it was hot, the lines were still energized, leaving the customers with power. 
I would climb the pole and J.C. Johnson would have the bucket truck, we 
did it together.”

Dale took over the distribution crew when Thurman retired in 1990 and led 
it for over 10 years.  After serving briefly as GRDA Transmission Superin-
tendent, he was promoted to Assistant General Manager of Transmission 
in 2004. He has watched the Authority grow and has seen a lot of changes 
since those early days in the Park. 
“The load is a lot more, it has grown and some of the conductors are a lot 
bigger. And we have more and better equipment now,” he said. 
What hasn’t changed is Dale’s love of horses and the love of his work. 
Through the years, he has raised horses, qualifying three different horses  
in the American Quarter Horse Association (AQHA) World Open Class. 
He became a member of the AQHA over 45 years ago. 
He continues to compete in the Senior Pro Rodeo as he had done for the 
past 22 years. He has won year end, the break away and runner-up in the 
calf and ribbon roping. In 2007, he had a knee surgery and still won the 
average at the finals in the ribbon roping event. He has also won the aver-
age in calf roping in the 60 and Older Division. He and his wife Shelly 
still travel to many events every year. She has been competing as a ribbon 
runner for several years. 
Though he has trimmed his stable, Dale’s eye for a good horse is still work-
ing well. He chose a horse a few years ago and after roping off of him for a 
while, sold him for more than triple his purchase price. The new owner, in 
time, then sold him for $50,000. Yes, Nick is proud of his friend Marvin’s son.  
As for his career, Dale has never looked back on his decision to become 
a lineman and is pleased with the progress of his occupation. He believes 
that the increased emphasis on safety and education is good for everyone. 
“You have to want to be a lineman. When I started, my uncles and one 
brother were linemen and it is a good trade but you have to really want to do 
it,” he said. “The people who do, they like it and wouldn’t do anything else.”

“You have to want to be a lineman ... It is 

a good trade but you have to really want 

to do it.”

Dale has served in 
the role of Assistant 
General Manager 
of Transmission 
since 2004. 
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It was business as usual. That may be the best way to sum up the Grand 
River Dam Authority’s electric generation and transmission through-
out the early February 2011 blizzard. Despite record snowfall amounts 

all across the GRDA service area, the system weathered the storm just fine.

“We had no damage or outages from the snow storm,” said Assistant Su-
perintendent of Transmission Operations Doug Callison. “In fact, we didn’t 
even have a single breaker operation on the system.”

And that system is extensive. With nearly 1,200 miles of transmission lines, 
hundreds of substations, breakers and transformers under its control, the 
GRDA energy delivery system is really a large and complex machine that 
must be in operation 24/7.

A few years ago, the notorious ice storms of 2007 did take their toll on the 
GRDA system, as well as every other utility’s system in the region. How-
ever, February’s snow and cold -- even in record-setting amounts -- were 
easily weathered.

Unfortunately, the same cannot be said for the roads. In some cases, snow 
drifts and bitter cold temperatures combined to keep the roads closed. Of 
course, that meant some GRDA employees, including system operations 
personnel, were “snowed in” for a time.

“We did have several operators who had to spend a night or two at work,” 
said Callison.

A similar scene played out a few miles away, at the GRDA Coal Fired Com-
plex (CFC). On through the wicked weather, the 
generators kept spinning, creating the much-needed 
power to keep homes warm and well-lit during the 
blizzard conditions.

Of course, that also meant some extra-duty for GRDA 
personnel who found themselves stuck at work.

Out in the coal yard, three employees: Mark Buchan-
an, Dane Lile and Kyle Herndon worked 24 hours 
straight, insuring that a supply of coal was always 
available to fuel the CFC boilers.

“I want to share how impressed I was with the heroic 
efforts of CFC employees during the recent blizzard,” 
said GRDA  Fuels and Transportation Superinten-
dent  Chris Cornett. “The hard work displayed by 
employees is a testament to their professional atti-

tudes.” That dedication was shared by other GRDA 
employees as well; transmission personnel, law en-
forcement, hydro and others.

As the Blizzard of 2011 is recalled in the years to come, no doubt many peo-
ple will tell their own tales of fighting through the weather or staying all 
night to get the job done. And while many GRDA employees will be among 
this group, they can also recall how -- at least for GRDA’s efforts to deliver 
electricity -- it was business as usual.

Blizzard hits Oklahoma ...

GRDA system holds strong

It may look like a frozen, winter wonderland, but fortunately, February’s 
blizzard did not affect the operations at the GRDA Coal Fired Complex.
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A great program to benefit the wellness of employees ...

Biggest Loser contest hits GRDA

Editor’s Note: The GRDA Biggest Loser program was a 10-week weight loss competition open to all GRDA employees. It was 
set up as a team-oriented contest (teams of two) to help facilitate more competition and involvement. It was based on the 
percentage of weight loss and the weigh-ins were held every two weeks, to allow enough time between weigh-ins to show 
real change. 

Money paid by the employees to enter the contest, along with money from GRDA, was awarded to the “Biggest Loser” teams, 
along with both top male and female contestants , at the end of the competition.

GRDA Wellness Programs Coordinator Debbie Simmons administered the Biggest Loser competition, and also heads up other 
wellness initiatives for the GRDA workforce. In this Currents interview, she talks about the success of the contest, as well as other 
GRDA wellness efforts. 

Why did GRDA want to have this contest?
Two years ago GRDA established its in-house wellness program, and it wasn’t long before we realized we were really lagging behind other state agencies in 
terms of wellness offerings. However, we were able to offer an Authority-wide walking competition in 2009 that proved to be very popular. This Biggest 
Loser competition was the next step up from that program. It was inexpensive to do and has been very popular among our workforce, while producing 
great results.

What kind of feedback have you received from participants?
We had 66 competitors take part and there were no negative comments at all. In fact, the feedback has been extremely positive. I have really been surprised 
by the number of employees wanting to do it again. Employees have told me how grateful they were to see GRDA take the initiative to offer this program. 
And in many cases, I’ve heard stories about how the competition has spilled over into employees’ families as well. 

What do you think the long-term benefits of this contest can be for employees? For GRDA?
We hope to see healthier employees, both mentally and physically. Hopefully, it will also lead to a reduction in sick leave and even help reduce on-the-job 
injuries. Those are positive things, both from GRDA’s and employees’ points of view.

What role should “wellness” play in an employee’s workday?
It needs to be a part of every workday in some way. I think we can accomplish that by offering wellness education and opportunities through other compe-
titions and lunch and learn events. It also helps to have support from management. The successes we have already had are due in large part to the support 
of GRDA Management. Wellness in the workplace has to start from the top down in the organization and be a part of everyday.
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GRDA’s Biggest Loser Statistics

• The contest was made up of 33 teams of two.

• The total weight loss for all contestants equaled 1,169 pounds.

• Winning team members lost more then 20 percent of their body weight.

“We walked 10+ miles per day, and 
the exercise was really the biggest 
part of our success in this contest. The 
challenge was that your body adapts 
to what you are doing, so you have to 
keep changing your methods. It was 
work and it was hard, but it was very 
good for us.”

- Bobby Bailey and Rodney Godwin
Biggest Loser team winner
* Rodney also took home the title of Biggest 
Loser male winner.

“I loved doing the Biggest Loser as a TEAM!  
The teamwork really helped me be good 
because someone else was depending on 
me!  It was a great thing that GRDA al-
lowed us to do and that GRDA is encour-
aging healthy employees!”

- Sandra Shaffer
Biggest Loser female winner

• The highest individual weight loss was 62.6 pounds.

• Three contestants lost more then 50 pounds each.

For more information on GRDA wellness programs, 
contact Debbie Simmons at dsimmons@grda.com.

What advice would you give other companies before holding a contest like this?
Actually, other organizations have called, asking about our Biggest Loser competition. The advice I have given 
them is first, as stated already, your program has to have management support. Second, you really need to provide 
some kind of award/incentive if possible. For the Biggest Loser competitions, I would also suggest awards be 
given to both the top male and female participants. Also, the person in charge of weigh-ins, which must be held 
on a consistent basis, needs to be someone who is not participating and someone who will use extreme confi-
dentiality with participants. If you can do all these things, I think you would be surprised at how successful the 
program can be.

Will GRDA have this program again?
Absolutely. The employees have asked for it and we certainly plan to do it again.
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WHAT’S UP WITH YOUR DOCK...
Is it permitted? Is the annual dock sticker properly posted? Planning to sell your dock? For dock questions call 918-782-4726.

GRDA is inviting all area anglers to join our 5th annual “Rush For Brush” project 

to enhance the fish habitat on Grand and Hudson Lakes. The project consists of 

building artificial brush habitats and placing them at your favorite fishing spot. 

“Build-a-Brush Workshop” are Saturdays, 9:00 A.M. to 6:00 P.M. 

Anglers will build fish habitats that can be picked up at the end of the day for 

placement in Grand or Hudson lakes. All volunteers will be responsible for 

loading and transporting their completed habitats.

    Supplies are limited, so please reserve your “Build-a-Brush” kit    

  by contacting:   Janet DelliSanti, 918-256-0852. 

GRAND LAKE:  April 16 - Martin’s Landing  

             June 18 - Cherokee Golf Course 

LAKE HUDSON:  May 21 - Snowdale State Park   

 BOATER SAFETY COURSES:
       April 16          May 14          June 11 and 18           July 23

GRDA Ecosystems & Education Center (Langley), Grand Hall, Saturday, 8 A.M. to 5 P.M.

Participants must preregister at least one week prior to the class date by contacting:  Lori Starks at 918-256-0644. 

Students will need to bring a sack lunch to the class. GRDA reserves the right to cancel or change the dates for any class which does 
not garner at least 10  participants.  All those signed up to attend a class which has insufficient enrollment, will be notiied prior to the 
cclass that has been cancelled or rescheduled for another date.

Boat Safe, Boat Smart
BOAT CERTIFIED

.       .       .           .

2011 LAKE EVENTS . grand lake  & lake hudson
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Visit GRDA’s Ecosystems & Education Center
in Langley for lake information, permits,

facility rental and tours of historic Pensacola Dam. Grand Lake Sail & 
Power Squadron

Shoreline Clean-Up

Lend a Hand forLady        Grand

Oklahoma’s First Hydroelectric Facility

WHAT’S UP WITH YOUR DOCK...
Is it permitted? Is the annual dock sticker properly posted? Planning to sell your dock? For dock questions call 918-782-4726.

2011 LAKE EVENTS . grand lake  & lake hudson
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ENABLING ACT. The Fifteenth Oklahoma 
Legislature passed Senate Bill No. 395, 
Oklahoma Session Laws of 1935, known 
as the Grand River Dam Authority Act, 
on April 26, 1935, creating a “conserva-
tion and reclamation district”.19

35
-20

10

pensacola dam

robert s kerr dam, energy control center



17

ENABLING ACT. The Fifteenth Oklahoma 
Legislature passed Senate Bill No. 395, 
Oklahoma Session Laws of 1935, known 
as the Grand River Dam Authority Act, 
on April 26, 1935, creating a “conserva-
tion and reclamation district”.19

35
-20

10

pensacola dam

robert s kerr dam, energy control center

Grand River Dam Authority Established in 1935 ...

75 YEARS of
oklahoma’s GRAND history
The Pensacola Dam: Harnessing the power of the Grand
That was the real goal in 1935 when many dreams, lots of planning and 
hours and hours of negotiation finally led to the creation of the Grand Riv-
er Dam Authority.

On April 26th of that year, the Oklahoma Legislature passed Senate Bill 
395, also known as the GRDA Enabling Act. The result was a new organi-
zation charged with the responsibility of harnessing the flowing waters of 
Oklahoma’s Grand River to construct dams for the purposes of “hydroelec-
tricity and flood control.”

Within three years (1938), the dream of a mighty dam across the Grand Riv-
er—a dream that really began with Henry Holderman as early as 1896—
was becoming a reality. 

Thousands of men and women flocked to the construction site between the 
sudden boomtowns of Disney and Langley, looking for work during some of 
the darkest days of the Great Depression. Together, they built one of the world’s 
longest multiple arch dams, stretching for more than a mile across the river val-
ley. It was also Oklahoma’s first 
hydroelectric project; thus fulfill-
ing the promise to “harness the 
power of the Grand” and bring 
abundant, reliable, renewable elec-
tric power to what had previously 
been a rugged, rural landscape. 
By the end of 1940, Pensacola 
Dam was in full operation.

Robert S. Kerr Dam: 
Meeting the need for 
more power
Yet, there was much more to the 
GRDA mission. Just 20 years later, GRDA was again constructing a dam and 
meeting the growing needs of the economy and electricity customers. Just a 
few miles downstream from Pensacola Dam and Grand Lake, the Markham 
Ferry Project was completed in 1962. Also known as Robert S. Kerr Dam, 
this facility recaptured the power of the Grand and put it to work again, 
producing more megawatts for Oklahoma. 

Meanwhile, on a bluff above 
the new dam, GRDA also 
constructed its Energy Control Center. This facility 
would be the home of GRDA power dispatchers and 
serve as the hub for the utility’s ever-expanding elec-
tric transmission system in Oklahoma. 
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transmission & engineering

salina pumped storage project

coal-fired complex unit 1 & 2

GRDA Transmission: “We could build those lines faster 
than you think”
Of course, harnessing the power of the Grand River for hydroelectric gen-
eration also requires transporting that power to customers. So, while con-
struction was being done on the dams, GRDA electric linemen were also 
building power lines across the service area. And in the early days of GRDA, 
line construction was not an easy job.

“Everything we did was the crude way,” recalled the late W.R Hoggle, a 
member of the very first GRDA line crew, during an interview in the late 
1990s, “but we could build those lines faster than you think.”

Hoggle was one member of the special fraternity of men and women who 
have designed, built, and maintained the GRDA electric transmission system 
over the last 75 years. In his era, climbing poles “was a lot like riding a bicy-
cle.” Today, sophisticated tools have changed the job somewhat, but the top 
electric system priority in those early days is still the top priority for GRDA 
Engineering and Transmission personnel today: insuring there is always a re-
liable path in place to move electricity. While that involves clearing rights of 
way, installing transformers, designing substations, testing equipment and hun-
dreds of other tasks, it all comes back to moving the “power of the Grand” 
across the system.

Salina Pumped Storage Project: A successful experiment
Though Pensacola and Robert S. Kerr Dams were already producing abundant 
hydroelectricity by the late 1960s, there was still a need for even more generation 
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transmission & engineering

salina pumped storage project

coal-fired complex unit 1 & 2

capability. To meet that need, GRDA leaders made what many considered to be 
a risky decision when they approved the construction of the Salina Pumped Stor-
age Project (SPSP), on the Saline Creek arm of Lake Hudson. 

“That experimental facility will break GRDA,” said some critics, as the Au-
thority moved ahead on SPSP construction. A large earth and rock dam was 
built across the Chimney Rock Valley southeast of Salina, while rock was 
blasted from the surrounding hills to make way for the powerhouse, pen-
stocks and the W.R. Holway Reservoir. 

A pumped storage project is a unique hydroelectric facility because water 
can be pumped from a lower reservoir (like Lake Hudson) into an upper 
reservoir, where it can be stored for later 
use. Throughout its years in the GRDA 
fleet, the Salina “Pumpback” has operated 
as planned, providing necessary peaking 
power for GRDA customers when demand 
was high. Needless to say, it has been a suc-
cessful “experiment” for GRDA.

Coal Fired Complex: “Either produce...
or get out of the business.”
Although the hydroelectric facilities were perform-
ing as planned, the demand for GRDA electricity 
was continuing to grow. By the late 1970s, GRDA 
was exploring options for dealing with an energy 
shortage that was expected to arrive in the 1980s. 
New hydroelectric construction was not an option, 
and when Public Service Company of Oklahoma 
(PSO) sent a letter to GRDA explaining it would not 
be able to provide any more power for GRDA load 
increases, the 40-year old utility was at a crossroads.

Though the future path was not yet determined, 
General Manager C.R. Huddleston knew the Au-
thority had but two choices. “GRDA should either 
produce enough power to serve its customers or get 
out of the business,” he said as GRDA began to ex-
plore other forms of generation.
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ecosystems & education center
grda police

About that same time, the Black Fox nuclear plant was still a possibility. 
GRDA was offered a chance to participate, but turned it down and instead 
looked at natural gas-fired electric generation. However, due to the energy 
shortage of the time, gas was not a viable option either.

However, coal fired generation was. For GRDA, which had been in the hy-
droelectric business for 40 years, building and operating a coal fired gen-
eration plant was uncharted territory. However, the Oklahoma Legislature 
approved the plan by a 93 to 3 vote in the Oklahoma House and a unani-
mous 45 to 0 vote in the Senate. Huddleston called that approval “an em-
phatic vote of confidence in GRDA.”

Construction on the GRDA Coal Fired Complex (CFC) began in the sum-
mer of 1978 on a 1,245 acre site of land near the MidAmerica Industrial Park, 
just east of Chouteau, Oklahoma. Like the Pensacola Dam many years be-
fore, the CFC’s construction helped spark an economic boom in the region; 
thousands helped to build the facility.

In 1982, Unit 1 began commercial operations and provided much-needed 
power for GRDA customers. By 1985, Unit 2 was also online and GRDA’s 

newest generation facility suddenly changed the Au-
thority from a small, Northeast Oklahoma hydroelec-
tric producer to a major power supplier for the region.
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Lights, camera, action . . .

That was theme around the Grand River Dam Authority Coal Fired 
Complex (CFC) in late spring as the GRDA Corporate Commu-
nications Department shot footage and interviews for a new video 

focused on the facility.

Now complete, this modern high definition (HD) video gives its viewers a 
look at the inner workings of the CFC. From the coal yard and the labora-
tory, to the control room and the turbine deck, the video goes inside the gen-
eration facility and tells the story using interviews with actual employees.

GRDA began construction on the two unit thermal generation facility in 
the late 1970s. CFC’s Unit 1 began commercial operations in 1982; Unit 2 
followed in 1985. When those units went online, it nearly tripled GRDA’s 
total electric generation capability while transforming GRDA from a small 
Northeast Oklahoma hydroelectricity producer, to a major electricity supplier 
for the region. Today, the CFC remains the Authority’s primary generation 
source and employs a workforce of approximately 200.

This new video was produced entirely in-house and replaces a previous ver-
sion created with assistance from an outside production company several 
years ago. While it will be viewed primarily by groups at the facility, GRDA 
will also make the new video available for civic meetings, classroom presen-
tations and other venues.

“We wanted something that would give tour groups a synopsis of the facil-
ity as an introduction prior to a tour,” said GRDA Assistant Media Services 
Superintendent Melanie Earl, who shot and edited the video. “However, we 
structured it so it would work as a stand alone presentation.”

According to GRDA Assistant General Manager of Thermal Generation 
Charles Barney, the video is part of a new effort to better inform the public 
about GRDA and the important mission it serves for Oklahomans.

“The new video has seven key elements”, said Barney. “Certainly we explain 
how this facility works, but the effort goes well beyond that.” Other ele-
ments include explaining GRDA’s mission; how the facility “generates” jobs 
for Oklahoma; how coal is American energy at reasonable cost; how GRDA serves 
its communities; facility history; and stewardship of the environment.

ecosystems & education center
grda police

GRDA Lakes: Oklahoma’s Pre-
mier Water Playground
Of course, for a large segment of the pop-
ulation, the “face” of GRDA through-
out much of its history has been a lake. 
From the wide open expanses of Grand 
Lake to the scenic and secluded shores 
of Lake Hudson, the water playgrounds 
that resulted from the construction of 
Pensacola and Robert S. Kerr Dams 
have benefited the region in countless 
ways beyond electric generation.

The paint was not even dry in the Pensaco-
la Dam powerhouse before the first recre-
ational boats found their way onto Grand 
Lake O’ the Cherokees. And boats have 
been on the lake ever since. Of course, 
with 46,500 acres of surface water, Grand 
Lake has plenty of room for them all, as 
boaters take part in many water-related 
activities including sailing, swimming, 
skiing, fishing or just cruising. 

In fact, some in the Grand Lake region es-
timate that, on a busy summer weekend, 
the population of the lake “community” 
swells to a size that would equal Oklaho-
ma’s third largest city. It is also estimated 
that two thirds of all boats permitted in 
the state of Oklahoma are on Grand Lake.

Meanwhile, the homes and recreational-businesses that surround Grand Lake’s 
highly-developed shores contribute to a large tax base for the region. All this 
lake area development helps fuel GRDA’s role as an economic engine for 
Oklahoma; an engine that has been running since Pensacola Dam’s com-
pletion in 1940.

Down river from Grand Lake, Lake Hudson has been called Oklahoma’s 
“best kept secret” because of its reputation among anglers. Named after 
the late Wash Hudson, a former Tulsa attorney and member of the GRDA 
Board of Directors in the late 1950s, Hudson’s 12,000 surface acres are sur-
rounded by breathtaking scenery, courtesy of the same Ozark foothills that 
also frame Grand Lake as well.  

Created with the completion of Robert S. Kerr Dam in 1962, Lake Hud-
son further boosted the region’s recreation and tourism industry. Togeth-
er, GRDA’s two lakes—combined with the W.R. Holway Reservoir (Salina 
Pumped Storage Project)—equal nearly 70,000 surface acres of water for 
hydroelectric generation, recreation and economic development. And it all 
started with one Grand River.

Ecosystems Management and the Grand River System: 
A good steward of the resources under our control
The Grand River Dam Authority came full circle in April 2010 when 
the doors to the new GRDA Ecosystems and Education Center officially 
opened. Located on the shores of Grand Lake, adjacent to historic Pen-
sacola Dam, the “Eco Center” is a new symbol of the long-established 
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GRDA stewardship mission. And it is only fitting that it stands near 
the site where the GRDA dream first became a reality seven-plus de-
cades ago.

The building is the latest tool utilized by GRDA to maintain its reputa-
tion as a good steward of the natural resources under its control. That 
effort is spearheaded by the expertise, projects and public outreach initia-
tives of the GRDA Ecosystems Management Department. Established 
in 2004 to bring a greater focus to lake management, the department has 
made habitat restoration and ecological conservation of the Grand River 
Basin its top priority. Water quality monitoring, fisheries, shoreline en-
hancement and shoreline cleanup are just a few of the department’s ini-
tiatives that reinforce a GRDA commitment to the natural resources at 
its very foundation.
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The real power behind GRDA: 75 years of teamwork, 
talent, powerful results

“When you put your hand in a
flowing stream, you touch the last

that has gone before and the first of
what is still to come.” 

—Leonardo da Vinci

Also home to exhibits and presentations about the Grand River and GRDA 
history, the Eco Center is fast becoming a well-used educational asset in the 
lakes area. And, as the origination point for tours of historic Pensacola Dam, 
it truly does link GRDA’s powerful past to its promising future. 

Da Vinci’s sentiment holds true for the Grand River Dam Authority. Like a 
flowing stream passing through every part of GRDA, the cumulative work-
force that has guided the Authority for 75 years holds the contributions of 
past employees and the opportunity for those to come. 

Hundreds of men and women have been part of Team GRDA since the first 
electric line was strung and the first megawatt was produced. And while tools 
have improved, methods have changed and the utility has grown, providing 
“power for progress” has remained a constant, daily task for GRDA employees.

Unfortunately, space here does not allow for even a brief synopsis of all the 
personalities, contributions, leadership and legacies that have passed through 
GRDA ranks since 1935. However, whether they were maintaining substa-
tions 70 years ago or working in GRDA offices 70 days ago, all members 
of Team GRDA have contributed to the stewardship of this organization. 

By doing their jobs, each of them has helped to write the success story of 
GRDA’s first 75 years.
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February’s heavy snowfall 
played havoc for many boat 
and dock owners across Grand 
Lake. Several docks sustained 
damage when the weight of 
the snow, coupled with the 
force of the wind caused sev-
eral roofs to collapse.


