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An agency of the state of Oklahoma, fully 
supported by customers revenues instead of taxes.





THE REACH OF GRDA POWER
As the nation’s 16th largest public power 

utility (based on generation) GRDA op-

erates a diverse portfolio of hydro, coal, 

natural gas and wind generation to pro-

duce reliable electricity that reaches into 

75 of 77 Oklahoma counties. Through 

direct or indirect means, nearly 500,000 

meters in the state receive GRDA power.

Many of those meters are in munici-
palities that have been partnering 
with GRDA since the 1940s. All 
these municipalities own their own 
electric distribution systems and de-
pend on revenues from electric sales 
to fund other city services. Even 
the smallest of GRDA’s municipal 
customers, like Pawnee, contribute 
hundreds of thousands of dollars in 
electric revenues to their respective 
general city operating funds every 
year. Those are important and neces-
sary revenue dollars made possible at 
no cost to Oklahoma taxpayers, be-
cause of the existence of GRDA.

Electricity produced by GRDA also 
reaches Oklahoma farms, ranches 
and other rural areas through sales 
to electric cooperatives. In fact, 
GRDA’s largest (and oldest) custom-
er is Northeast Oklahoma Electric 
Cooperative Inc. With a service 
area containing a large portion of 
the GRDA lakes region—a part of 
the state transformed when GRDA 
harnessed the waters of the Grand 
River—the cooperative serves over 
seven electric meters per mile of dis-
tribution line, making it one of the 
largest cooperatives in the state. 

THE BENEFITS OF GRDA POWER
The abundance and reliability of 
GRDA’s low-cost power is also an at-
tractive inducement for industry expan-
sion and relocation in the MidAmerica 
Industrial Park (south of Pryor). GRDA 
supplies most of the Park’s 85 resident-
industries which combine to employ 

nearly 4,500 Oklahomans. Add those 
jobs to the 700-plus at the WalMart 
distribution center at Ramona (also 
served by GRDA) and the Authority 
directly serves industries accounting 
for over 5,000 jobs in the state.

Through power sales to other Oklahoma 
entities,  like the Oklahoma Municipal 
Power Authority (OMPA) and Western 
Farmers Electric Cooperative, Inc. 
(WFEC),  GRDA power is contributing 
to the electric needs of Oklahomans all 
across the state.

THE BENEFITS OF GRDA WATER
Dollars from the surrounding regions 
also pour into Oklahoma because 
of the thriving recreation and tour-
ism industry supported by GRDA 
lake waters. At no cost to Oklahoma 
taxpayers, GRDA manages roughly 
70,000 surface acres of lakes, includ-
ing Oklahoma’s premier water destina-
tion—Grand Lake. 

A broad tax base depends on these wa-
ters (Grand Lake real estate is among 
the state’s most valuable) and develop-
ment, tied to the recreation industry, 
continues on.

GRDA RESPONSIBILITIES
Today, GRDA’s stewardship responsi-
bilities include a comprehensive ecosys-
tems management plan, public outreach 
programs, ongoing water quality moni-
toring, flood mitigation and more. All 
this is accomplished without tax dol-
lars and is all intended to help protect, 
preserve and promote Oklahoma’s pre-
cious water resources.

THE POWER OF POWER: EXECUTIVE SUMMARY

Grand River Dam Authority, an agency of the state of Oklahoma,
fully supported by customers revenues instead of taxes.

The positive impact of the Grand 
River Dam Authority is felt all across 
Oklahoma. Though you may live and 
work in a part of our great state far re-
moved from the banks of the Grand River, 
the truth is, GRDA has some kind of posi-
tive impact in your county and may even 
help to power your hometown. 

From Adair County on the state’s eastern 
border, where the community of Stilwell 
has been a GRDA wholesale electricity cus-
tomer for over 60 years, all the way over to 
Woods County in Northwest Oklahoma, 
where residents own $2.5 million in  tax-
exempt GRDA bonds, GRDA’s positive 
impact reaches from border to border.  

In this special report, you can read more 
about the “power of power” and how GRDA 
benefits the entire state, including the part 
you call home. Some GRDA benefits are 
very visible, some are not so visible, and oth-
ers may even surprise you, but all are power-
ful and positive illustrations of GRDA’s roles 
as Oklahoma’s low-cost reliable electric sup-
plier, economic engine and good steward of 
the natural resources under its control. 
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GRDA IMPACT

The Grand River Dam Authority is a vital compo-

nent of Oklahoma’s infrastructure and enriches the 

state’s economy and quality of life. Its contribu-

tions to the state economy go beyond the people 

employed that work to provide reliable and low-

cost electric power to the state. GRDA facilitates 

economic development and provides stewardship 

to the state’s environmental resources.

  

Jon Chiappe
  Oklahoma Department of Commerce



THE POWER OF POWER2GRDA

ECONOMIC IMPACT OF THE 
GRAND RIVER DAM AUTHORITY

 • Through Grand River Dam Authority’s operations, 

the quality of life contributions of the Authority in lo-

cal areas, the impacts of relatively low cost power, 

tourism, and food mitigation savings, the Grand River 

Dam Authority is estimated to facilitate $453 million 

of economic activity in Oklahoma’s economy in 2012. 

 • By 2017, the GRDA’s contribution to the state’s econo-

my is projected to increase to $689 million.

 • Total capital investment activity in the state’s econ-

omy, which includes residential and industrial prop-

erty, is projected to be $82 million in 2012 as a result 

of GRDA’s operations and the benefits of GRDA’s ac-

tivities in the state, such as tourism and the offering 

of low-cost power. 

P O L I C Y ,  R E S E A R C H  &  E C O N O M I C  A N A L Y S I S

AL DW Y N SA P P L E TO N & JO N CH I A P P E       W W W.O KC O M M E R C E .G OV/DATA

ECONOMIC IMPACT OF THE GRAND RIVER DAM AUTHORITY

ECONOMIC OUTPUT

Economic output is a measure of the 
value-added economic activity  in 
the state.   This includes the value 
of intermediary goods along with 
value-added activities associated 
with the production of  nished goods 
within the state.  For GRDA, this 
includes the value of the electricity 
generated ( nal good) and the value 
of the goods sold to the company as 
an input to the production process 
(intermediary goods).  GRDA serves 
several communities, but it also creates 
demand for goods and services from 
local businesses.   

ECONOMIC IMPACTS: $453 MILLION

• Through Grand River Dam Authority’s operations, the quality of life 
contributions of the Authority in local areas, the impacts of relatively 
low cost power, tourism, and  ood mitigation savings, the Grand River 
Dam Authority is estimated to facilitate $453 million of economic ac-
tivity in Oklahoma’s economy in 2012.

• By 2017, the GRDA’s contribution to the state’s economy is projected 
to increase to $689 million.

• Total capital investment activity in the state’s economy, which incldes 
residential and industrial property, is projected to be $82 million in 
2012 as a result of GRDA’s operations and the bene ts of GRDA’s ac-
tivities in the state, such as tourism and the offering of low-cost power.  

ECONOMIC OUTPUT

POWER GENERATORS

PENSACOLA DAM

ECONOMIC IMPACTS:   $453 MILLION DOLLARS

Modeling the economic impact of a util-
ity similar to the Grand River Dam 
Authority requires more than examin-
ing the jobs and payroll at the utility. In 
addition to employment and payroll at 
GRDA, tourism, quality of life, flood 
mitigation, and relatively low cost power 
have been included in the simulation of 
GRDA’s economic impacts. Communities 
that have high involvement from the utili-
ties usually have a higher quality of life 
and higher property values, and this has 
been included in the model.

Beyond the clean and renewable power 
provided by hydro and natural gas gen-
eration sources, GRDA’s environmental 

stewardship includes flood mitigation ac-
tivities as well as the management of ap-
proximately 70,000 surface acres of lakes 
in Northeast Oklahoma. The US Army 
Corps of Engineers estimates that for 
every $1 spent on flood mitigation proj-
ects, the benefit to the economy is greater 
than $6 in costs and damages that have 
been saved in the economy. Additionally, 
the management of lakes in Northeast 
Oklahoma attracts tourism and gener-
ates higher property values. Without the 
proper management of resources, people 
from outside the state would not be as 
willing to spend their time and money in 
water recreation activities on the lakes of 
Northeast Oklahoma. 

Lastly, with reliable power delivery and 
electric rates at least 20% lower than the 
national average, GRDA contributes to the 
state’s economic development by attracting 
companies to the state that value reliable and 
low-cost electric power. Reliability and low-
cost power allow companies that demand 
these resources to remain competitive in a 
global marketplace with lower operating 
costs, which ultimately improves business 
profitability. Power costs are a factor consid-
ered in location and expansion decisions and 
the relative cost differential has been factored 
into the economic impact model. Ultimately, 
these companies employ Oklahomans, at-
tract investment, export goods, and contrib-
ute to the state’s economy and tax base.

MODELING THE ECONOMIC IMPACT

“Economic Impact of the Grand River Dam Authority”
 Published by the Oklahoma Department of Commerce, August 2012.
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ECONOMIC IMPACT OF THE GRAND RIVER DAM AUTHORITY

EMPLOYMENT

Employment impacts are not 
only limited to individual directly 
employed by GRDA, it also includes 
the impacts from the indirect and 
induced employment impacts.  The 
indirect impacts would include goods 
and services consumed by GRDA and 
the induced impacts would include 
household consumption.

Employment impacts also takes into 
consideration the advantages of 
producing less expensive energy which 
stem from the industries attracted to 
relatively low-cost energy.  These cost 
savings allow businesses to be more 
ef cient, which allows them to remain 
competitive in the global marketplace.  

ECONOMIC IMPACTS: 4,100 JOBS

• Through Grand River Dam Authority’s operations, the quality of life 
contributions of the Authority in local areas, the impacts of relatively 
low cost power, tourism, and  ood mitigation savings, the Grand River 
Dam Authority is estimated to create and support 4,100 jobs in Okla-
homa’s economy in 2012.

• By 2017, the impacts of the Grand River Dam Authority are project-
ed to increase to approximately 5,000 jobs, with many of these jobs 
occurring in the manufacturing or energy intensive industries.  

• With assets valued over $1.1 billion, GRDA demands highly-skilled 
and educated individuals to operate and maintain these investments 
and supply reliable power.  

EMPLOYMENT

GRDA COAL FIRED COMPLEX

SALINA PUMPED STORAGE PROJECT
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ECONOMIC IMPACT OF THE GRAND RIVER DAM AUTHORITY

REAL DISPOSABLE INCOME

Real Disposable Income is the 
earned income that is available for 
spending or saving by workers and 
their households after paying taxes. 
Real disposable income is adjusted 
for expected in ation over time as 
opposed to disposable income which 
is a nominal value unadjusted over 
time.  

Highly skilled and educated people 
are employed by the Grand River 
Dam Authority and many of the 
businesses attracted to the region 
to take advantage of relatively 
low cost power.  The education and 
skills obtained by these workers are 
re ected in the wages and income 
earned.  

ECONOMIC IMPACTS: $230 MILLION

• Through Grand River Dam Authority’s operations, the quality of life 
contributions of the Authority in local areas, the impacts of relatively 
low cost power, tourism, and  ood mitigation savings, the Grand River 
Dam Authority is estimated to contribute $230 million in real dispos-
able income to Oklahoma’s economy in 2012.

• By 2017, the economic impacts of the Grand River Dam Authority are  
projected to increase to over $300 million in real disposable income 
in the state.  

• In 2012, the economic impact upon consumption expenditures in the 
state  is projected to be $165 million, which is forecasted to increase 
to $244 million by 2017.

REAL DISPOSABLE INCOME

FLOODGATES OPENED

TRANSMISSION LINE WORK
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ECONOMIC IMPACT OF THE GRAND RIVER DAM AUTHORITY

POPULATION & LABOR FORCE

Population is the number of 
individuals living in Oklahoma while 
the labor force is consisted of working 
individuals and those seeking work 
within the borders of Oklahoma.  An 
increase in population tends to create 
an increase in the labor pool. 

The low electricity rates and overall 
improved quality of life attracts 
individuals to move to Oklahoma.  
Many of these individuals are workers 
that have moved with their families in 
the past.  And in doing so, both the 
population and labor force of the 
state has increased. Children under 
16 are not counted in the labor force.  
Therefore, this number will tend to be 
lower than the total population.  

ECONOMIC IMPACTS: 3,800 PEOPLE; 2,600 WORKERS

• GRDA has in uenced the migration of people in the past, and by 
2017, over 3,800 individuals are projected to migrate from GRDA’s 
in uence.  This will impact population to Oklahoma, and by 2017 
GRDA’s in uence is estimated to be over 7,900 people in the state.

• Coinciding with the population increase, the operations of GRDA is 
estimated to increase the labor force by over 2,600 workers in 2012. 

• By 2017, GRDA’s in uence on Oklahoma’s labor force is estimated 
increase to 4,600 workers.

Sources & Resources:
Source for History & photos: Grand River Dam Authority
Source for data used as inputs in the model: Grand River Dam Authority
Source for Flood Mitifation Bene ts to Cost Ratio: US Army Corps of Engineers, “Flood Risk 
Management: Value to the Nation”, 2009.
Economic Impact Software: REMI Policy Insight +, Regional Economic Impact Modeling, Inc. 

POPULATION & LABOR FORCE 

ROBERT S. KERR DAM

GRDA ECOSYSTEMS AND EDUCATION CENTERGRDA ECOSYSTEMS AND EDUCATION CENTER

 • Through Grand River Dam Authority’s operations, 

the quality of life contributions of the Authority 

in local areas, the impacts of relatively low cost 

power, tourism, and flood mitigation savings, the 

Grand River Dam Authority is estimated to con-

tribute $230 million in real disposable income to 

Oklahoma’s economy in 2012.

 • By 2017, the economic impacts of the Grand River 

Dam Authority are  projected to increase to over $300 

million in real disposable income in the state.

 • In 2012, the economic impact upon consumption 

expenditures in the state  is projected to be $165 

million, which is forecasted to increase to $244 

million by 2017.

 • GRDA has influenced the migration of people in the 

past, and by 2017, over 3,800 individuals are pro-

jected to migrate from GRDA’s influence.  This will 

impact population to Oklahoma, and by 2017 GRDA’s 

influence is estimated to be over 7,900 people in the 

state.

 • Coinciding with the population increase, the opera-

tions of GRDA is estimated to increase the labor force 

by over 2,600 workers in 2012.

 • By 2017, GRDA’s influence on Oklahoma’s labor force 

is estimated increase to 4,600 workers.

 • Through Grand River Dam Authority’s operations, 

the quality of life contributions of the Authority in 

local areas, the impacts of relatively low cost power, 

tourism, and flood mitigation savings, the Grand 

River Dam Authority is estimated to create and sup-

port 4,100 jobs in Oklahoma’s economy in 2012.

 • By 2017, the impacts of the Grand River Dam 

Authority are projected to increase to approximately 

5,000 jobs, with many of these jobs occurring in the 

manufacturing or energy intensive industries.

 • With assets valued over $1.1 billion, GRDA de-

mands highly-skilled and educated individuals to 

operate and maintain these investments and sup-

ply reliable power.

ECONOMIC IMPACTS:   4,100 JOBS

ECONOMIC IMPACTS:   $230 MILLION DOLLARS

ECONOMIC IMPACTS:    3,800 PEOPLE & 2,600 WORKERS
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STATEWIDE IMPACT

Though GRDA generation facilities are located in Northeast 

Oklahoma, the positive impact of the low-cost, reliable 

electric power produced there is felt statewide. 

Tourism And Recreation
In some areas, the impact is broad. It is measured 

by tourism and recreation dollars, the high qual-

ity of life and low cost of living made possible by 

a direct supply of wholesale GRDA power and 

the other economic benefits associated with hav-

ing the nation’s 16th largest public power utility, 

major area employer and economic development 

engine as your neighbor. 

Small Business
In other areas, the benefits are less direct but no less meaning-

ful. GRDA expenditures to Oklahoma small businesses located 

throughout the state are part of those businesses’ success story. For in-

stance, GRDA does not supply any direct customers in Pottawatamie County but 

did inject over $100,000 into the county in 2011 alone.  

Locally-Owned Electric Systems
That type of success is repeated state-wide. In fact, one in ten Oklahoma commu-

nities are public power, spread across 41 counties. Combined, these locally-owned 

electric systems generated over $350 million in revenues in 2010. Much of that was 

made possible by direct or indirect ties to the low-cost, reliable Oklahoma electric-

ity produced by GRDA; the same electricity it has produced for 75 years.

Rural Oklahoma
Even in areas of Oklahoma with no direct GRDA customers, its electricity is still 

part of the power portfolio. Through its power sales agreement with Western 

Farmers Electric Cooperative (WFEC)—which distributes power to its 23 mem-

ber-cooperatives all across Oklahoma—GRDA electricity reaches from border to 

border.  That is a benefit that cannot be understated.

“The ultimate impact of a blended 

reasonably priced energy portfolio across a 

large geographic region is typically undervalued as 

to the overall impact on the general public. The obvious 

and most typically recognized is its impact on cost of living…

but the reach goes much further,” said WFEC Marketing and 

Communications Manager Mark Faulkenberry. “The availability of cost-

effective energy has made the recent oil play in Northwest Oklahoma 

one of the most economical plays in the country which also correlates into 

jobs, turnover of those salaries in the local economies as well as a huge 

shot in the arm for the state in the form the gross production taxes. All in 

all…a healthy state economy typically accompanies reasonably priced 

energy along with adequate capacity to accommodate growth…

and WFEC and GRDA have both been doing their part in keeping 

Oklahoma on the right track for over 70 years.”

Mark Faulkenberry 
Western Farmers Electric Cooperative

Marketing and Communications Manager

r
In every corner of

Oklahoma,

in every county

and district,

Oklahomans

depend on 

low-cost,

reliable electric power.

r
That’s GRDA’s business 

and we’ve been in  

business for 75 years.

r
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Adair County: 
 Stilwell
 $6,059,000
 GRDA Customer

Alfalfa County: 
 Goltry
 $217,000
 OMPA Customer

Blaine County: 
 Okeene
 $1,660,200
 OMPA Customer

Caddo County:
 Anadarko
 $4,702,000
 WFEC Customer

Cherokee County: 
 Tahlequah
 $15,814,000 
 GRDA customer

Cleveland County: 
 Lexington
 $1,286,000
 OMPA Customer

Cotton County: 
 Walters
 $1,884,200
 OMPA Customer

Creek County: 
 Mannford
 $3,033,000
 GRDA Customer

Garvin County: 
 Lindsay
 $2,406,000 
 GRDA Customer

 Wynnewood
 $1,618,000
 OMPA Customer

 Pond Creek
 $743,000
 OMPA Customer

Greer County: 
 Granite
 $584,500
 OMPA Customer

 Mangum
 $2,289,000
 OMPA Customer

Harper County: 
 Laverne
 $1,121,500
 OMPA Customer

Jackson County: 
 Altus
 $14,958,000
 OMPA Customer

 Eldorado
 $336,300
 OMPA Customer

 Olustee
 $309,000
 OMPA Customer

Jefferson County:  
 Ryan
 $522,000
 OMPA Customer

Kay County: 
 Blackwell
 $6,431,000
 OMPA customer

 Newkirk
 $1,593,000
 OMPA customer

 Ponca City
 $28,494,000
 OMPA customer

 Tonkawa
 $3,142,000
 OMPA customer

Kingfisher County: 
 Kingfisher
 $4,857,000
 OMPA Customer

LeFlore County: 
 Spiro
 $1,282,000
 OMPA customer

Lincoln County: 
 Prague
 $1,773,300
 OMPA Customer

 Stroud
 $2,847,000
 GRDA Customer

Major County: 
 Fairview
 $2,649,000
 OMPA Customer

Mayes County: 
 Pryor
 $7,836,900
 GRDA customer

Noble County: 
 Perry
 $5,331,000
 OMPA Customer

PUBLIC POWER IN OKLAHOMA

Oklahoma County: 
 Edmond
 $62,192,000
    OMPA Customer

Osage County: 
 Pawhuska
 $3,301,000
 OMPA customer

 Hominy
 $2,331,100
 OMPA customer

Ottawa County: 
 Miami
 $13,515,000 
 GRDA customer

Pawnee County: 
 Pawnee
 $2,236,600 
 GRDA Customer

Payne County: 
 Cushing
 $8,283,000 
 GRDA Customer

 Stillwater
 $40,096,000 
 GRDA Customer

 Yale
 $768,000
 OMPA Customer

Pontotoc County: 
 Byng
    $4,437,828
 GRDA Customer

Pottawatomie County: 
 Tecumseh
 $5,498,700
 OMPA Customer

Rogers County: 
 Claremore
 $25,517,000 
 GRDA customer

Sequoyah County: 
 Sallisaw
 $9,116,000 
 GRDA customer

Stephens County: 
 Comanche
 $1,536,800
 OMPA Customer

 Duncan
 $14,950,000
 OMPA Customer

 Marlow
 $2,563,000
 OMPA Customer

Tillman County: 
 Frederick
 $5,688,000
 OMPA Customer

 Manitou
 $178,000
 OMPA Customer

Tulsa County: 
 Collinsville
 $4,200,000 
 GRDA customer

 Skiatook
 $5,345,000 
 GRDA Customer

Wagoner County: 
 Wagoner
 $7,384,500 
 GRDA Customer

Washington County: 
 Copan
 $492,000 
 OMPA Customer

Washita County: 
 Cordell
 $1,754,000 
 WFEC Customer

Woods County: 
 Waynoka
 $1,188,000
 OMPA Customer

Woodward County: 
 Fort Supply
 $160,000
 WFEC Customer

 Mooreland
 $1,259,000
 WFEC Customer

Below are some of Oklahoma’s public power communities powered by GRDA, 
the Oklahoma Municipal Power Authority (OMPA) or Western Farmers Electric 
Cooperative, Inc. (WFEC). GRDA sells power to both OMPA and WFEC to help these 
Oklahoma entities meet a portion of their customer loads in the state. Also included are 
the 2010 retail electric revenues for each city-owned electric system.

Combined retail electric revenues in 
2010 were approximately $350 million.
Source:  2012-2013 Public Power Annual Directory & Statistical
               Report  and GRDA Financial Department

Source: 2012-2013 Public Power Annual Directory & Statistical Report.
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GRDA COUNTY IMPACT DATA
The following is an Oklahoma coun-
ty-by-county breakdown reflecting the 
positive impact of GRDA in the state.

GRDA municipal customers are 
listed, as are member communities 
of the Oklahoma Municipal Power 
Authority (OMPA) and communities 
served by Western Farmers Electric 
Cooperative (WFEC). Both OMPA 
and WFEC purchase electricity from 
GRDA in order to meet a portion of 
their customer needs in Oklahoma. 

The 2010 retail electric revenues 
(numbers taken from the 2012-2013 
American Public Power Association 
Statistical Directory) are also listed 
for each community.  These numbers 
also reflect the impact of public power 
in the state. 

The totals for the individual counties 
where GRDA impacted the economy 
with expenditures (including payroll) 
in 2011 are also listed. 

In 76 of 77 counties, there are resi-
dents that also hold GRDA bonds; 
those figures are also listed.

ADAIR COUNTY

•	 GRDA	2011	Purchases/	 	
Expenditures: $4181.56

•	 GRDA	bonds	held	by	county	
residents: $105K

•	 GRDA	customer	community	
Stilwell had $6M in electric retail 
revenues in 2010

•	 Located	within	GRDA’s	24	county	
district

ALFALFA COUNTY

•	 GRDA	bonds	held	by	county	
residents: $395K

•	 OMPA	member	Goltry	had	$217K	
in retail electric revenues in 2010

•	 County	served	by	WFEC	member	
Alfalfa Electric Cooperative, Inc

ATOKA COUNTY

•	 GRDA	bonds	held	by	county	
residents: $560K

•	 County	served	by	WFEC	members	
Choctaw Electric Cooperative, 
People’s Electric Cooperative, 
Kiamichi Electric Cooperative and 
Southeastern Electric Cooperative

BEAVER COUNTY

•	 GRDA	bonds	held	by	county	
residents: $605K

•	 County	served	by	WFEC	member	
Northwestern Electric Cooperative

BECKHAM COUNTY

•	 GRDA	bonds	held	by	county	
residents: $6.7M

•	 County	served	by	WFEC	members	
Harmon Electric Cooperative, and 
Northfork Electric Cooperative

BLAINE COUNTY

•	 GRDA	bonds	held	by	county	
residents: $1.2M

•	 OMPA	member	Okeene	had	$1.6M	
in retail electric revenues in 2010

•	 County	served	by	WFEC	members	
Caddo Electric Cooperative, 
Cimarron Electric Cooperative and 
Kiwash Electric Cooperative

BRYAN COUNTY

•	 GRDA	2011	Purchases/
Expenditures: $81K

•	 GRDA	bonds	held	by	county	
residents: $970K

•	 County	served	by	WFEC	members	
Choctaw Electric Cooperative and 
Southeastern Electric Cooperative

CADDO COUNTY

•	 GRDA	bonds	held	by	county	
residents: $6M

•	 WFEC	Customer	Community	
Anadarko had $4.7M in retail 
electric revenues in 2010

•	 County	served	by	WFEC	members	
Caddo Electric Cooperative, Cotton 
Electric Cooperative and Oklahoma 
Electric Cooperative

CANADIAN COUNTY

•	 GRDA	bonds	held	by	county	
residents: $67K

•	 County	served	by	WFEC	members	
Caddo Electric Cooperative, 
Cimarron Electric Cooperative and 
Oklahoma Electric Cooperative  

CARTER COUNTY

•	 GRDA	bonds	held	by	county	
residents: $4.3M



THE POWER OF POWER9GRDA

•	 County	served	by	WFEC	member	
Cotton Electric Cooperative, 
People’s Electric Cooperative, Red 
River Valley Electric Association 
and Rural Electric Cooperative

CHEROKEE COUNTY

•	 GRDA	2011	Purchases/
Expenditures: $709K

•	 GRDA	bonds	held	by	county	
residents: $3M

•	 GRDA	customer	community	
Tahlequah had $16M in retail 
electric revenues in 2010

•	 Located	within	GRDA’s	24	county	
district

CHOCTAW COUNTY

•	 GRDA	bonds	held	by	county	
residents: $150K

•	 County	served	by	WFEC	members	
Choctaw Electric Cooperative, 
Southeastern Electric Cooperative

CIMARRON COUNTY

•	 GRDA	bonds	held	by	county	
residents: $115K

CLEVELAND COUNTY

•	 GRDA	2011	Purchases/
Expenditures: $400K

•	 GRDA	bonds	held	by	county	
residents: $10M

•	 OMPA	member	Lexington	had	
$1.3M in retail electric revenues in 
2010

•	 County	served	by	WFEC	member	
Oklahoma Electric Cooperative

COAL COUNTY

•	 GRDA	bonds	held	by	county	
residents: $50K

•	 County	served	by	WFEC	members	
People’s Electric Cooperative and 
Southeastern Electric Cooperative

COMANCHE COUNTY

•	 GRDA	bonds	held	by	county	
residents: $1.7M

•	 County	served	by	WFEC	Members	
Caddo Electric Cooperative, Cotton 
Electric Cooperative, Rural Electric 
Cooperative and Southwest  
Rural Electric Association  

COTTON COUNTY

•	 GRDA	bonds	held	by	county	
residents: $50K

•	 County	served	by	WFEC	member	
Cotton Electric Cooperative

CRAIG COUNTY

•	 GRDA	2011	Purchases/
Expenditures: $32M

•	 GRDA	bonds	held	by	county	
residents: $1M

•	 County	served	by	Northeast	
Oklahoma Electric Cooperative 
(GRDA’s largest customer)

•	 Located	within	GRDA’s	24	county	
district

CREEK COUNTY

•	 GRDA	2011	Purchases/
Expenditures: $30K

•	 GRDA	bonds	held	by	county	
residents: $2.5M

•	 County	served	by	WFEC	members	
East Central Oklahoma Electric 
Cooperative and Canadian Valley 
Electric Cooperative

•	 Located	within	GRDA’s	24	county	
district

CUSTER COUNTY

•	 GRDA	bonds	held	by	county	
residents: $6.4M

•	 County	served	by	WFEC	members	
Caddo Electric Cooperative, 
Cimarron Electric Cooperative, 
Kiwash Electric Cooperative and 
Northfork Electric Cooperative

DELAWARE COUNTY

•	 GRDA	2011	Purchases/
Expenditures: $2.1M

•	 GRDA	bonds	held	by	county	
residents: $1.2M

•	 County	served	by	Northeast	
Oklahoma Electric Cooperative 
(GRDA’s largest customer)

•	 Located	within	GRDA’s	24	county	
district

DEWEY COUNTY

•	 GRDA	bonds	held	by	county	
residents: $675K

•	 County	served	by	WFEC	members	
Cimarron Electric Cooperative, 
Northwestern Electric Cooperative, 
Kiwash Electric Cooperative and 
Northfork Electric Cooperative 

ELLIS COUNTY

•	 GRDA	bonds	held	by	county	
residents: $645K

•	 County	served	by	WFEC	members	
Northwestern Electric Cooperative 

GARFIELD COUNTY

•	 GRDA	bonds	held	by	county	
residents: $10.2M

•	 County	served	by	WFEC	members	
Alfalfa Electric Cooperative, 
Cimarron Electric Cooperative and 
Kay Electric Cooperative

GARVIN COUNTY

•	 GRDA	bonds	held	by	county	
residents: $1.5M

•	 OMPA	members	Lindsay	and	
Wynnewood had a combined $4M 
in retail electric revenues in 2010

•	 County	served	by	WFEC	members	
People’s Electric Cooperative and 
Rural Electric Cooperative
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GRADY COUNTY

•	 GRDA	2011	Purchases/
Expenditures: $68K

•	 GRDA	bonds	held	by	county	
residents: $2.25M

•	 County	served	by	WFEC	members	
Caddo Electric Cooperative, Cotton 
Electric Cooperative, Oklahoma 
Electric Cooperative and Rural 
Electric Cooperative

GRANT COUNTY

•	 GRDA	bonds	held	by	county	
residents: $3M

•	 OMPA	member	Pond	Creek	had	
$743K in retail electric revenues  
in 2010

•	 County	served	by	WFEC	members	
Alfalfa Electric Cooperative and Kay 
Electric Cooperative

GREER COUNTY

•	 GRDA	bonds	held	by	county	
residents: $525K

•	 OMPA	members	Granite	and	
Mangum had a combined $2.9M in 
retail electric revenues in 2010

•	 County	served	by	WFEC	members	
Harmon Electric Association, 
Northfork Electric Cooperative and 
Southwest Rural Electric Association

HARMON COUNTY

•	 GRDA	bonds	held	by	county	
residents: $330K

•	 County	served	by	WFEC	members	
Harmon Electric Association and 
Northfork Electric Cooperative 

HARPER COUNTY

•	 GRDA	bonds	held	by	county	
residents: $810K

•	 County	served	by	WFEC	member	
Northwestern Electric Cooperative  

HASKELL COUNTY

•	 GRDA	2011	Purchases/
Expenditures: $4K

•	 GRDA	bonds	held	by	county	
residents: $170K

•	 Located	within	GRDA’s	24	county	
district

HUGHES COUNTY
•	 GRDA	2011	Purchases/

Expenditures: $33
•	 GRDA	bonds	held	by	county	

residents: $1.3M
•	 County	served	by	WFEC	

members Canadian Valley Electric 
Cooperative and People’s Electric 
Cooperative

JACKSON COUNTY

•	 GRDA	bonds	held	by	county	
residents: $1M

•	 OMPA	members	Altus,	Eldorado	
and Olustee had a combined 
$15.6M in retail electric revenues  
in 2010

•	 County	served	by	WFEC	members		
Harmon Electric Association 
and Southwest Rural Electric 
Association

JEFFERSON COUNTY

•	 GRDA	bonds	held	by	county	
residents: $135K

•	 Public	power	community	Ryan	
had $522K in retail electric 
revenues in 2010

•	 County	served	by	WFEC	members	
Cotton Electric Cooperative and 
Red River Valley Rural Electric 
Association 

JOHNSTON COUNTY

•	 GRDA	bonds	held	by	county	
residents: $275K

•	 County	served	by	WFEC	members	
People’s Electric Cooperative, 
Red River Valley Rural Electric 
Association and Southeastern 
Electric Cooperative

KAY COUNTY

•	 GRDA	bonds	held	by	county	
residents: $5M

•	 OMPA	members	Blackwell,	
Newkirk, Ponca City and Tonkawa 
had a combined $40M in retail 
electric revenues in 2010

•	 County	served	by	WFEC	member	
Kay Electric Cooperative 

KINGFISHER COUNTY

•	 GRDA	bonds	held	by	county	
residents: $1.5M

•	 OMPA	member	Kingfisher	had	
$4.8M in retail electric revenues  
 in 2010

•	 County	served	by	WFEC	member	
Cimarron Electric Cooperative 

KIOWA COUNTY

•	 GRDA	bonds	held	by	county	
residents: $715K

•	 County	served	by	WFEC	members	
Caddo Electric Cooperative, 
Harmon Electric Association, 
Kiwash Electric Cooperative 
and Southwest Rural Electric 
Association

LATIMER COUNTY

•	 GRDA	bonds	held	by	county	
residents: $1.1M

•	 County	served	by	WFEC	member	
Kiamichi Electric Cooperative

•	 Located	within	GRDA’s	24	county	
district

LEFLORE COUNTY

•	 GRDA	2011	purchases/
expenditures: $38K
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•	 GRDA	bonds	held	by	county	
residents: $1.1M

•	 County	served	by	WFEC	members	
Choctaw Electric Cooperative and 
Kiamichi Electric Cooperative

LINCOLN COUNTY

•	 GRDA	2011	purchases/
expenditures: $84K

•	 GRDA	bonds	held	by	county	
residents: $1.1M

•	 OMPA	member	Prague	$1.8M in 
retail electric revenues in 2010

•	 GRDA customer community Stroud 
had $2.8M in retail electric revenues 
in 2010

•	 County	served	by	WFEC	member	
Canadian Valley Electric Cooperative 

•	 Located	within	GRDA’s	24	county	
district

LOGAN COUNTY

•	 GRDA	2011	purchases/
expenditures: $153K

•	 GRDA	bonds	held	by	county	
residents: $1.6M

•	 County	served	by	WFEC	member	
Cimarron Electric Cooperative

•	 Located	in	GRDA’s	24	county	district

LOVE COUNTY

•	 GRDA	bonds	held	by	county	
residents: $120K

•	 County	served	by	WFEC	member	
Red River Valley Rural Electric Assoc.

MAJOR COUNTY

•	 GRDA	bonds	held	by	county	
residents: $530K

•	 OMPA	member	Fairview	had	$2.6M	
in retail electric revenues in 2010

•	 County	served	by	WFEC	members	
Alfalfa Electric Cooperative, Cimarron 
Electric Cooperative, Northwestern 
Electric Cooperative

MARSHALL COUNTY

•	 GRDA	bonds	held	by	county	
residents: $560K

•	 County	served	by	WFEC	member	
Red River Valley Rural Electric 
Association

MAYES COUNTY

•	 GRDA	2011	purchases/
expenditures: $21.8M

•	 GRDA	bonds	held	by	county	
residents: $2.6M

•	 GRDA	customer	community	
Pryor had $7.8M in retail electric 
revenues in 2010

•	 County	served	by	Northeast	
Oklahoma Electric Cooperative 
(GRDA’s largest customer)

•	 Located	within	GRDA’s	24	county	
district

•	 Four	of	GRDA’s	electric	generation	
facilities (Coal Fired Complex, 
Pensacola Dam, Robert S. Kerr Dam, 
Salina Pumped Storage Project) are 
located in Mayes County.

MCCLAIN COUNTY

•	 GRDA	2011	purchases/
expenditures: $5,800

•	 GRDA	bonds	held	by	county	
residents: $1.1M

•	 County	served	by	WFEC	members	
Oklahoma Electric Cooperative, 
People’s Electric Cooperative and 
Rural Electric Cooperative

MCCURTAIN COUNTY

•	 GRDA	bonds	held	by	county	
residents: $890K

•	 County	served	by	WFEC	member	
Choctaw Electric Cooperative 

MCINTOSH COUNTY

•	 GRDA	2011	purchases/
expenditures: $150K

•	 GRDA	bonds	held	by	county	
residents: $390K

•	 County	served	by	WFEC	
members Canadian Valley Electric 
Cooperative and East Central 
Oklahoma Electric Cooperative 

•	 Located	within	GRDA’s	24	county	
district

MURRAY COUNTY

•	 GRDA	bonds	held	by	county	
residents: $1.4M

•	 County	served	by	WFEC	member	
People’s Electric Cooperative 

MUSKOGEE COUNTY

•	 GRDA	2011	purchases/
expenditures: $488K

•	 GRDA	bonds	held	by	county	
residents: $3.2M

•	 County	served	by	WFEC	member	
East Central Oklahoma Electric 
Cooperative 

•	 Located	within	GRDA’s	24	county	
district

NOBLE COUNTY

•	 GRDA	bonds	held	by	county	
residents: $710K

•	 OMPA	member	Perry	had	$5.3M	
in retail electric revenues in 2010

•	 County	served	by	WFEC	member	
Kay Electric Cooperative 

NOWATA COUNTY

•	 GRDA	2011	purchases/
expenditures: $138K

•	 Amount	of	GRDA	bonds	held	by	
county residents: $4.6M

•	 Located	within	GRDA’s	24	county	
district
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OKFUSKEE COUNTY

•	 GRDA	bonds	held	by	county	
residents: $1.2M

•	 County	served	by	WFEC	
members Canadian Valley Electric 
Cooperative and East Central 
Oklahoma Electric Cooperative 

OKLAHOMA COUNTY

•	 GRDA	2011	purchases/
expenditures: $34M

•	 GRDA	bonds	held	by	county	
residents: $70M

•	 OMPA	member	Edmond	had	
$62M in retail electric revenues  
in 2010

•	 County	served	by	WFEC	
members Canadian Valley Electric 
Cooperative, Cimarron Electric 
Cooperative and Oklahoma Electric 
Cooperative 

•	 GRDA	owns	a	36	percent	interest	
in the Redbud gas plant, located in 
Oklahoma County.

OKMULGEE COUNTY

•	 GRDA	2011	purchases/
expenditures: $105K

•	 GRDA	bonds	held	by	county	
residents: $1.7M

•	 County	served	by	WFEC	member	
East Central Oklahoma Electric 
Cooperative 

•	 Located	within	GRDA’s	24	county	
district

OSAGE COUNTY

•	 GRDA	2011	purchases/
expenditures: $3,765 

•	 GRDA	bonds	held	by	county	
residents: $1.2M

•	 OMPA	members	Pawhuska	and	
Hominy had $5.6M in retail electric 
revenues in 2010

•	 County	served	by	WFEC	member	
Kay Electric Cooperative  

•	 Located	within	GRDA’s	24	county	
district

OTTAWA COUNTY

•	 GRDA	2011	purchases/
expenditures: $1.8M

•	 GRDA	bonds	held	by	county	
residents: $2.5M

•	 GRDA	customer	community	
Miami had $13.5M in retail electric 
revenues in 2010

•	 County	served	by	Northeast	
Oklahoma Electric Cooperative 
(GRDA’s largest customer)

•	 Located	within	GRDA’s	24	county	
district

PAWNEE COUNTY

•	 GRDA	2011	purchases/
expenditures: $13K

•	 GRDA	bonds	held	by	county	
residents: $1M

•	 GRDA	customer	community	
Pawnee had $2.3M in retail electric 
revenues in 2010

•	 Located	within	GRDA’s	24	county	
district

PAYNE COUNTY

•	 GRDA	2011	purchases/
expenditures: $398K

•	 GRDA	bonds	held	by	county	
residents: $6.3M

•	 GRDA	customer	communities	
Cushing and Stillwater had a 
combined $48M in retail electric 
revenues in 2010

•	 OMPA	member	Yale	had	$768K	in	
retail electric revenues in 2010

•	 Located	within	GRDA’s	24	county	
district 

PITTSBURG COUNTY

•	 GRDA	2011	purchases/
expenditures: $3,306

•	 GRDA	bonds	held	by	county	
residents: $2.2M

•	 County	served	by	WFEC	members		
Kiamichi Electric Cooperative and  
People’s Electric Cooperative

•	 Located	within	GRDA’s	24	county	
district

PONTOTOC COUNTY

•	 GRDA	2011	purchases/
expenditures: $5,805

•	 GRDA	bonds	held	by	county	
residents: $3.3M

•	 GRDA	customer	community	
Byng had $4.4M in retail electric 
revenues in 2010

•	 County	served	WFEC	member	
People’s Electric Cooperative 

POTTAWATOMIE COUNTY

•	 GRDA	2011	purchases/
expenditures: $102K

•	 GRDA	bonds	held	by	county	
residents: $4.4M

•	 OMPA	member	Tecumseh	had	
$5.5M in retail electric revenues  
in 2010

•	 County	served	by	WFEC	members	
Oklahoma Electric Cooperative 
and Canadian Valley Electric 
Cooperative

PUSHMATAHA COUNTY

•	 County	served	by	WFEC	members	
Choctaw Electric Cooperative, 
Kiamichi Electric Cooperative

ROGER MILLS COUNTY

•	 GRDA	bonds	held	by	county	
residents: $2.2M

•	 County	served	by	WFEC	members		
Kiwash Electric Cooperative and 
Northfork Electric Cooperative
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ROGERS COUNTY

•	 GRDA	2011	purchases/
expenditures: $2.6M

•	 GRDA	bonds	held	by	county	
residents: $3.5M

•	 GRDA	customer	community	
Claremore had $25M in retail 
electric revenues in 2010

•	 County	served	by	Northeast	
Oklahoma Electric Cooperative 
(GRDA’s largest customer)

•	 Located	within	GRDA’s	24	county	
district

SEMINOLE COUNTY

•	 GRDA	2011	purchases/
expenditures: $9,000

•	 GRDA	bonds	held	by	county	
residents: $810K

•	 County	served	by	WFEC	members	
Canadian Valley Electric Coop and 
People’s Electric Cooperative

SEQUOYAH COUNTY

•	 GRDA	2011	purchases/
expenditures: $60K

•	 GRDA	bonds	held	by	county	
residents: $525K

•	 GRDA	customer	community	
Sallisaw had $9.1M in retail electric 
revenues in 2010

•	 Located	within	GRDA’s	24	county	
district

STEPHENS COUNTY

•	 GRDA	2011	purchases/
expenditures: $440

•	 GRDA	bonds	held	by	county	
residents: $4.5M

•	 OMPA	members	Comanche,	
Duncan and Marlow had a 
combined $19M in retail electric 
revenues in 2010

•	 County	served	by	WFEC	members	
Rural Electric Cooperative and 
Cotton Electric Cooperative

TEXAS COUNTY

•	 GRDA	bonds	held	by	county	
residents: $1.6

TILLMAN COUNTY

•	 GRDA	bonds	held	by	county	
residents: $215K

•	 OMPA	members	Frederick	and	
Manitou had a combined $6M in 
retail electric revenues in 2010

•	 County	served	by	WFEC	members	
Cotton Electric Cooperative 
and Southwest Rural Electric 
Association

TULSA COUNTY

•	 GRDA	2011	purchases/
expenditures: $195M

•	 GRDA	bonds	held	by	county	
residents: $56M

•	 GRDA	customer	communities	
Collinsville and Skiatook had a 
combined $9.5M in retail electric 
revenues in 2010

•	 County	served	by	WFEC	member	
East Central Oklahoma Electric 
Cooperative 

•	 Located	within	GRDA’s	24	county	
district

WAGONER COUNTY

•	 GRDA	2011	purchases/
expenditures: $717K

•	 GRDA	bonds	held	by	county	
residents: $1.5M

•	 GRDA	customer	community	
Wagoner had $7.4M in retail 
electric revenues in 2010

•	 County	served	by	WFEC	member	
East Central Oklahoma Electric 
Cooperative

•	 Located	within	GRDA’s	24	county	
district

WASHINGTON COUNTY

•	 GRDA	2011	purchases/
expenditures: $8,094

•	 GRDA	bonds	held	by	county	
residents: $3.3M

•	 OMPA	member	Copan	had	$492K	
in retail electric revenues in 2010

•	 Located	within	GRDA’s	24	county	
district

WASHITA COUNTY

•	 GRDA	bonds	held	by	county	
residents: $1M

•	 WFEC	customer	community	
Cordell had $1.8M in retail electric 
revenues in 2010

•	 County	served	by	WFEC	members		
Caddo Electric Cooperative, Kiwash  
Electric Cooperative and Northfork  
Electric Cooperative 

WOODS COUNTY

•	 GRDA	bonds	held	by	county	
residents: $2.5M

•	 County	served	by	WFEC	members	
Alfalfa Electric Cooperative and 
Northwestern Electric Cooperative

WOODWARD COUNTY

•	 GRDA	bonds	held	by	county	
residents: $560K

•	 WFEC	customer	communities	
Fort Supply and Mooreland had a 
combined $1.4M in retail electric 
revenues in 2010

•	 County	served	by	WFEC	member	
Northwestern Electric Cooperative
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Did You Know...
•	 GRDA bonds continue to be very popular in Oklahoma. Based on August 2012 data, 

there are GRDA bondholders in 76 of the state’s 77 counties. In fact, the 2008 GRDA 

bond issue was a record-setter: more Oklahomans invested in those bonds than in any 

other issue in state history to that point. It was really an investment in GRDA’s future; 

one the organization recognizes and is committed to protecting as it makes decisions 

affecting that future.

•	 Since	2004,	GRDA’s	credit	rating	among	all	three	rating	agencies	has	improved	significantly	

and compares favorably to other regional utilities with wholesale customers. The credit rat-

ing upgrade saved millions of dollars in interest costs during GRDA’s 2008 and 2010 bond 

issues, translating into millions of dollars in savings for ratepayers across Oklahoma. 

GRDA CREDIT RATING IMPROVEMENTS: 2005-2011

Rating Agency  Prior to 2005 2005-2006 2007 2008-2013

Standard & Poor’s BBB+ Negative Credit Watch BBB+ Stable A- Positive A Stable

Moody’s Investors A2 Negative No Action A2 Stable A2 Positive

Fitch Ratings A- Stable A- Positive No Action A Stable

BBB+ Negative Credit Watch: Adequate capacity to meet financial commitments, but more subject to adverse 
economic conditions and moderate credit risk. Obligations are considered medium grade and, as such, may possess 
certain speculate characteristics. Negative Credit Watch indicated a heightened probability for a potential downgrade 
over a relatively short period.

A Stable: Strong capacity to meet financial commitments, but somewhat susceptible to adverse economic conditions 
and changes in circumstances. Obligations are considered upper-medium grade and are subject to low credit risk. 
Stable outlook indicates no significant upward or downward pressures at the time of the rating. 

•	 GRDA is on the forefront of government modernization. Through GRDA’s voluntary par-

ticipation in the State of Oklahoma’s PCard program, including the use of the electronic 

payments program, the state has been able to leverage GRDA’s purchasing power to 

negotiate higher PCard rebates than the state would otherwise receive. Additionally, by 

utilizing statewide contracts, GRDA provides increased volume that allows the state to 

negotiate better pricing.

•	 Equipment	purchased	by	GRDA	benefits	Oklahoma	even	when	 its	useful	 life	has	past.		

Between January 2010 and October 2012, the state of Oklahoma received $479K from its 

sale of surplus GRDA equipment. Purchased by GRDA without taxpayer dollars, the equip-

ment	is	translated	into	taxpayer	benefits	through	the	state’s	ongoing	surplus	program.

•	 In 2008, GRDA began a program to assist local community banks across its service 

territory. Following a competitive bidding process, GRDA awarded nearly $5 million in 

certificate	of	deposits	(CDs)	in	26	different	banks.	The	effort	is	consistent	with	GRDA’s	

overall mission to be responsive to the interests and concerns of customer communities.                                   
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Certificate of Achievement for 
Excellence in Financial Reporting
•	 Like other state and government entities, the Grand River Dam Authority issues a 

comprehensive	annual	financial	 report	 (CAFR)	every	year.	While	 the	 report	primarily	
contains	information	about	GRDA’s	financial	situation,	activities	and	status,	it	also	con-
tains	statistical	 information	about	operations	and	the	customer	base.	The	findings	of	
an	annual	financial	audit,	conducted	by	an	outside	auditing	firm,	are	also	contained	in	
each GRDA CAFR. 

•	 Several employees in GRDA’s Finance and Corporate Communications departments 
are responsible for preparing the annual reports, and those preparations are always 
a	 high	 priority.	 As	 proof,	 look	 no	 further	 than	 the	 “Certification	 of	 Achievement	 for	
Excellence In Financial Reporting.” It is recognition that is handed down annually by 
the	Government	Finance	Officers	Association	when	CAFRs	“achieve	the	highest	stan-
dards	in	governmental	accounting	and	financial	reporting.”	GRDA	has	been	recognized	
for meeting the highest standards for 11 straight years. 
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Electric Coops
•	 GRDA’s largest customer—Northeast Oklahoma Electric Cooperative Inc.—is also one 

of the oldest customers. GRDA began supplying electricity to NEOEC in 1946. The co-
operative, which is one of the state’s largest, has a service area which includes a large 
portion of the GRDA lakes region in Northeastern Oklahoma.

•	 Western Farmers Electric Cooperative (WFEC) is also among GRDA’s largest cus-
tomers. GRDA and WFEC have been partners in supplying power across rural 
Oklahoma since 1983. 

Team GRDA 
•	 GRDA is comprised of dedicated workforce of nearly 500 

Oklahomans with diverse skills and expertise, and an aver-
age of 15-plus years of service to GRDA. Data from the 
most	recent	Oklahoma	Office	of	Personnel	Management	
(OPM) Compensation Study showed that GRDA’s classi-
fied	 workforce	 turnover	 rate	 stands	 at	 2.7	 percent.	 That	
is	 roughly	five	 times	 lower	 than	 the	average	 for	all	 state	
agencies and is a good illustration of the stability of the 
GRDA workforce in Oklahoma. Low turnover rate is gener-
ally a good gauge of employee satisfaction. 
That level of satisfaction, combined 
with the average length of ser-
vice, helps to make “Team 
GRDA” the Authority’s 
most powerful asset.

Tourism
•	 GRDA is proud to promote the communities of Northeast Oklahoma. In 2010, the 

Authority teamed with several of its municipal customer communities (Miami, Pryor, 
Claremore, Wagoner, Stilwell, and Sallisaw) as well as Grove and Vinita to produce 
the “Cruisin’ Northeast Oklahoma” brochure. Geared towards motorcycle enthusiasts 
and highlighting the scenic routes connecting the communities, the project won the 
“Redbud Award for Best Partnership” at the 2010 Oklahoma Tourism Conference.
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Developing National Utility Policy
The Grand River Dam Authority maintains a strong voice at the national table 

when policy decisions are made that affect publicly owned electric utilities. 

Currently, GRDA Chief Executive Officer/Director of Investments Dan Sullivan is 

a member of the American Public Power Association (APPA) Climate Change and 

Generation Policy Task Force. That group, which includes public power executives 

from across the nation, is charged with assisting APPA in the development of poli-

cy positions on climate change and environmental regulations. Those are issues that 

can impact utilities like GRDA, which generates a significant portion of its electricity 

with coal. Having a seat at the table aids not only GRDA but also the approximately 

500,000 direct and indirect Oklahoma electric meters served by GRDA.

Based in Washington, D.C., APPA is the service organization for the nation’s 

more than 2,000 community-owned electric utilities. Collectively, these utilities 

serve more than 46 million Americans. The majority of GRDA’s municipal cus-

tomers are also members of APPA.

In 2012, GRDA also became a member of the Large Public Power Council 

(LPPC). Founded in 1987, the LPPC is an organization of the nation’s largest lo-

cally owned and controlled not-for-profit power systems. Like APPA, the orga-

nization also works to develop and advance positions on national energy issues. 

GRDA and other LPPC members combine to provide low-cost, reliable electricity 

to most of the more than 45 million people served by public power. 



GRDA CREATION

Electricity is a modern necessity of life and ought 

to be found in every village, every home and every 

farm in every part of the United States.

President Franklin D. Roosevelt, 1932

In the early 1990s, GRDA 
employees and residents 
of Vinita re-enacted the 
historic “presidential train 
stop” of 1936 (pictured).  
When FDR’s campaign 
passed through Oklahoma. 
Vinita residents assembled 
a quick rally to let the 
President know they want-
ed to “Build The Grand 
River Dam.”  



Water  has always been a source of life and a flowing river a constant, reliable source with 

the power to support and sustain many lives. 

For centuries, the untamed waters of the Grand River coursed through what would 

one day be Northeastern Oklahoma, separating the rising Ozark foothills on the 

east from the flat and grassy prairie land that stretched west. Formed by the junc-

tion of the Neosho and Spring Rivers, the mighty Grand carved a path of promise 

through the imposing limestone bluffs .

For one man, Henry Holderman, who grew up near its banks in the late nineteenth 

century, the Grand River had the potential to be a source of another kind, a source 

of power. When he was just sixteen years old, Holderman made his first survey of  

the river on horseback, scouting for possible dam sites. 



Nearly four decades later, President Franklin D. Roosevelt’s support for hydroelec-

tric projects and public power would intersect with that dream. Standing at the 

crossroads were a group of Northeastern Oklahoma men who also had the vision. 

These men, called the “Rainbow Chasers” picked up the baton from Holderman 

and ran with it, eventually carrying it across the finish line. 

The 15th Oklahoma Legislature, while still in its teens, passed Senate Bill 395, known as 

the Grand River Dam Authority Enabling Act on April 26, 1935. Establishing GRDA 

as a “conservation and reclamation district” the legislation supplied GRDA with the 

power to generate more than electricity.  The new agency had been enabled with the 

power to create jobs, the power to elevate the quality of life for rural Oklahomans and 

the power to engineer growth that was almost unimaginable just a short time before.
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about the Pensacola Project fell like much-needed rain on the ears of 

thousands of unemployed Oklahomans. Men and women flocked to 

the construction site located between what would become the boom 

towns of Disney and Langley. All came hoping for work during 

some of the darkest days of the Great Depression.  For some it was 

as if they had indeed found the end of the rainbow. 

With patched shoes on their feet and dust in their teeth, these men 

and women, united by a single vision, came together and made his-

tory. They built Oklahoma’s first hydroelectric facility and one of 

the world’s longest multiple arch dams, stretching for more than a 

mile across the river valley.

Word
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In the end, harnessing the power of the Grand had created more than momen-

tary relief from unemployment, discouragement and even hunger. Along with a 

renewed hope, it created lasting jobs, and the perpetual power to create even more 

in the years ahead. Together, the Grand River and the grand plan of the people cre-

ated a lasting supply of abundant, reliable and renewable electric power that would 

illuminate the future of rural Oklahoma. 

Pensacola Dam was something that generated pride along with electricity—a legiti-

mate, uplifting, powerful resource for Oklahomans in the modern world. The con-

crete and steel-reinforced strength of the dam’s majestic arches were then, and still 

are, a visible reminder of the strength of character, heart and soul it took to build the 

dream that changed Oklahoma then and has benefited Oklahoma ever since. 



It was said  the Pensacola Dam—

Oklahoma’s first hydroelectric facility 

and the foundation on which GRDA was 

built—would produce more power than 

GRDA could ever sell. In the darkest days 

of the Great Depression that may have been 

the case. However, the mission of GRDA 

has always been “power for progress” for a 

brighter Oklahoma future. The dam was a 

monumental step in that direction.

It wasn’t as if people living in the country 

didn’t need electricity. One woman who 

grew up during those years remarked 

that she had been conscious of her need 

for electricity since she was old enough to 

walk and carry water. The need was cer-

tainly there, it had been there, just as the 

potential for growth and desire for pros-

perity had always been there. Reliable, 

abundant power—and the access to that 

power—had been the missing compo-

nent before Pensacola Dam.

Far from finding itself wrestling with 

the problem of what to do with excess 

power, at the close of World War II, 
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GRDA instead faced the realization 

that more power would be needed soon 

to keep up with the rising demand. This 

situation was not a surprise to GRDA 

leadership; even during the construction 

of Pensacola Dam that leadership had 

already authorized engineers to make 

preliminary surveys for a proposed 

Markham Ferry Project that would be 

located on down the river.  

Again, it took the efforts of many, 

but legislation was approved allowing 

GRDA to construct the Markham Ferry 

Project. Also known as Robert S. Kerr 

Dam, this facility once again captured 

the power of the Grand with the ability 

to draw an additional 114 megawatts of 

electricity out of the flowing river.

Atop the dam, on a bluff overlooking 

newly created Lake Hudson, GRDA 

also constructed its Energy Control 

Center (ECC). This facility would be-

come the hub of the utility’s sophisti-

cated energy delivery system from which 

low-cost, reliable hydroelectricity could 

be dispatched to GRDA customers 

across Oklahoma.  

Salina Pumped Storage Project

By the late 1960s, both Pensacola and 

Robert S. Kerr Dams were producing 

abundant hydroelectricity, yet there was 

still a need for greater generation capability.

The power of the grand would again flow to 

meet the need, though not in the same way 

as before. GRDA leaders made what many 

considered to be a risky decision when they 

approved the construction of the Salina 

Pumped Storage Project (SPSP) on the 

Saline Creek arm of Lake Hudson.  

Again there were critics: “That experimen-

tal facility will break GRDA” they said, even 

as the Authority moved ahead on SPSP 

construction. A large earth and rock dam 

was built across the Chimney Rock Valley 

southeast of Salina, while rock was blasted 

from the surrounding hills to make way for 

the powerhouse, penstocks and the W.R. 

Holway Reservoir. When all was said and 

done, GRDA had added 260 more mega-

watts of electric production 
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GRDA, like the rest of the country, was facing the predicted energy crisis of 

the early 1980s. The looming reality of more demand than supply found many 

scratching their heads and scrambling for solutions. It would have seemed that 

the 40-year-old hydroelectric producer may have had but few options, but in 

reality, it had even fewer reasons to throw in the towel. Committed to the vision 

of bringing even more low-cost, reliable power to Oklahomans, GRDA chose 

to act rather than react. GRDA’s future would be characterized by a new form 

of electricity production - thermal generation. However, building and operat-

ing a coal-fired generation plant was unfamiliar territory. 

Yet, any apprehension leaders had about branching out and 

pursuing thermal generation was alleviated by the over-

whelming approval of the Oklahoma Legislature. The 

93-to-3 vote in the Oklahoma House and a unani-

mous 45-to-0 vote in the Senate was understood 

and appreciated as “an emphatic vote of confi-

dence in GRDA.” 

Construction on the GRDA Coal-Fired 

Complex (CFC) began in the summer 

of 1978 on a 1,244-acre site of land 

near the MidAmerica Industrial 

Park—and the bulk of GRDA’s 

industrial customers just east of 

Chouteau, Oklahoma.  

By the late 1970s



In 1982, Unit 1 began commercial operations and provided much-needed pow-

er, and a new level of reliability, for GRDA customers. By 1985, Unit 2 was also 

online, equipped with the state’s only flue gas desulfurization unit (Scrubber) to 

clean emissions, making it the cleanest coal burning unit in the state. With both 

units working in tandem, GRDA’s newest generation facility changed the 

Authority from a small, Northeast Oklahoma hydroelectric pro-

ducer into a major power supplier for the region.

To operate the CFC, GRDA more than doubled its 

workforce. Many that helped construct the CFC 

were among the first to apply to work in the new 

facility. Even today, several Oklahomans 

who built the CFC are still there man-

aging the day to day operations of 

this powerful asset.  
GRDA Coal Fired Complex under 

construction in the late 1970s.



THE POWER OF POWER28GRDA

 GRDA entered the   
21st century as a solid, powerful electric 

utility. With its roots already firmly planted in Oklahoma, GRDA branched 

out and diversified its power portfolio to accommodate demand and prepare for 

future growth. Like it had once done with water, the Oklahoma utility again 

turned to the state’s abundant natural resources- natural gas and wind- as a way 

to meet the state’s future power needs.

 Partnering with Oklahoma Gas and Electric (OG&E) and the Oklahoma Municipal 

Power Authority (OMPA), GRDA added 443 megawatts to its generation capac-

ity with its purchase of 36 percent interest in the Redbud Plant in 2008. Located in 

Luther, Oklahoma, near the western portion of GRDA’s service area, Redbud is a 

1,230 megawatt natural-gas fired plant.

 Then in early 2012, GRDA signed a 20-year power purchase agreement with the Canadian 

Hills Wind Farm, the largest wind farm in Oklahoma for 48 megawatts of windpower. 

That is enough to power the needs of an estimated 12,830 average Oklahoma households. 

 Sufficient generation from a diversified portfolio means less dependence on the open mar-

ket for purchases during times of extremely high electricity demand or plant outages.  Less 

dependence on the open market for power purchases means lower costs to customers. It 

also puts the Authority in a position to meet customer demand for years to come. 
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GRDA Offices, 
Generation 
Facilities

Administration

226 W Dwain Willis Ave, PO Box 409

Vinita, OK 74301-0409

Cushing Field Office

W Hwy 33, PO Box 329

Cushing, OK 74023-0329

Ecosystems & Education Center

420 Hwy 28, PO Box 70

Langley, OK 74350-0070

Engineering & Technology Center

9933 E. 16th St., Tulsa, OK 74128

Oklahoma City Office, 201 NW 63, 

Suite 305, Oklahoma City, OK 73116

Redbud Natural Gas Plant 

(36 percent ownership)

457 Winter/443 Summer MW 

Combined-Cycle Gas,

20922 N. Triple XXX Rd. 

Luther, OK 73054

Salina Pumped Storage Project

260 MW Pumped-Storage Hydro

PO Box 609, 

Salina, OK 74365-0609

Transmission Headquarters

East Highway 69A

PO Box 1128, Pryor, OK 74362-1128

Adjacent to the MidAmerica 

Industrial Park

HOLWAY
RESERVOIR

LAKE
HUDSON

Pumped Storage Hydro Generation. By reversing the direction 
of the the rotation, each of the Salina Pumped Storage Project’s 
six hydroelectric turbine-generators can be also used as a pump.

 During low demand, the 64,000-horsepower pumps draw water
        from Lake Hudson through the penstock up into the W.R. 
        Holway Reservoir.

 The water is stored until it is needed for power generation 
during peak demands and emergency 

requirements. When this occurs, water 
travels from the reservoir though the 

units rotating the turbines which 
are connected to generators thus 
producing electricity.
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GRAND
LAKE

DAM

Water
Discharge
(tailrace)

Turbine

Generator

Penstock

Water Intake

Transformer

Robert S. Kerr Dam and Energy Control Center

108 MW Hydro Generation

PO Box 772, Locust Grove, OK 74352-0772

Pensacola Dam - 105 MW Hydro Generation

Hwy 28, PO Box 70, Langley, OK 74350-0070

Coal Fired Complex

1010 MW Thermal Generation

8142 Hwy 412B, PO Box 609

Chouteau, OK 74337-0609

Hydro Generation. Although their designs are a little different both Pensacola 
Dam (completed in 1940) and Robert S. Kerr Dam (completed 

in 1964) harness the power of falling water to generate 
electricity for Oklahoma. 

  Water travels from the lake through the penstocks 
to the turbine. Rotating the turbines attached 

to an electric generator.

Thermal Generation
1 Coal is transported in GRDA’s own trains. 

Upon arrival, cars are turned upside down 
and emptied by a rotary dumper.

2 Coal travels by conveyor for dispersal 
into silos. The coal is then ground into 
powder and injected into the boiler for 
combustion.

3 Huge fans located below the boil-
er provide air for combustion.

4 Water for the boiler comes from 
the Grand River. The water is

	 filtered	and	treated	to		
 remove impurities.

7 The condenser water is sent to the cooling 
tower where its temperature is lowered, 
so it can be reused. The cloud-like plume 
coming from the two cooling towers is wa-
ter vapor from this cooling process.

8 The steam-driven turbine spins the gener-
ator	rotor	in	a	magnetic	field	at	a	constant	
sixty revolutions per second. This action 
produces electricity at 24,000 volts. Using 
electric transformers, the electricity is 

stepped up to 345,000 volts. High voltage 
is used for transmitting power because it 
reduces loss over long distance.

9 The chimney, equipped with a continuous 
emissions monitoring system, reaches 
507 feet into the air. 

10  High voltage transmission lines trans-
mit electricity to distribution substations 
where the power is then stepped down for 
use by GRDA customers.

5 The boiler produces steam at 2,400 psi 
(pounds per square inch) and 1,000° 
Fahrenheit. This pressurized steam is 
then forced over the blades of the turbine, 
making it spin.

6 A condenser converts this steam back 
into water for reuse in the boiler. The con-
denser consists of tubes with cool water. 
When steam touches these tubes, it con-
denses back into water and is pumped to 
the boiler to start the cycle again.
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TRANSMISSION 

CONTROL & CONNECT

111
miles of

345 kV line

GRDA moves its power over a sophisticated 

energy delivery system that includes more than 

Electricity is the only real-time commodity bought and sold on the market. Because 

it cannot be stored, electricity must be generated when it is needed and the delicate 

balance of supply and demand must be constantly maintained. This balancing act 

is carried out every day at the GRDA Energy Control Center (ECC). System op-

erators are responsible for the generation and transmission of GRDA power while 

operating a significant bulk electric system in the nation’s power grid.

The Energy Policy Act of 2005 empowered the North American Electric 
Reliability Corporation (NERC) with the authority to set industry stan-
dards for the grid and to enforce compliance with those standards.  

As a  Bulk Electrical System, GRDA must comply with NERC standards. In fact, all 

aspects of GRDA’s operations—from engineering, planning and design to delivery—

are governed by these requirements.  Each year, GRDA System Operators undergo 70 

to 80 hours of training to insure compliance with NERC standards while remaining 

GRDA’s constant eyes and controls over a portion of the grid. That portion includes an 

investment of over $140 million in electric power lines and substations across Oklahoma.

GRDA is part of the Eastern Interconnect, one of the two major alternating cur-

rent power grids in North America. The Eastern Connection reaches from Central 

Canada eastward to the Atlantic Coast (excluding Quebec), south to Florida and 

back west to the foot of the Rockies (excluding most of Texas).

Currently GRDA is a NERC registered balancing authority, responsible for implement-

ing real-time actions to ensure stable and reliable operation of the bulk electric system. 

According to the Oklahoma 

Department of Commerce, 

the total capital investment 

activity in the state’s 

economy, which includes 

residential and industrial 

property, is projected to 

be $82 million in 2012 as a 

result of GRDA’s operations 

and	benefits	of	GRDA’s	

activities in the state. 
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645
miles of

69 kV line

92
miles of

138 kV line

365
miles of

161 kV line

1,200 miles of high voltage (kilovolt) transmission 

line throughout the State of Oklahoma. 

GRDA INTERCONNECTS:
American Electric Power 
(AEP)

Associated Electric 
Cooperative Company 
(AECI)/KAMO Power 
(KAMO)

Empire District   
Electric Company   
(Empire)

OG&E Electric Services 
(OG&E )

Southwestern   
Power Administration   
(SWPA)

Western Farmers  
Electric Cooperative  
(WFEC)

Submitting native load portfolio schedules to Southwest Power Pool (SPP) every day, 

basically using GRDA resources to cover GRDA load obligations. In order to comply 

with NERC standards, GRDA must maintain NERC certified operators responsible 

for keeping our control area in electrical balance defined by NERC performance metrics.  

However, on March 14, 2014 GRDA’s status as a balancing authority 
will be changed, the Southwest Power Pool (SPP) will become the 
Consolidated Balancing Authority (CBA), for all of the SPP members. 

This will transfer the responsibility and potential risks of being a balancing authority 

from GRDA to SPP. In the new market, all SPP members will offer their generation 

and load into a pooled resource mix and the combined load obligations of all members 

will be served at the cheapest possible price using the pooled generation mix. Each gen-

erator will be settled at its own location marginal pricing node (LMP); GRDA’s load 

will be settled at a weighted aggregate of GRDA’s LMP nodes. This settlement process 

creates a basis differential between GRDA generation and load settlement locations.   

Auction Revenue Rights (ARR’s) and Transmission Congestion Rights (TCR’s) are 

financial instruments which are designed to replace the physical transmission used 

in today’s market when moving generation to load. These instruments are allocated 

based on a market participant’s transmission allocation in terms of megawatts and 

represent the financial LMP difference between the source and sink on the transmis-

sion reservation they represent. These are distributed and settled by SPP.

This fundamental change to a CBA with a centralized dispatch generates cost sav-

ings to members through the pooling of resources, less regulation for those exist-

ing balancing authorities, and increased reliability for its members.
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SEPTEMBER 1937: With authorization for con-
struction of the “Pensacola Project” a group of 
Vinita and Grove businessmen make several trips 
to Washington, D.C., lobbying for project funding. 
They	get	official	approval	from	the	Works	Progress	
Administration and President Roosevelt.

NOVEMBER 1941: As the threat of World War II 
looms on the horizon, the federal government, via 
the Federal Power Act, takes control of Pensacola 
Dam. All the country’s resources, including electric-
ity, will be directed toward the war effort.

JANUARY 1982:	Following	the	dedication	and	fine	
tuning, GRDA 1 begins commercial operations. 
Construction on phase two (GRDA 2) of the Coal-
Fired Complex begins in May. (At times during con-
struction, as many as 1,400 workers were on site.)

December 1999: GRDA Coal Fired Complex ranks 
among	the	most	efficient	electric	generating	plants	
in the country. A comprehensive study of 403 coal 
fired	plants	in	the	US,	by	Resource	Data	International,	
Inc.	picks	the	CFC	as	one	of	28	“five	star”	genera-
tors. The comparative analysis of each facility’s per-
formance	gave	five	stars	to	the	ones	best	suited	for	
electric deregulation, based on competitive ability.

October 2003: In its 63rd year Pensacola Dam is 
added to the United States National Parks Service’s 
National Register of Historic Places.

2007: In December, one of the most devastating 
ice storms in Northeast Oklahoma history moves 
through GRDA’s service area. While damage is 
widespread, the hardest hit area of the GRDA sys-
tem is Highway 412 substation and a high voltage 
transmission line that runs to the substation from 
Kerr Dam. 127 structures fall along the line, under 
the weight of the ice and snow. Later, the year will 
go out the same way it came in—with an ice storm 
in December. Northeast Oklahoma is hit hard again 
and the GRDA system suffers damage. This time, 
a high voltage transmission line running between 
Collinsville and Prue gets the worst of it. GRDA 
crews work round the clock, in ice and cold, for sev-
eral days to restore the system to full service.

January 2008: GRDA announces it willl join with 
two other Oklahoma-based utilities to purchase the 
natural	 gas	 fired	 1,200	 megawatt	 (MW)	 Redbud	
Plant near Luther. GRDA will be a 36% interest 
owner (approx. 443 MW) and will partner with 
Oklahoma Gas and Electric (51%) and the Oklahoma 
Municipal Power Authority (13%). 

In June, after 27 public meetings, three years of work 
and input from hundreds of lake area stakeholders, 
the Comprehensive Shoreline Management Plan for 
Grand Lake is approved by GRDA’s Board and sent to 
Federal Energy Regulatory Commission for approval. 

APRIL 1935: The Grand River Dam Authority 
is created when the 15th Oklahoma legislature 
passes State Senate Bill 395 (GRDA Enabling Act). 
Not only does this authorize construction of the 
Pensacola Dam, but it also creates a state agency 
that will someday help to bring thousands of jobs 
to Northeastern Oklahoma.

MARCH 1940: Although Oklahoma Governor 
Leon C. Phillips opposed closure of the dam be-
cause of controversy over state highways inundat-
ed by the new lake, the last stop log is dropped into 
place sealing the dam. Governor Phillips opens the 
road across the dam on August 13th. By the end 
of summer, thanks to heavy rains, the reservoir is 
full, and Grand Lake O’ the Cherokees is a reality.

DECEMBER 1938: Due to the Great Depression, 
thousands of workers flock to the Pensacola Project 
site, making Langley and Disney instant boom 
towns. Massman Construction of Kansas City (chief 
contractor)	begins	pouring	the	first	of	510,000	cubic	
yards of concrete. Driven by depression-era labor 
and mild weather, the 24-hour-a-day continuous 
pour of concrete is completed 20 months later.

JANUARY 1945-46: With World War II coming to 
an	end,	GRDA	officials	begin	the	long	and	grueling	
process to regain control of the dam from the gov-
ernment. By July of 1946, after a year and a half of 
struggles, the U.S. Congress passes a bill authoriz-
ing return of the dam to GRDA and the people of the 
state of Oklahoma. President Harry S. Truman’s sig-
nature	makes	it	official.	(During	government	control	
of the dam, minor contracts on the project are com-
pleted.)	GRDA	officially	takes	control	in	August	1946.

JANUARY 1962: After much controversy, GRDA 
wins the authorization tug-of-war with the US Army 
Corps of Engineers to begin construction of the 
Markham Ferry Project (Robert S. Kerr Dam).

MAY 1964: GRDA completes Markham Ferry 
Project on Lake Hudson. Not only does it add to hy-
droelectricity production of Pensacola Dam, but it 
also furthers flood control for Grand River.

January 1, 2000: GRDA control systems pass 
through the Y2K rollover with no problems reported 
across the entire energy delivery network.

Spring 2003: Six years after it began, the $30 mil-
lion comprehensive upgrade project at Pensacola 
Dam is completed. Six hydroelectric turbine genera-
tors in the powerhouse—Oklahoma’s oldest—now 
have new components. The state’s oldest hydro 
units	are	now	among	the	most	efficient.

SEPTEMBER 1977:	 “GRDA	 is	 officially	 in	 the	
business of generating electricity from coal,” 
was the message as the 11th amendment to the 
Markham Ferry Coordinating Agreement of 1957 
was passed. Until then, GRDA was only autho-
rized to produce hydroelectric power.

JUNE 1978: A 1,245-acre site on the southern edge 
of the MidAmerica Industrial Park is bustling with 
activity	as	construction	begins	on	GRDA	1,	the	first	
stage of GRDA’s thermal-generation facility.

1981: JANUARY 1, GRDA begins operating in its own 
load	control	area	for	the	first	time.	In	June,	GRDA	1’s	
turbine	generator	spins	for	the	first	time,	producing	
electricity.	Oklahoma	Governor	George	Nigh	officially	
dedicates the state-owned thermal-generation facility 
known as GRDA Coal-Fired Complex in December.

AUGUST 1966: Needing generating capability, but 
unable to further develop Grand River, GRDA turns 
to the idea of a pumped-storage project, built on the 
Saline Creek arm of Lake Hudson. Using a reservoir 
high in the hills east of Salina,  this ‘experimental’ 
power plant, which critics said would “break the 
Authority,” is becoming a reality.

MAY 1968: After months of blasting, dredging, dirt 
work and construction, stage one of Salina Pumped 
Storage	Project	is	completed.	While	GRDA	officials	
learn the pumped-storage operation, stage two con-
struction begins. By 1971, it is completed, adding 
260 megawatts of capability to GRDA’s system.

APRIL 1977: Even with three facilities for hydro-
electricity, GRDA must rely on purchased power 
to meet its customers’ growing needs. That, and 
a projected energy shortage  in early 1980, turns 
GRDA’s to thermal generation. Oklahoma State 
Legislature aids in the process by approving a debt 
ceiling that allows GRDA to sell bonds to construct 
a	coal-fired,	thermal-generation	facility.

SUMMER, 1896:		Henry	Holderman,	the	first	man	
to envision a dam across the Grand River, floats 
down the river with his brother, Bert, and two class-
mates from the Spaulding Institute in Muskogee, 
OK, to survey the possible locations for a dam. 
Although he would try many times to get funding 
to build the dam, Holderman would die before con-
struction began.

GRDA TIMELINE

SEPTEMBER 1997: GRDA begins the largest up-
grade project in its history as Pensacola Dam Unit 3 
begins a major rehabilitation. Over the next six years, 
the remaining units undergo the same procedure. 
When completed in April 2003, combined genera-
tion capacity is increased by about 20%. 

OCTOBER 6, 1985:	GRDA	2	produces	its	first	mega-
watts.	It’s	officially	dedicated	on	the	25th.	Like	GRDA	
1, GRDA 2 was completed on time and under budget.

JANUARY 1986:	After	some	fine	tuning,	GRDA	
2 begins commercial operations. Combined with 
GRDA 1, it increases total electric production ca-
pability by 1,010 megawatts.

SEPTEMBER 1953:  US Army Corps of Engineers 
completes construction of Fort Gibson Dam. The 
second dam built on the Grand River.

APRIL 2010:	 GRDA	 officially	 opens	 the	
Ecosystems and Education Center in Langley. 
The building becomes GRDA’s new “Face on the 
lake” as it houses all the key lake management 
functions, including Ecosystems Management 
and Law Enforcement. It is also home to a state-
of-the-art water quality laboratory; a key asset in 
GRDA’s continued efforts to be a good steward of 
the resources under its control.

DECEMBER 2011:	 GRDA’s	 “refined	 coal”	 pro-
cess goes online at the Coal Fired Complex. 
Through a process that chemically treats coal 
prior to combustion, GRDA is able to reduce mer-
cury emissions by 50 percent. At the same time, 
efficiency	of	combustion	is	improved.	Estimates	
are that the process will save customers $10,000 
per day in fuel expenses.

DECEMBER 2012: More diversity comes to GRDA’s 
generation portfolio as it begins to receive wind gen-
eration from Oklahoma’s Canadian Hills Wind Project. 
GRDA supplies Google, in the MidAmerica Industrial 
Park, with 48 MW of clean, renewable wind power.

2013 AND BEYOND: GRDA stands at a crossroads 
as it looks to the future and determines the best 
route to take to maintain its role as Oklahoma’s 
low-cost, reliable power supplier. Issues like work-
force management, new generation resources, 
electric reliability standards and environmental 
regulations are all on the table and open for dis-
cussion as the blueprints for tomorrow are drawn.



GRDA CUSTOMERS

The proud partnership between Northeast Oklahoma 

Electric Cooperative and the Grand River Dam Authority 

is still very much alive and well today. It is just as strong 

as it was when our organization was formed 74 years 

ago.  Working together in the spirit of cooperation, these 

two companies continue to deliver dependable power, 

lighting the way for progress throughout the region.

Anthony Due, General Manager 
Northeast Oklahoma Electric Cooperative



  
 municipals, industries and rural 

electric cooperatives in Oklahoma. Through con-
tracts with the Oklahoma Municipal Power Authority, Western 

Farmers Electric Cooperative and the Chickasaw Tribal Utility Authority it also 
provides a portion of the electric generation needs to western and southern parts of the 
state. All across Oklahoma—from Main Street to farms and factories—low-cost, reli-
able GRDA power is part of every day for hundreds of thousands of Oklahomans. 

There was a time when many Oklahoma communities generated their own elec-
tricity. In many cases though, demand outpaced supply and city leaders looked to 
other utilities, like GRDA, to meet the power needs for future growth. Most of 
the partnerships can be traced to that time, when electricity went from novelty to 
necessity and defined modern life. 

Today, GRDA delivers low-cost power to 16 Oklahoma municipals, 80 industrial 
and commercial customers and one distribution electric cooperative. Reliable low-
cost power continues to power progress attracting new businesses, broadening the 

Oklahoma tax base, creating more jobs, and local income tax base for cities, coun-
ties and schools. In serving its customers, GRDA creates a demand for goods 

and services from local businesses as well, and GRDA revenues stay in 
Oklahoma. By 2017, GRDA’s contribution to the state’s economy is 

projected to increase to $689 million.

GRDA serves
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POWER FOR PROGRESS IN 
OKLAHOMA COMMUNITIES

One out of every ten cities and towns 

in Oklahoma has a publicly owned util-

ity,  providing customers with low-cost 

power for homes, schools and busi-

nesses.  And in doing so, provides a di-

rect benefit to their communities in the 

form of payments and contributions 

made to local government. 

For GRDA’s 16 municipal customers, 

the partnership means they can buy 

electricity at wholesale rates and then 

resell it retail to their customers. The 

profit made from those retail sales helps 

fund important public services such as 

emergency departments, streets, parks 

and recreation. 

GRDA power 

reaches into 

75  of 77 

Oklahoma 

Counties  

75

In 2010, GRDA municipal customer 

communities combined to generate 

$150-plus million in retail electric reve-

nues. These are real dollars that benefit 

the community and the surrounding 

area, and for municipal customers, they 

represent the power of power. 

“Public Power is about quality of life, 

it keeps the costs down and it is home-

owned and operated,” said Pam Polk, 

Collinsville City Manager. “It is an 

investment you make in your commu-

nity.” Collinsville was one of the first 

GRDA municipal customers in 1946.   

In 2009, nearly all of GRDA’s munici-

pal partners, most of which had already 

been receiving GRDA power for over 

half a century, signed new long-term 

contracts that ensured the partnership 

will be in place for the next 35 years. 

“Our partnership 
with GRDA has been 

very	beneficial	to	the	city	of	
Wagoner over the years. We 

are a small municipality and rely 
on GRDA’s technicians to help us 
when we have problems, including 

help with our substations.”

Dwayne Elam
Wagoner Public Works

GRDA OKLAHOMA 
MUNICIPAL 
CUSTOMER SINCE:

Claremore  ......... 1946
Collinsville  ........ 1946
Miami  ................ 1947
Tahlequah .......... 1947
Wagoner ............ 1947
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“I think when a community 
owns their own utilities there are 

possibilities to incentivize economic 
development deals that other cities are 

not able to provide. More options, more 
choices, more possibilities. Any time a city 
can come up with a unique scenario that sets 
them apart from their competition, they have 

an advantage.”

Rickey Hayes
Retail Attractions, LLC.

Skiatook Economic Development
Developement

Stilwell  .............. 1950
Pryor  ................. 1951
Sallisaw  ............. 1952
Cushing  ............. 1953
Pawnee  ............. 1953

Skiatook ............. 1977
Stillwater ............ 1987
Stroud ................ 1986
Byng ................... 1993

Lindsay .............. 2003
Mannford ........... 2003



POWERING
RURAL
OKLAHOMA

T .P .W .A.
TAHLEQUAH PUBLIC WORKS AUTHORITY

Electr
ic T .P .W .A.

TAHLEQUAH PUBLIC WORKS AUTHORITY

Electr
ic 

Out in the rural areas, electric lights were 

beginning to shine in the early 1940s. 

The Rural Electrification Act of 

1936 was designed to “initiate, for-

mulate, administer, and supervise” 

a program that would bring electric-

ity to rural areas across the country. 

Supported by this act, cooperatives 
like Northeast Oklahoma Electric 

Cooperative and Western Farmers 

Electric Cooperative were soon created 

by individuals with a strong belief in 

According to the 2010 

census, just over a 

third of Oklahoma’s 

population lives in rural 

areas of fewer than 

2,500 residents. Among 

all states, Oklahoma has 

the 16th highest rural 

population percentage.
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Electr
ic 

their way of life and the desire to see that 

lifestyle made easier and more produc-

tive by electricity. Electricity in rural 

America was no longer a dream.  

Because they were born in rural 

Oklahoma about the same time, GRDA 

and rural electric cooperatives have al-

ways been natural partners. Over these 

years those partnerships have been devel-

oped and strengthened as all parties have 

expanded their services and service areas.  

P O L I C E

F.DF.D

C I T Y   O F

OKLAHOMA

GRDA has partnered with the 

Northeast Oklahoma Electric Co-

operative to meet the power need 

of rural Oklahomans in one corner 

of the state since the mid 1940s. 

Since 1983, GRDA and Western 

Farmers Electric Cooperative, along 

with its 19-member distribution coop-

eratives and Altus Air Force Base, have 

counted on each other for reliability.  

In 2009, that beneficial partnership 

was extended 15 years when WFEC 

and GRDA executed a new power pur-

chase agreement. That contract means 

low-cost reliable GRDA power will 

continue to help WFEC meet its cus-

tomer demands all across the  state for 

many years to come.
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Look no further than Main Street in 

GRDA customer communities to see 

proof of the  public power success that 

comes from working hard and working 

together. GRDA’s mission statement 

includes a pledge to assist in area eco-

nomic development and to help commu-

nities adapt to changes in their business 

environments. With every donation 

(investment) that GRDA makes to the 

community that pledge is affirmed. 

As a member of 22 chambers of  com-

merce and four local economic devel-

opment) associations, GRDA is active 

in  Oklahoma communities  and aware 

of the needs and challenges each faces. 

By the same token, that involvement 

and hands-on approach creates not 

only solid relationships but an aware-

ness and appreciation of the history 

and  unique characteristics of each 

community. Working side by side with 

city leaders and community volunteers, 

GRDA contributes to the promotion 

and celebration of each.

Whether its the Strawberry Festival in 

Stilwell, Blues and BBQ in Cushing, 

the Pawnee Rodeo or dozens of other 

events, GRDA is there, participating 

in the communities, with its neighbors. 

After all, the “power of power” is not 

limited to the homes, businesses and 

schools where Oklahomans live, work 

GRDA’S 
PLEDGE TO  
MAIN STREET

and learn, it also extends into the parks, 

arenas and main street venues where 

Oklahomans celebrate and congregate. 

Today, GRDA support of customer com-

munities is as important as ever, as many 

communities are experiencing shrink-

ing budgets that don’t always allow line 

items for the events that help keep them 

unique. GRDA is proud to partner with, 

and help preserve, Oklahoma communi-

ties and their traditions.



“Public power‘s customer-centric mission leads 

to customer participation in business decisions, such 

as	when	GRDA	officials	recently	asked	customers	the	

most convenient way to set power-cost adjustments. 

GRDA’s willingness to ask such questions empowers 

citizens and enhances their quality of life.”

Brad Sewell
Mayor of Pawnee
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POWERING
OKLAHOMA INDUSTRY

In the years following World War II, the potential contained in a dormant ord-

nance works complex located near Pryor—which included 10,046 acres, hundreds 

of buildings, 50 miles of railroad spur, four complete water systems and three com-

plete chemical plants—could not be ignored. Gene Redden, manager of the facil-

ity, along with Pryor Chamber of Commerce, and others convinced the State of 

Oklahoma to buy the property. They knew that combining those facilities with 

the low-cost, abundant electricity GRDA could provide could lead to a successful 

industrial park operation. 

In 1960, the Oklahoma Ordnance Works Authority (OOWA) 
was born and the MidAmerica Industrial Park soon 
became a reality. 

Today, MidAmerica’s mission remains the same—

to increase area employment by bringing new 

business to the region and assisting existing 

businesses. This undertaking goes hand-in-hand 

with GRDA’s mission.

Owned and operated by a self-sustatining 

public trust, MAIP has grown into the largest 

rural industrial park in the nation. It is home 

to nearly 80 companies, ranging from very small 

to companies named among the Fortune 500, 

and employs over 4,500 people in factories, plants, 

offices and warehouses powered by GRDA.  

6
Fortune 500 

companies.

According to the 
MidAmerica Industrial Park 

website	(maip.com/overview)	there	
are nearly 80 incompanies operating in 

the MidAmerica Industrial Park.
 

Collectively, they employ over 4,500 peo-
ple. Those are jobs that are powered by 

the availability of low-cost, reliable, 
GRDA electricity which has been 

a partner with the Park from 
its very beginning.
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8
Global 500 

companies.

“The cost of 
energy is big for us, 

and the availability of low-
cost power has given us the 

opportunity to expand,”

Robert Snyder,
Orchids Paper President/CEO

(GRDA industrial customer 
for over 20 years)



MEMBERSHIPS

GRDA is a proud member of the 
following chambers and economic 
development organizations:

• Claremore Chamber of Commerce

• Coffeyville Area Chamber of Commerce

• Collinsville Chamber of Commerce

• Cushing Chamber of Commerce

• Grand Lake Area Chamber of Commerce

• Grand Lake Association

• Green Country Marketing Association

• Grove Area Chamber of Commerce

• Jay Chamber of Commerce

• Lake Hudson Association

• Mannford Area Chamber of Commerce

• Miami Area Chamber of Commerce

• Northeast Oklahoma Regional Alliance

• Pawnee Community Chamber of Commerce

• Pryor Area Chamber of Commerce

• Sallisaw Chamber of Commerce

• Salina Area Chamber of Commerce

• Siloam Springs Chamber of Commerce

• Skiatook Chamber of Commerce

• Stillwater Chamber of Commerce

• Stilwell Chamber of Commerce

• Stroud Chamber of Commerce

• Tahlequah Area Chamber of Commerce

• Tulsa Metro Chamber

• Vinita Area Chamber of Commerce

• Wagoner Chamber of Commerce

THE POWER OF POWER46GRDA



GRDA LAKES

Grand River is formed by the junction of the Neosho 

and Spring River[s] ten miles southeast of Miami, 

OK, and flows in a southerly and southwesterly di-

rection about 125 miles to empty into the Arkansas 

River	five	miles	northeast	of	Muskogee,	OK.	The	

river is entirely within the boundaries of the state of 

Oklahoma and receives the drainage of the tributar-

ies on the western slopes of the Ozark Mountains.

“A History of the Grand River Dam Authority”
by W.R. Holway, longtime GRDA consulting engineer.



  A pebble dropped   
into still waters can cause a mo-

mentary ripple effect in all directions. A dam built in the middle of a Grand River 

can cause a perpetual ripple that benefits an entire region. 

 GRAND LAKE O’ THE CHEROKEES
 The majestic waters of Grand Lake were created when the river first touched the 

dam. Over 1,300 miles of shoreline and 70-plus years later, the positive economic 

effects of the lake continue to ripple throughout the region.

 Grand Lake’s 46,500 surface acres of water are the foundation for a thriving tourism 

and recreation industry in Northeast Oklahoma; an industry that supports a broad and 

ever-expanding tax base. Thousands of visitors trek to the Grand’s majestic expanses 

each year to enjoy and spend their dollars on the boating opportunities, fishing tour-

naments and other water-related activities Grand Lake offers. Meanwhile thousands 

more live, work and play year-round along the lake’s highly-developed shoreline. 

 Today, Grand’s shore boasts approximately 18,000 property owners and over 10,000 

public and private boat slips; numbers surpassing any other lake in the state and most 

in the region. With lake-focused media outlets, thriving businesses geared 



toward meeting the needs of water enthusiasts, and many organizations and civic 

groups promoting it, the lake has developed a “grand lifestyle” all its own. It is a 

grand way of life that owes its existence to the mile-long Pensacola Dam and the 

Oklahoma visionaries who created GRDA. 

LAKE HUDSON
Though not as developed, Grand’s “little sister”–Lake Hudson–benefits from that vi-

sion too. Created when the Robert S. Kerr Dam recaptured the waters of the Grand 

River in 1964, Hudson consistently ranks among the best fishing destinations in the 

state. In 2011, the lake’s 12,000 surface acres of water hosted 75 bass tournaments, 

generating roughly $1.14 million in economic impact in the surrounding communities. 

W.R. HOLWAY RESERVOIR
Meanwhile, in the hills east of Hudson, the quiet and secluded waters of GRDA’s 

W.R. Holway Reservoir (attached to the Salina Pumped Storage Project). Miniature 

in size compared to Grand, Holway Reservoir has 21 miles of shoreline and 712 sur-

face acres of water. What it does not have are boats with internal combustion engines. 

Those are not allowed on the reservoir; nor is swimming.  As a result, the reservoir can 

offer a quiet experience for lake visitors who still come to fish its waters, relax along 

its shore, or simply take in the scenic views its offers from practically every angle. 

The economic benefits of GRDA’s 70,000 surface acres of waters—spread across 

GRDA’s lakes along with the Grand River—amount to a substantial ripple felt 

all across the region. 



Largest lake in 

Oklahoma (Grand).3RD

Comprehensive lake management in-

volves several departments. While 

the GRDA Ecosystems Management 

Department oversees permitting and 

the inventory of shoreline structures, 

the GRDA Police Department is re-

sponsible for enforcing lake rules and 

regulations. Together, they promote 

safe and responsible use and manage-

ment of GRDA lakes. 

Both GRDA’s Legal and Properties 

Departments also play key roles in lake 

management by addressing encroach-

ing issues on GRDA (public) property, 

helping to set rules and regulations 

and working with the Federal Energy 

Regulatory Commission (FERC) on 

other lake management issues. The de-

partment also works closely on contract 

issues with the 50-plus water districts 

supplied by GRDA lakes. 

FERC grants GRDA licenses to oper-

ate its hydroelectric facilities and ad-

joining lakes. On Grand, the FERC 

license requires a daily lake level eleva-

tion to be met. Managing that eleva-

tion and meeting the requirement is the 

responsibility of the GRDA System 

Operations Department. By carefully 

scheduling times of hydroelectric gen-

eration at both Pensacola Dam and 

Robert S. Kerr Dam, the department 

can help ensure lake levels do not drop 

below FERC’s daily targets. 

FLOOD CONTROL

The department works closely with the 

United States Army Corps of Engineers 

during times of heavy inflow into the 

Grand River watershed. The Corps di-

rects all floodgate operations on Grand 

Lake and Lake Hudson. GRDA also 

manages its hydroelectric generation 

to mirror the goals of the Corps during 

flood events. Historically, that has been 

very important to protecting assets 

downstream from GRDA reservoirs.

In fact, the Oklahoma Water 

Resources Board (OWRB) estimates 

that, since impoundment in 1940, 

Grand Lake’s existence has prevented 

$168 million worth of flood damages. 

Lake Hudson, since impoundment 

in 1962, has prevented damages of 

$67.9 million.

GRDA LAKE MANAGEMENT
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� GRDA is second only to Oklahoma Water Resources Board (OWRB) 
in amount of jurisdiction over state water resources. At no cost to 
Oklahoma taxpayers, GRDA lakes provides storage and water 
supply for 50 Oklahoma water districts and municipal water 
systems including Tulsa at an average cost of $0.10 per 
thousand gallons delivered. 

� GRDA does not charge daily use or ramp access fees 
on its lakes.

� GRDA provides, at no cost to Oklahoma taxpayers, for lake 
security, user safety, proper stewardship, resource manage-
ment, protection of public lands, flood control and overall ad-
ministration of lake use on these popular Oklahoma waters.

740’

741’

742’

743’

744’

745’
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Grand Lake Target Elevations
FERC license requirements

GRAND RIVER WATERSHED

The Grand River watershed consists of approxi-

mately 12,000 square miles of runoff in parts of 

Kansas, Missouri and Oklahoma. Of that total, 

over half—7,000 square miles—is uncontrolled 

runoff, meaning there is no reservoir to con-

trol it above the Pensacola Dam. However, the 

remaining 5,000 square miles of runoff passes 

through the John Redmond Dam, located near 

Burlington, Kansas, prior to reaching the Grand 

River system in Oklahoma.

FLOOD CONTROL ALONG THE GRAND RIVER

When rains of significant magnitude affect 

Northeast Oklahoma, the Grand River Dam 

Authority works closely with the United States 

Army Corps of Engineers to control the heavy 

flows of water along the Grand River system. 

In the Flood Control Act of 1944, the United 

States Congress mandated that the United 

States Army Corps of Engineers direct the op-

erations of the Grand River Dam Authority’s 

Pensacola Dam (Langley, OK) and Robert S. 

Kerr Dam (Locust Grove, OK) for flood control. 

The United States Army Corps of Engineers or-

ders floodwater release rates that are consistent 

with downstream conditions and projected river 

crests. All the lakes along Grand River, in the 

Arkansas River system, are operated to minimize 

downstream flooding, including Grand Lake, 

Lake Hudson and Fort Gibson Lake.



STEWARDSHIP
The Oklahomans who first envisioned the Grand River Dam Authority knew 

low-cost, abundant electricity and miles and miles of inviting shoreline could 

not happen without a commitment to always protect the water. So, in the leg-

islation that created GRDA, the new state agency was designated as a “con-

servation and reclamation district for the waters of the Grand River”—a 

charge that would ensure stewardship was always part of the mission.

Today, those stewardship efforts are 

more comprehensive than ever before. 

GRDA’s Ecosystems Management 

Department spearheads efforts to 

balance the needs of all lake users, 

including fish and waterfowl, while 

working to protect and enhance 

ecosystems. 

The department’s ongoing wa-

ter quality monitoring utilizes 

a state-of-the-art laboratory and an expert staff, 

with intern assistance from Oklahoma State 

University, the University of Oklahoma and 

Roger State University.

GRDA has partnered with the schools to 

supply the lab with both the necessary 

equipment and manpower.
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Promoting, protecting and enhancing 
the fisheries of GRDA lakes are also 
part of the department’s mission. That 
is accomplished through public out-
reach initiatives like the annual “Rush 
For Brush” program. The event encour-
ages volunteers to partner with GRDA 
in fisheries enhancement efforts by 
working with the Authority to con-
struct and deploy artificial fish struc-
tures (also known as spider blocks) in 
both Grand and Hudson lakes. 

At no cost to Oklahoma taxpayers, 
GRDA supplies the material and vol-
unteers supply the labor. Once the 
structures are complete, volunteers 
place them into their favorite areas of 
the lakes, where they provide cover and 
habitat for fish, large and small. As a 
result, fishing success on GRDA lakes 
continues to improve.

That fishing success translates to an 
economic boost for the area when tour-
naments are held on GRDA lakes. In 
2009, 162 tournaments on Grand Lake 

FISHERIES
ENHANCEMENT

pumped $1.7 million into the lake are 
economy. Meanwhile, the 143 tourna-
ments on Hudson in 2010-2011 brought 
$2.3 million to the lakeside economies. 
In February 2013, Grand will play host 
to the Bassmaster Classic, considered to 
be the “world series” for anglers. 

That tournament is expected to gener-
ate millions for the lake area during the 
event while also bringing unprecedented 
national exposure to the GRDA lakes re-
gion. That will raise the lake’s nationwide 
profile and bring in even more tourna-
ments, and dollars, in the years ahead.

With over 1,200 miles of electric trans-
mission line rights-of-way under its con-
trol, GRDA recognizes the opportunity 
to promote stewardship away from the 
lakes as well. 

In 2009, GRDA partnered with Quail 
Forever to formally introduce the POWER 

(Private Owners Working for Ecosystem Restoration) program to help enhance the 
habitat for the Northern Bobwhite. Private landowners enrolled in the POWER pro-
gram are taught the importance of native grass restoration to bobwhite recruitment 
and are provided with sound wildlife habitat management techniques and assistance in 
implementing those techniques on participating POWER lands.

Private Owners Working for Ecosystems Restoration

Habitat 
& Wildlife
Around the shore, GRDA also works 

with other resource agencies, like the 

Oklahoma Department of Wildlife 

Conservation (ODWC) and Oklahoma 

Water Resources Board (OWRB) on 

other habitat and wildlife efforts. Since 

the early 1990s, GRDA has helped pro-

tect the endangered Gray Bat which 

utilizes  two caves in the Grand Lake 

region by assisting with regular cave 

inspections to ensure the bats are not 

being disturbed by man or beast.

The Authority also produced an educa-

tional video and other material about 

the bat, to help inform area schoolchil-

dren about the importance of protecting 

these endangered creatures. Similar ini-

atives to promote and protect the habits 

of	the	Ozark	Cavefish	and	the	American	

Bald Eagle—found below GRDA dams 

each winter—are also ongoing.

EDUCATION
The GRDA Ecosystems and Education 

Center host hundreds of students—

ranging from elementary to col-

lege—annually for field trips and 

presentations about water quality and 

safety, hydroelectricity production, 

wildlife habitat and other topics re-

lated to stewardship of the natural re-

sources under GRDA control. Second 

only to the OWRB in terms of jurisdic-

tion over state waters, GRDA under-

stands the importance of preserving 

one of the state’s most precious, and 

most powerful, resources. 
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When the Grand River Dam Authority 
established its Office of Ecosystems 
Management in 2004, it did so knowing 
there was much work ahead. After all, the 
Grand Lake watershed spans four states 
including Kansas, Missouri, Arkansas and 
Oklahoma and culminates into one of the 
most popular recreation destinations in the 
region: Grand Lake O’ the Cherokees. 

Because Oklahoma only encompasses ap-
proximately nine percent of the watershed 
and the majority of Grand Lake’s water 
supply originates from neighboring states, 
GRDA realized it could not face the natural 
resource challenges alone.

Thus, the underlying theme for the department 
has been to build cooperative relationships to 
facilitate communication and efficient utili-
zation of resources necessary to accomplish 
GRDA’s conservation and restoration goals. 

Challenges
In the future, there will be ever-increasing 
challenges associated with the Grand 
Lake watershed. However, because of the 
cooperative effort that has been grow-
ing among the region’s top scientists and 
resource managers, GRDA is better pre-
pared to meet those challenges. 

In both 2010 and 2012 that coopera-
tive effort was on display at the Four 
State Watershed Conference, hosted 
by GRDA at the Ecosystems and 
Education Center (Langley). The event 
is the opportunity to bring all research-
ers and their research, together in one 
place to present facts and find solutions.

“[The conference] is a coordinated ef-
fort by GRDA and it’s really impres-
sive that you get this level of effort and 
thought and brainpower in one spot,” 
said OWRB Water Quality Division 
Environmental Programs Manager 

Paul Koenig. “Kansas and Missouri are 
here talking about their efforts in the 
basin of this lake and who is that going 

to benefit? The people of Grand Lake.” 

Hydro Licensing
While GRDA has brought greater focus 
to lake and watershed management issues 
in recent years, the Authority continues 
to focus on the many licensing require-
ments for its hydroelectric facilities. 

Operation of those facilities is licensed 
and regulated by the Federal Energy 
Regulatory Commission (FERC). GRDA 
is currently undertaking the FERC man-

dated five year process of relicensing the 
260-megawatt (MW) Salina Pumped 
Storage Project located on the Saline 
Creek arm of Lake Hudson.  

In 2006, GRDA was issued a 30 year li-
cense for the Markham Ferry (Kerr Dam) 
Project. As part of these license man-

dates, GRDA is obligated to meet certain 
mitigation requirements associated with 
a broad scope of issues ranging from envi-
ronmental and natural resources (i.e. fish 
and wildlife habitat, dissolved oxygen en-
hancement, and protection of threatened 
and endangered species) to sociological 
issues associated with recreation & pres-
ervation of cultural resources.  

The current Pensacola Dam license was 
issued in 1992 and is set to expire in 
2022, however, GRDA is already prepar-
ing for the lengthy relicensing process and 
modeling efforts that will be required to 
balance all the competing interests as-
sociated with the project’s water supply. 
Allocation and management of these res-
ervoirs requires GRDA to assess the deli-
cate balance between the various interests 
associated with municipal water supply, 

hydropower, recreation, flood control and 
natural resources that are often in conflict 
with one another. 

Ultimately, all these efforts circle back 
to fulfillment of the GRDA mission 
to be a good steward of the natural re-
sources under its control.

CONSERVATION AND 
RESTORATION GOALS
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TOURISM AND RECREATION
AN EVENT FOR EVERYONE
Check the area events calendar to see the 

many lake-related events that highlight 

the area and impact lakeside economies. 

Events like the Bartlett Regatta and the 

wooden boat Heartland Classics have 

called Grand Lake home for many years. 

The annual Duck Creek Fireworks 

Show, considered to be the largest in 

the state, takes place on Grand Lake 

each year as well, along with other 

Independence Day celebrations. 

For 20 years, one of the state’s most pop-

ular cycling events—the DAM J.A.M. 

bicycle tour—has originated from the 

GRDA municipal customer commu-

nity of Pryor. With routes encompass-

The presence of GRDA lakes in Northeast 

Oklahoma helped transform the region 

from a rugged, rural landscape in the first 

half of the 20th century to a thriving rec-

reation and tourism destination today.

From the very beginning, visitors were 

arriving, both from other parts of the 

state or other states, to spend their 

time, recreation and tourism dollars. 

Water-related activities drew them to 

the area, but after 70-plus years of de-

velopment around the shore, there are 

other attractions and accommodations 

that bring guests to—and keep them 

in—the Grand Lake region.

According to the

Oklahoma Parks Department,

over 600,000 guests—

more than half from out of 

state—visited the state parks 

around Grand and Hudson

lakes in 2011. 
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The six public and private golf courses 

with fairway views of Grand hosts tens 

of thousands of golfers and hundreds of 

tournaments each year.

Below Pensacola Dam, the rock bed 

of the spillway has become a popular 

destination in its own right. Each year, 

hundreds of off-road enthusiasts visit 

the area and test their four-wheeling 

skills in events that grow more popu-

lar every year. 

Meanwhile, the small communities 

of Disney and Langley—bookends to 

Pensacola Dam—are realizing the pos-

itive economic impact of a recreation 

industry that continues to diversify. 

All around the water’s edge, dozens of 

other attractions and destinations com-

plement Grand and Hudson’s waters 

to enhance the tourism and recreation 

experience—and the economy—in 

the GRDA lakes region. Because this 

region’s impact on the state’s overall 

tourism and recreation industry is so 

significant, it would be hard to imagine 

an Oklahoma without GRDA lakes. 

ing not only Grand and Hudson lakes, 

but also the W.R. Holway Reservoir, 

Eucha and Spavinaw lakes, the event 

draws nearly 800 cyclists and support 

personnel to the area each September.

Ten Most Beautiful
Places in Oklahoma

143
Number	of	fishing

tournaments Lake Hudson 

hosted in 2010 & 2011.

As a result of the Pensacola Dam project completed in 1940, Grand Lake O’ the 
Cherokees is one of Oklahoma’s most popular lake destinations and comes in at 
number seven on the  “Ten Most Beautiful Places In Oklahoma” list compiled 
by	TravelOK.com.	The	lake’s	1,300	miles	of	scenic	shoreline	are	bordered	by	five	
state parks, making Grand Lake an outdoors men’s paradise.



Over 4,300 VISITORS toured 
GRDA’s historic Pensacola Dam 
during 2012.

These visitors included travelers from around the 

world and throughout our country as well as local 

school kids and organizations.

Oklahoma’s First
Hydro-Electric Facility

GRDA

PADDLEFISH

Refined 
Research

Pensacola Dam was added to the National Park Service’s National 
Register	of	Historic	Places	in	2003.	It	is	Oklahoma’s	first	hydroelectric	
facility and has generated abundant electricity for the state since 1940.  
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The vitality of Grand Lake is appreciated on the world caviar market. For 

the past five years the Oklahoma Department of Wildlife Conservation 

has operated the Paddlefish Research Center. Anglers can voluntarily 

take their catch to the center to be processed; giving workers a chance to 

obtain biological information, and if eggs are present, they are salvaged 

and processed into caviar, which is sold internationally. 

According to Brent Gordon, Paddlefish Research Supervisor, the cen-

ter has provided an incredible opportunity to collect important biologi-

cal data which will help to manage the population. The caviar, exported 

to Japan and Europe, sells upwards of $100 per pound. The center sells 

more than 8,000 pounds per year. 



GRDA EMPLOYEES

One of the things I like most about my job is the 

people. I think of GRDA as family. I have worked 

with a variety of people that have made lasting 

impressions on me.

Joyce Summers
GRDA Energy Accounting Superintendent 

Team GRDA member since 1980
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The Grand River Dam Authority’s 

most powerful asset—its workforce—

is comprised of approximately 500 

Oklahomans. Daily, these employees 

complete the critical tasks that al-

low GRDA to continue its roles as 

Oklahoma’s low-cost, reliable electric-

ity supplier, economic engine for the 

state and good steward of the natural 

resources under its control. “With as-

sets valued over $1.4 billion, GRDA 

demands highly-skilled and educat-

ed individuals to operate and main-

tain these investments and supply 

reliable power,” states a 2012 Oklahoma 

Department of Commerce report on 

the economic impact of GRDA.

GRDA jobs are diverse; ranging from 

electrical engineering and ecosystems 

management to financial planning and 

power-line maintenance. While the 

state of Oklahoma depends on this 

workforce to “keep the lights on”, this 

workforce depends on GRDA for good 

jobs, benefits and opportunities. 

Experience and dedication define 

GRDA employees, as illustrated by the 

fact that the classified workforce turn-

over rate stands at 2.7 percent (accord-

ing to the most recent Oklahoma Office 

of Personnel Management Study), that 

is five times lower than the average for 

all state agencies. That means employ-

ees—and their experience and educa-

tion—stay at GRDA. In fact, many of 

the employees that help to build the 

GRDA Coal Fired Complex in the 

late 1970s/early 1980s, are still work-

A POWERFUL ASSET
ing there today. That facility—along 

with every component—has been a 

part of their life, and contributions to 

Oklahoma, for over three decades.

While it is hard to gauge the total 

economic impact of the workforce 

in the state, the attractive, stable 

jobs at GRDA do account for a to-

tal annual payroll of approximate-

ly $34 million. Those dollars are 

circulated throughout the state’s 

economy, in the communities 

where the 500-member workforce 

lives, works and plays. Many of 

those communities are in rural ar-

eas where stable employment is 

critical to economic health.
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GRDA employees make a powerful dif-

ference on the job and in their respective 

communities. Whether working round-

the-clock to restore electricity and lives 

after a natural disaster, or giving of 

themselves and their time to coach, men-

tor, lead and serve in their communities, 

GRDA employees are good neighbors. 

Off the clock, they serve as firemen, first 

responders, little league coaches, civic 

group leaders, school board members 

and more. In fact, the GRDA work-

force volunteers hundreds of hours col-

lectively each week in service to their 

communities. Those hours make a dif-

ference and help strengthen commu-

nities for everyone, including the next 

generation of the GRDA workforce.

EMPLOYEE  VOLUNTEERS

SERVING OUR COUNTRY

“Team GRDA” is also filled with doz-

ens of military veterans and active duty 

reservists. GRDA understands such 

service is as important as producing low-

cost, reliable power for Oklahomans and 

those service personnel are given the op-

portunity to serve their country and then 

return to important roles at GRDA.

SERVING OUR STATE

Power plants, transmission lines, sub-

stations, lake management programs  

and administrative duties are only 

as good as the men and women who 

put them to work. Today, the GRDA 

workforce remains the utility’s most 

powerful asset, contributing to a better 

Oklahoma for everyone.





GRDA CONTACT INFORMATION
ADMINISTRATION .................................................... 918-256-5545
 PO Box 409, Vinita OK 74301-0409 ...................... Fax 918-256-5289

COAL-FIRED COMPLEX .............................................918-824-1074
 PO Box 609, Chouteau OK 74337 .......................... Fax 918-825-7791

ECOSYSTEMS AND EDUCATION .......................918-782-4726
 PO Box 70, Langley OK 74350-0070 ..................... Fax 918-782-4723

 • Lake Level Information
 • Lake	Permitting/Dock	Compliance
 • Lake Advisory Hotline

Tours/Eco	Center	Events.................................tours@grda.com
Lighthouses .......................................... lighthouses@grda.com

ENGINEERING & TECHNOLOGY CENTER ......................918-622-2228
 9933 E 16th Street, Tulsa OK 74128

ENERGY CONTROL CENTER
ROBERT S. KERR DAM .............................................918-479-5249 
 PO Box 772, Locust Grove OK 74352 ....................Fax 918-825-1935

GRDA POLICE .......................................................918-256-0911
 PO Box 70, Langley OK 74350 .................................. Fax 918-782-4723
   Radio GRDA police from your boat ..................Marine Band 16

WEB SITE AND SOCIAL MEDIA
Web site ............................................................www.grda.com
Questions ............................................................q&a@grda.com 
 GRDA

 ................................................................ twitter.com/okgrda

GRDA Textcaster Service .............................www.grda.com
Click on the “Text Alert” link under the “News” drop down menu 
then enter your information to sign up for the free service.

OKLAHOMA CITY OFFICE .................................. 405-297-9963
 201 NW 63rd St. Suite 305 .....................................Fax 405-290-7631 
 Oklahoma City OK, 73116

PENSACOLA DAM ...................................(Also Fax) 918-782-3382
 PO Box 70, Langley OK 74350
 
SALINA PUMPED 
STORAGE PROJECT ............................... (Also Fax) 918-434-5920
 PO Box 609, Salina OK 74365
 
TRANSMISSION HEADQUARTERS .......................918-825-0280
 PO Box 1128, Pryor OK 74362 ..............................Fax 918-825-9416


