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I
t’s springtime in Oklahoma and there is no shortage of activity or inspiration to flavor this season.

Oklahomans are out working in their flower beds and gardens. They are spending their weeknights and their Saturdays at 
the ball fields. They are mowing yards and killing weeds. They are working in the pasture and the barn. They are simply 

enjoying the outdoors, while always keeping an eye on the unpredictable Oklahoma skies that are sure to bring a storm or 
two. Finally, they are planning family vacations, anticipating the end of another school year and readying the boat and the 
camping gear for another season spent lakeside.  

As Tolstoy once wrote, “spring is the time of plans and projects” and we know our Oklahoma neighbors have plenty of each 
this time of year.

It is certainly true for the Grand River Dam Authority workforce. Many of our employees are also volunteer coaches out on 
those springtime ball fields. Away from the job, they are gardeners, farmers, cattlemen and outdoor enthusiasts. Many are also 
storm chasers and first responders; giving their time and talents to help protect their neighbors during accidents and wicked 

Oklahoma weather and to help clean up when unfortunate storm damage does occur.

On the job, they are also involved in plenty of plans and projects this spring. One electric generating unit at the Coal Fired 
Complex undergoes a scheduled spring maintenance outage each year, to ready it for operations during the high demand summer. Many of our employees 
are involved in that important springtime effort.

Meanwhile, the long list of GRDA lake events and programs is ramping up. The free boater safety courses, taught by our GRDA Police Department, are un-
derway; the 2013 “Rush For Brush” habitat enhancement events are scheduled for mid May and early June, and the annual “Lend A Hand for Lady Grand 
Shoreline Clean-Up” is also scheduled for June 22 (more information on all these events can be found on www.grda.com).  

Finally, across the entire Authority, a special workforce management effort began in early spring. And speaking of plans and projects, this effort is designed 
to deliver the important tools and information GRDA can use to manage the workforce of today while planning for the workforce of tomorrow. It is an im-
portant project, especially when you consider that over half of our current workforce is eligible to retire within five years. You can read more about it in this 
issue of the Currents.

So, from all the employees of GRDA, we wish you and yours a safe and enjoyable spring and summer in Oklahoma. We hope you find this issue to be infor-
mative and educational, and we hope our spring plans and projects are always successful.

Thanks for reading, 

GRDA Currents, Vol. 26, No. 1. GRDA Currents is produced by the Grand River Dam Authority for employees, retirees, families and friends. If you have any suggestions, news or story ideas, contact GRDA 
Corporate Communications, PO Box 409, Vinita, OK 74301-0409, 918-256-5545, or via interoffice mail or email. Editorial: Justin Alberty, Melanie Earl, Karen Olinger and Shannon Randolph. This publication, 
printed by Printed Products, Inc., is issued as authorized by 82 O.S. 1981, Sec. 861 et seq. 875 copies have been printed at a cost of $1,609.45. Copies have been deposited with the Publications Clearinghouse of the 
Oklahoma Department of Libraries.

Daniel S. Sullivan 
GRDA Chief Executive Officer

Director of Investments

Plans and projects

Front cover: GRDA Police boats travel across the chily waters of Grand 
Lake in mid-February during the 2013 Bassmaster Classic. That event 
helped shine the spotlight on Grand Lake and GRDA was there to lend a 
helping hand. Read more about it in this Currents.
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A recent credit rating update from Moody’s Investor Service is being 
viewed as a positive step in the right financial direction by the Grand 
River Dam Authority.

Of course, “positive” is a key word; Moody’s affirmed GRDA’s A2 credit 
rating in March, and moved the rating to positive from a previous stable 
outlook.

“This is very good news for GRDA,” said GRDA Chief Executive Officer/
Director of Investments Dan Sullivan. “We feel the positive outlook is the 
result of a lot of hard work by our staff, as well as key decisions made by 
our board.”

Moody’s agreed with that assessment, stating in their news release that the 
change of outlook “reflects a number of improvements to credit quality 
including the stronger financial performance achieved over the last three 
years.”

GRDA’s recent proposal to calculate its power cost adjustment (PCA) on 
a monthly basis was one of the items Moody’s viewed favorably. The PCA 
is an adjustment GRDA makes to its base rate to reflect the actual costs of 
fuel used for generation. Since implementing it in the early 1980s, GRDA 
had calculated the PCA twice a year. However, after its January 2013 meet-
ings with its customers, the utility asked the GRDA Board to consider the 
monthly schedule. 

“We wanted to get customer input because the PCA issue is so im-
portant to them,” said Chief Financial Officer Carolyn Dougherty. 
“More frequent calculations should reduce the volatility, which is 
a plus for our customers. In turn, it can make GRDA finan-
cially stronger. That’s something the financial community has 
recognized.”

GRDA’s location in Oklahoma, along with its contracts for elec-
tricity sales to industries, rural electric cooperatives and munici-
pals were also important factors in the assessment.

Outlook moved from “stable” to “positive” …

GRDA gets good news from 
credit rating agency

“We think that the economic strength of the region will support power 
demand growth from municipal customers over the next few years,” stated 
Moody’s. 

According to Sullivan, that demand growth will be met with GRDA’s di-
verse generation portfolio which includes coal, natural gas, hydroelectric-
ity and wind power. Maintaining the benefits of that portfolio, while also 
planning for future generation needs, is a top priority today at GRDA.

“Moody’s pointed to our diverse portfolio as a strength, and we certainly 
see it that way,” said Sullivan. “So we are working not only to preserve that 
strength, but also planning for ways to be even stronger tomorrow.”

That plan must include a way to ensure regulatory compliance as future 
Environmental Protection Agency regulations impact operations of the 
GRDA Coal Fired Complex. However, the Authority has already discussed 
this issue with its customers, as well as the different options for additional 
generation in the future. Moody’s noted in its assessment that GRDA’s 
funding strategy for this issue is still being developed.

“It is no secret that we are coming to a crossroads in terms of our future 
generation mix,” said Sullivan. “However, with our ongoing communica-
tions with customers and stakeholders, the efforts of our dedicated work-
force and the leadership the board has shown on critical issues, we feel well-
prepared for tomorrow and feel like this Moody’s outlook reflects that.”

GRDA Superintendent of Rates and Quantitative Analysis Jennifer Weather-
ford shares the Authority’s 10-year financial forecast with participants at a 
customer meeting earlier this year. Good communications with customers, 
and the decisions that came from those communications, played roles in 
the recent credit update GRDA received from Moody’s.
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T
he Grand River Dam Authority is reinforcing its support of tax-exempt 
financing as a tool by which state and local governments can finance 
critical infrastructure, including electric utility systems.

At its May 8 meeting, the GRDA Board of Directors passed a resolution 
supporting the preservation of tax-exempt bonds; something many other 
publicly-owned utilities across the nation have also done.

“Whereas the benefits of lower capital costs are reflected in lower electric 
rates which benefit under-served citizens and promote rural economic de-
velopment through greater local investments and control,” states one part 
of the resolution, which received unanimous support by the GRDA Board.

According to GRDA Chief Executive Officer/Director of Investments Dan 
Sullivan, GRDA is taking this action in response to proposed changes com-
ing out of Washington, D.C.

“As congressional leaders and the White House look for a long-term strategy 
to cut spending and reduce the federal deficit, they should consider carefully 
the impact that tax changes on municipal bonds would have on investment in 
infrastructure, wrote Sullivan in a March 2013 editorial. “While intended to 
limit the benefit of the municipal bond interest exemption for higher-income 
taxpayers, proposals to cap the tax-exemption would actually increase the 
cost of infrastructure investments by state and local governments and other 
municipal entities, including publicly owned electric utilities like GRDA.” 

 However, GRDA’s CEO is not alone in bringing the issue to light. Recent-
ly, one of his colleagues on the Large Public Power Council (LPPC), Chair-
man Lonnie Carter, also issued a statement voicing his concern to a plan 
being proposed by the White House. Carter is the CEO of Santee Cooper – 
South Carolina’s state-owned electric utility, similar in structure to GRDA.

“The president's proposal to cap the tax exemption for interest on municipal 
bonds is a significant threat to state and local governments and other mu-
nicipal entities—including publicly owned utilities,” wrote Carter. 

A change to the tax-exempt structure would be difficult for these entities, 
which must rely on tax-exempt bonds as the only real tool to access capital 
to build critical infrastructure and community projects. 

“Such bonds are what made GRDA’s current electrical generation facilities 
a reality over 30 years ago,” said Sullivan. “Without tax-exempt financing, 
it would not have been possible to meet the growing needs of our electric 
customers across Oklahoma.”

With the GRDA Board’s approval of the resolution, the utility joins others 
across the country, along with the American Public Power Association (APPA) 
and the LPPC in bringing greater focus to this issue. Sullivan added that 
GRDA’s municipal customers may also consider passing similar resolutions. 

Consider the impact …

GRDA, other large public power 
utilities discuss tax exempt bond 
issue

In this image, taken during the early 1980s, both the steel frame for the GRDA Coal 
Fired Complex and the complex’s chimney, are still under construction. GRDA was able to 
build this powerful asset - which has provided low-cost, reliable power for thousands of 
Oklahomans and boosted the state’s economy for over three decades - due in large part to 
its ability to sell tax exempt bonds. Those bonds were paid off with revenues from electric 
sales, at no obligation to the state of Oklahoma.
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Grand Lake shoreline cleanup; 
a collaborative effort

T
he shoreline of Grand Lake is much cleaner this spring, thanks to a 
cooperative effort of many lake area businesses, the City of Grove, the 
Grand River Dam Authority and others who lent a hand for Lady Grand. 

Working together, they removed old dock foam from all around the lake 
to help preserve the scenic shoreline that has defined Grand for over sev-
en decades.

Actually, large piles of old dock foam were dropped off at selected sites 
around the shore weeks ahead of the official cleanup, but the real push, with 
assistance from the public, took place in early February. 

According to organizers, the main goal of the extended cleanup effort was 
to remove old dock from the lake shore before the national spotlight shined 
on Grand during the Bassmaster Classic fishing tournament. Several dock 
builders around the lake put their construction barges to work to move old 
foam from the shoreline to collection sites. Other businesses participated 
in the effort by providing locations for the public to dispose the old foam.

“Working with all our partners, we were 
able to divide the lake shore into seven 
different zones,” said GRDA Lake Re-
lations Coordinator Lori Starks. “The 
partners then set up teams to take re-
sponsibility for targeted areas in each 
zone. It was a large endeavor, but we 
had a large group that was committed 
to getting the job done.”

While this may have been the most com-
prehensive shoreline cleanup effort, it is 
not the first time lake area stakeholders 
have worked together to preserve the 

Above: Foam piles like this appeared at 
several locations around Grand Lake during 
the cleanup effort.
Left: This group helped to clean up the 
Duck Creek area in mid February.
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scenery. Each year, GRDA works with organizations like the Grand Lake Sail & 
Power Squadron, the Monkey Island Association and others on shoreline clean-
ups. Those events, as well as this most recent cleanup, are successful because 
of the efforts of the many volunteers who care for the waters of Grand Lake.

“I have never seen this kind of participation, and I am really proud,” said Judy 
Florida, General Manager of Harbors View Marina.

That affection for the lake is not lost on GRDA. In fact, supporting environ-
mental awareness and proper stewardship of the natural resources in the Grand 
River basin is part of the GRDA mission. And having the opportunity to work 
with so many lake area stakeholders, to preserve those resources, makes the mis-
sion successful. 

It is a success that is evident across the lakes region. It shows up not just in clean 
shorelines, but in real dollars as the positive economic impact of GRDA lakes on 
the state’s recreation and tourism industry continues to grow. Within five years, 
the economic impact of GRDA – made possible in part by its contributions to 
tourism and recreation in the lakes area – is estimated to equal $300 million in 
real disposable income for Oklahomans (according to a recent Oklahoma De-
partment of Commerce study).

So, whether it was in preparation for the “super bowl” of fishing tournaments, 
which allowed the sport of professional fishing to shine its national spotlight 
on Grand this year, or it’s the broad tax base and ongoing economic develop-
ment that exists along the shore year-round, proper stewardship of Grand Lake 
is good for Oklahoma. 

“I would like to see this happen on a more regular basis, and I think this has re-
ally built the ground work for some good participation,” said Florida. “We make 
our living on Grand Lake, and I think this has been a good opportunity for us 
to give something back to the lake.”

GRDA is grateful to the many Oklahoma volunteers who helped with that pro-
cess earlier this year, and everytime there is a shoreline cleanup.

The 2013 annual Lend a Hand for Lady Grand shoreline cleanup held in coordi-
nation with the Grand Lake Sail and Power Squadron is scheduled for June 22 
(weather permitting).

“We do this every year. We place dumpsters free of charge in several locations 
within the Grand Lake area. We encourage lake area residents to bring their sty-
rofoam and shoreline debris. It’s been a great success and we are so appreciative 
of everyone that takes advantage of this program,” said Starks. 

All around the lake, boats, 
heavy equipment and 
manpower were key to the 
cleanup effort.
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T
he first ever Bassmaster Classic held on Grand Lake is now in the 
history books. For one long weekend in February, the 70-plus year 
old lake and its 46,500 surface acres of water was the focus of atten-

tion for the professional angling world. With 53 competitors, thousands 
of spectators, hundreds of television cameras and photographers and mil-
lions pumped into the host economies, the event has been deemed a huge 
success. 

According to numbers released by the BASS organization, the event ex-
ceeded crowd expectations and drew over 106,850 visitors to the various 
venues, which included the launch location on Grand Lake (Wolf Creek 
site in Grove), the weigh-ins at the BOK Center in downtown Tulsa and the 
Bassmaster Classic Expo, also downtown, in the Tulsa Convention Center.

Sights and sounds from the Grand Lake region were broadcast coast-to-
coast during the event (the Weather Channel even did live remotes from the 
launch site), so the nationwide exposure for the region lived up to expecta-
tions. Though it will take a little longer to see the results of the economic 
impact, it is certainly expected to live up to, or exceed expectations as well.

As for the lake itself, well, it is no secret that Grand Lake has always been 
known as a prime fishing destination and now that it also carries the dis-
tinction of having hosted a Bassmaster Classic, its reputation is only grow-
ing. Since its creation in 1940, the lake has always been “Grand.” Now, it 
is also “Classic.”

A rising tide may lift all boats, but a rising reputation can add boats too. Ac-
cording to Grand River Dam Authority Fisheries Coordinator Brent Davis, 

A grand fishing destination ...

Team GRDA helps make Bassmaster 
Classic a success

it did not take long for the ripple effect from the Bassmaster event to spark 
a new interest in bass fishing on Grand Lake. 

“Since the Classic we’ve had several major tournaments on Grand Lake,” 
said Davis, including a Nichols Marine tournament, a Bass Fishing League 
tournament and a Skeeter Boats tournament. All three tournaments – 
which have been held on Grand for several years – saw increases in the 
number of boat entries this year. Davis credits the Classic for that boost.

“It has generated more interest in fishing,” added 
Davis. “All our tournaments are going up num-
berwise.”

Many of those tournaments will also launch from 
the new Wolf Creek fishing tournament complex. 
The facility was built in time to host the Bassmas-
ter Classic, but is in place today to continue to 
benefit the lake area and the surrounding econo-
my, for years to come.

GRDA Fisheries Coordinator Brent Davis (left) talks with Classic competitor Jared 
Lintner (California) about the geography of Grand Lake during a “meet and greet” 
event in Tulsa, prior to the event.

Classic competitor Mike McClellan (at left in front boat) 
gets to work on the first morning of the Bassmaster 
Classic, while plenty of onlookers get a lake-level view of 
all the action.
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A grand fishing destination ...

Team GRDA helps make Bassmaster 
Classic a success

“This lake has places that tournaments could sufficiently go out of, but 
nothing like what you’ve got now,” said professional fisherman and 2013 
Classic participant Mike McClelland (Bella Vista, Arkansas). “You’ve got 
the facility to handle any size tournament that any organization could 
throw at this lake.”

No stranger to Grand Lake, Edwin Evers (Ta-
lala, Oklahoma) is another professional fisher-
man and Classic competitor. He also sees the 
benefits of the new facility.

“It’s going to hold many tournaments to come, 
national tournaments, local tournaments, big 
championships,” said Evers. “It’s going to 
bring people from all across the world to come 
to this state-of-the-art facility. It’s going to be 
great for Northeast Oklahoma.”

Chuck Perry, an Oklahoma Tourism Commis-
sioner and Grand Lake area realtor, echoed the 
anglers’ comments, adding that the new facility 
is already drawing interest.

“As soon as we announced that the Classic was coming and that this facility 
was going to be built, almost immediately four events – and not all fishing 
tournaments, one is a boat race – booked with us to come to Grand Lake,” 
said Perry. 

The facility was made possible through the cooperative efforts of many 
entities, including GRDA, the city of Grove, Tulsa Sports Commission, 
Oklahoma Department of Wildlife Conservation, Oklahoma Department 
of Tourism, Oklahoma Department of Transportation and others. Between 
the December 2011 announcement that the Classic was coming to Grand, 
and the actual event dates in February 2013, a lot of planning, preparation 
and construction was focused on the Wolf Creek location.

“It’s just so neat and unique that so many different entities came together 
and worked together to create this thing in such a record amount of time,” 
said Perry. “GRDA was so instrumental in making this happen, and I spe-

"Now it has hosted the biggest bass 

tournament in the world, and came 

off shining like a diamond..."

continued on page 15...

IT WAS COLD DOWN THERE! Still, frigid February 
mornings did not limit the crowds. Plenty of folks 
showed up to watch the competitors as they left each 
morning of the Classic, from the Wolf Creek Site, 
near Grove.

GRDA’s Ecosystems Management’s Steve Nikolai (left) and Roger Simmons, were two 
of the employees who represented the Authority at the Bassmaster Classic Expo in 
Tulsa.
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Coal Fired Complex’s Jeff Worley and Kevin Couch (back) run tests 
on a new battery bank, as part of the spring maintenance outage on 
CFC’s Unit 1.

E
very May, the Electric Safety Foundation International (ESFI) recognizes “National Electric Safety Month” to remind us all that, while electricity helps 
make our lives better, we must always respect it and treat it properly.

It’s a good reminder because most of us probably do not even consider our electrical use. After all, if we can flip the switch or plug in the cord or push 
the button, we know we can get the power when and where we need it. Still, we should be aware of the path that power takes and the components it uses to 
travel along its way.

Of course, the Grand River Dam Authority has many employees that work around electricity every day. Some maintain the power lines and substations that 
carry electricity across Oklahoma, some help direct the flow of electricity across those lines and some work on electrical equipment inside our facilities. How-
ever, they all understand the importance of safety when it comes to dealing with GRDA’s number one product.

“We follow an electrical safety procedure on a daily basis, said GRDA Senior Power Station Electrician for Unit 2 John Ladd, who works on electrical equip-
ment at the Coal Fired Complex. “One of the basic safety steps is to assume all circuits are energized until we prove otherwise with proper test equipment 
and grounding procedures.”

Of course, not everyone has to work around electricity like Ladd. However, since nearly everyone interacts with it in some way, electrical safety is a universal 
must. A quick review of the statistics reveals why the need for safety is so great.

According to the United States Consumer Product Safety Commission (CPSC), nearly 400 people are electrocuted in the United States each year. Meanwhile 
the United States Bureau of Labor Statistics (BLS) reveals that workplace electrical hazards lead to more than 2,600 injuries that require significant time off 
from work every year. Finally, the ESFI reports that electric failures cause more than 44,000 home fires each year, which unfortunately lead to 438 deaths 
and $1.47 billion in property damage.

Because GRDA supplies wholesale electricity to many Okla-
homans, it joins with the ESFI in promoting electric safety, in 
hopes that all these numbers will begin to drop in future years. 

“A statistic was given to us by an educator training us in a 
different subject, when safety issues came up. He asked us to 
guess when the highest percentage of  all electrical accidents 
happen in regards to an electrical craftsman career,” said 
Danny Ragsdale, GRDA SCADA Hydro Superintendent.

“We learned 75% of  all electrical accidents occur during the 
first three and last three years of  an electrical craftsman ca-
reer. This reveals two very important points, first that inexpe-
rience and lack of  training were the root cause in the begin-
ning, and second complacency, laziness and ego contributed 

GRDA joins ESFI in recognizing ...

National Electrical Safety Month
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toward the cause during the last three years,”said Ragsdale. “This has led our crew to constantly remind 
each other of  safety issues when approaching our work even though we each have 20 plus years under 
our belt!” 

One proactive step you can take is to give your home’s electrical system a quick checkup. Start with the 
switches and outlets. Are they working properly? If not, you need to have a licensed electrician check 
them out. Discolored switches and outlets, ones that are warm to the touch, and switches and outlets 
that make a crackling, buzzing or sizzling sound also require the attention of a licensed electrician. 

Of course, that home checkup is just a small sampling of the electrical safety information that can be 
found online at www.esfi.org. With summer just around the corner, you may also want to review ES-
FI’s “hot weather” electrical safety tips. The season brings increased use of air conditioners and ESFI 
recommends that you always contact a qualified, licensed electrician to perform any electrical work in 
your home, including the installation and services of air conditioning and other cooling equipment. 

Finally, while we want to stay cool in our homes in the summer, it is also the time of year we head to 
lakes, like GRDA’s Grand and Hudson in Northeast Oklahoma. That means it is a good time to be re-
minded that the combination of water and electricity is a dangerous one. Always being aware of electri-
cal hazards around water can prevent injuries, even deaths. Here are a few more ESFI tips you should 
keep in mind when swimming or boating:

• All outdoor receptacles should be covered to keep them dry. This is especially important around pools, 
spas and other summer water activities.

• Use a ground fault circuit interrupter (GFCI) for electrical devices used outside to help prevent elec-
trocutions and electric shock injuries. Portable GFCIs require no tools to install and are available at 
prices ranging from $12 to $30.  

• Make sure all electrical equipment used for swimming pools (even the cleaning equipment) is grounded.

• Electrical devices and cords should be kept at least 10 feet away from water sources such as pools and spas. When possible, use battery operated electri-
cal devices outside.

• Never handle electrical devices when you are wet – either from water activities or from perspiration.

• Make sure there are no power lines over a swimming pool.

• Do not swim during a thunderstorm.

GRDA joins ESFI in recognizing ...

National Electrical Safety Month

The Electrical Safety Foundation International (ESFI) is a 501(c) (3) organization dedicated exclusively to promot-
ing electrical safety in the home, school, and workplace. ESFI proudly sponsors National Electrical Safety Month 
each May, and engages in public education campaigns throughout the year to prevent electrical fires, injuries, and 
fatalities. GRDA is proud to join with ESFI in helping to promote electrical safety during May and all year long.

GRDA Properties Mechanic Daryl Bailey, checks an electrical 
circuit box outside the GRDA Ecosystems and Education Center 
in Langley. Bailey has worked on electrical systems in GRDA 
facilities for 33 years and knows that proper safety practices are 
always the number one priority.
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T
he Grand River Dam Authority workforce stretches across multiple 
locations and completes thousands of different tasks each week. It is 
diverse in its knowledge, its skills sets and its background. It is com-

prised of centuries’ worth of experience and is on the job 24/365. Its primary 
goal is to fulfill a very broad GRDA mission that rests on three key pillars: 
electricity, economic development and ecosystems management.

With all that in mind, it is easy to see why a comprehensive workforce man-
agement plan is a must for an agency like GRDA. However, when you add 
in the fact that 50 percent of that workforce is eligible to retire sometime 
within the next five years, the need for that management plan grows greater.

These facts are what prompted the GRDA Board of Directors to move for-
ward with the development of that comprehensive management plan. At its 
February meeting, it approved a contract with The AOE Group to develop 
the plan, and the tools that will support it long-term.

“The primary goal of this project is to bring about changes in the workplace 
to improve working conditions and help all of us reach our goals,” GRDA 
Chief Executive Officer/Director of Investments Dan Sullivan told employ-
ees in his announcement about the plan.

In early April, the effort really got underway when The AOE Group held 
its initial meeting with approximately 60 GRDA managers and supervisors.

“Today’s meeting was the rollout of the workforce management plan that 
GRDA is committed to,” said AOE founding partner Dr. Bryan Edwards. 
“One of the things we wanted to do was to get in front of all the managers 
to explain the process so that they know what is coming down the line. It 
really helps to get everyone involved and engaged.”

Edwards and The AOE Group co-founder, Dr. Craig Wallace, told meeting 
participants that several key areas will be part of the plan, including succes-
sion planning, recruitment, strategic workforce goals, performance manage-
ment and rewards structure. 

“A big part of this is in helping [GRDA] measure and manage performance 
and create a succession plan, so they know who is ready for promotions and 
who is ready to fill the gaps of those who are leaving,” said Edwards.

Just as an investment in equipment upgrades can keep operations running 
smoothly for years to come, this investment in the workforce, which amounts 
to roughly $500 per employee, is also intended to benefit the GRDA of to-
morrow by helping to retain the knowledge from yesterday’s workforce. 
While GRDA’s current turnover rate stands at 2.7 percent (roughly five 
times lower than the Oklahoma state agency average) the looming wave of 
retirements will give the succession planning and recruitment components 
of the plan even greater value.

“We want [GRDA] to have a reputation as a best place to work in Oklaho-
ma,” said Edwards, “and this will really help to recruit and attract new talent 

to replace those who are leaving.”  

As part of the plan, every GRDA 
employee was given the opportu-
nity to complete a survey and pro-
vide feedback about their job and 
the workplace. The AOE Group 
began gathering that information 
in mid-April.

To meet today’s needs while planning for tomorrow ...

Workforce Management Program

Dr. Bryan Edwards (standing center) 
speaks to GRDA employees during the 
implementation meeting for the new 
workforce management program.
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T
he “Battle of the Big Cats” is coming to Northeast Oklahoma 
this summer, and the Grand River Dam Authority is helping 
to make it possible.

At a press conference on April 17, event sponsors – including 
GRDA – and organizers gathered to announce that “Route 66’s 
richest noodling showdown” would roll into the GRDA municipal 
customer community of Claremore June 14 - 15. 

That’s right; noodling. A sport that has gathered some steam in re-
cent years, thanks to expanding exposure on cable television and in 
documentaries. Noodling is the practice of fishing for catfish using 
only your bare hands. The “noodle” reaches into the catfish hole, 
the fish bites down on his arm and he pulls the fish from the water. 

According to event organizer and Claremore native Kaleb Sum-
mers, the sport has been popular in other parts of Oklahoma for 
some time and the timing was just right to bring it to the state’s 
northeast corner.  Of course, Summers knows a thing or two about 
noodling; his team won the 2012 Okie Noodling tournament in 
Paul’s Valley, Oklahoma when he pulled a 70.46 pound female flat-
head catfish from the muddy waters. It still stands as the largest 
fish ever caught during the tournament’s 13-year run.   

It’s that kind of tournament longevity that organizers are hoping to bring to the Claremore area. The event begins at 6AM on Saturday, June 15 and the weigh-
in takes place at 6PM. With the city as a central location for the weigh-in and related festivities (live music, exhibitions, trade show), competitors can, literally, 
try their hands in plenty of nearby waters, including GRDA’s Grand and Hudson lakes. 

Like the 2013 Bassmaster Classic, which visited Grand Lake in February, this event is also expected to draw people from all over the country. They will come 
not only to lakes area, but also to Claremore itself. That makes the event a natural fit for GRDA and a community that has been buying its wholesale elec-
tricity from GRDA for over 60 years.

 “Claremore is such a great supportive community to make sure that we have quality of life not only for our residents, but for our visitors as well,” said Tanya 
Andrews, executive director of Visit Claremore. “That’s why things happen in Claremore.”

A full event schedule, information, contestant entry forms and tradeshow vendor registrations are available for the “Battle of the Big Cats” at www.stoadventures.net, 
www.visitclaremore.org or by calling 918-341-8688.    

The GRDA municipal customer community of Claremore will soon welcome “Route 66’s Richest 
Noodling Showdown (photo courtesy of Laura Townsend).

To meet today’s needs while planning for tomorrow ...

Workforce Management Program
GRDA Municipal Customer Spotlight….

Claremore set to host Route 
66s richest noodling showdown
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For heroic efforts on the job ...

GRDA officers honored by OSPOA

T
wo Grand River Dam Authority Police Officers were recognized recently by the 
Oklahoma Sheriffs and Peace Officers Association (OSPOA) for their heroic ef-
forts while on the job. 

Officer Tyler Brown received a commendation for his efforts in apprehending an armed 
suspect in Mayes County on September 13, 2012. Brown, along with other area law en-
forcement officers on the scene had no choice but to discharge their weapons to protect 
themselves and thankfully, the threat of the armed suspect was neutralized before any of 
the officers or the surrounding neighbors could be injured.

Cox was awarded a Medal of Valor for his heroic actions placing his own 
“life in immediate danger while attempting to rescue a small child from 
Grand Lake in June 2011. 

“His selfless actions are easily overlooked in the tragic ending of the 
incident, but it must be recognized that his ‘service before self ’ mentality and actions provided the only possibility of the incident having a different result,” 
said Brian Edwards, GRDA Assistant General Manager of Lake Operations and Homeland Security.

Both officers also received a commendation for their role in the swift water rescue of occupants from flooded residents, west of Welch on May 1, 2012. The 
duo worked alongside the Centralia Volunteer Fire Department. The waters were dangerously swift in places, and it was dark, windy and still raining. Several 
trips were made to rescue seven adults, five children and five family dogs.

“We are grateful for the heroism shown by our GRDA Police officers on a daily basis. The example set by these two officers exemplifies the GRDA and its 
commitment to service,” said GRDA CEO/Director of Investments Dan Sullivan. “We are grateful that the incidents involved did not cause any harm to our 
officers. I am very happy that the OSPOA has recognized both Officers Brown and Cox for their actions.” 

With the summer boating season just around the corner for GRDA’s Grand and Hudson lakes, Brown, Cox and the rest of GRDA’s officers are gearing up 
to patrol the waters, promote safe boating and proper life jacket usage. Remember: “Boat Safe, Boat Smart and Boat Sober” is an important tip to keep in 
mind anytime you head to the lake.

For more information on GRDA lakes, or the GRDA Police Department, visit us online at www.grda.com.

"We are grateful for the heroism 

shown by our GRDA Police Officers 

on a daily basis..."

Tyler Brown Scott Cox
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Professional fisherman Edwin Evers (in boat) talks with GRDA’s Brent Davis, Dr. Darrell 
Townsend and Justin Alberty.

For heroic efforts on the job ...

GRDA officers honored by OSPOA
...continued from page 9.

cifically want to thank the [GRDA] Board. Those people stepped up 
and said ‘Yes, let’s support this, let’s help out Grand Lake and let this 
economic engine work’ and it really has.”

So today, Grand has both the reputation for fishing success and the new 
tournament facility to draw anglers. And just as the facility must be cared 
for, Davis said GRDA understands the importance of well-managed fish-
eries program, and tournament rules, as a means to preserve the lake’s 
reputation. 

“We’ve made tournament rules and regulations that require the [fishing] 
tournament director to do things to make it successful with our survival 
rates,” said Davis. “We want all the fish returned back into the lake at 
every tournament at the highest possible survival rate.”

Since the establishment of the GRDA Ecosystems Management Depart-
ment in 2004, GRDA has worked to bring a new focus to lake management 
initiatives. Fisheries enhancement has always been part of that work. Part 
of that effort included changes to fishing tournament rules that have re-
sulted in those higher survival rates Davis mentioned. While most of those 
rules are related to summer tournaments held when the water is warm and 
the dissolved oxygen level is lower, Davis said returning the catch from the 
Classic –a mid-winter event– was also a priority.

“We handled the fish and we brought them back and returned them all 
safely to Grand Lake, which is a big thing for GRDA,” Davis stressed. “We 
work very hard at it.” 

That type of concern for the fishery is paying off, added Evers.

“During those times when fish are caught deep and water temperatures are 
really high, they limit the amount of fish that can come in during a tourna-
ment. They go from a five fish limit to a four fish limit in June and July,” 
said Evers. “Then, they take it to a three fish limit in August when it’s the 
absolute hottest. When you do that, there is a lot less stress on the fish.”

A long-established grand fishing reputation, a major cooperative effort, a 
special time in the national spotlight, ongoing care and concern for the 
fishery and the other benefits that Northeast Oklahoma can offer; these are 
all things that helped make the 2013 Bassmaster Classic on Grand Lake a 
success. They are also the things that can help boost the region in the years 
ahead.  

Perry summed it up this way, visiting the Wolf Creek site, in the days fol-
lowing the Classic: “You’re standing on a site that, 18 months ago, was one 
small boat ramp, one small dock and no parking to speak of. Now, it has 
hosted the biggest bass tournament in the world, and came off shining like 
a diamond.”
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GRDA's Annual Report, recognized 
12 years in a row
E

arlier this year, the Grand River Dam Authority learned it was once again receiving the Government Finance Officers Association’s (GFOA) highest 
recognition in the form of a “certificate of excellence for achievement in financial reporting.” The GFOA award recognized GRDA for its 2011 com-
prehensive annual financial report, entitled Grand Expectations.   

This most recent certificate of excellence makes it an even dozen for GRDA with each of the Authority’s last 12 CAFRs receiving the same recognition. As 
for the 2011 report itself, it was built around a key GRDA message: to follow through with a new commitment to communication and compliance. Grand Ex-
pectations detailed a year in which GRDA underwent a performance audit that revealed both weaknesses and strengths across the broad organization. Since 
then, those audit findings have been used as a benchmarking tool for the organization as it moves to fulfill “grand expectations” for the future.

“While GRDA is pleased to have a continuing record of achievement in financial reporting, we still strive to exceed the standards when preparing all our 
reports,” said GRDA Chief Financial Officer Carolyn Dougherty. “This certificate is great recognition, but I also think it’s important for our customers and 
the people of Oklahoma to know that our team works very hard in the area of financial reporting and compliance.”

Though GRDA is currently finalizing the 2012 annual report, Dougherty added that the award-winning 2011 report can be viewed online at www.grda.com. 
The 2012 report should be online very soon.

“We encourage the public to take a look at it and learn more about GRDA,” she said.


