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The purpose of the Board of Directors Policy Manual is  to provide under one 
cover all Board policies, the GRDA enabling statutes and the Bylaws of- the 
Authority. 

The Board of Directors encourages the customers and employees of GRDA to 
suggest recommendations for policies, or amendments thereto, for Board 
consideration. 





POLICY NO. 1-1 

FORMULATION, ADOPTION, REVIEW 

AND DISTRIBUTION OF BOARD POLICIES 

I .  OBJECTIVE: To establish the basis for the formulation, adoption ,  review and 
distribution of GRDA board policies to effectively achieve the objectives, goals, 
plans and programs of the Authority. 

I t  is through development and adoption of written policies that the board may 
exercise leadership and di rection toward successful operation of the Authority. 

I I .  POLICY: 

A. Accountability 

The Board of Directors is responsible for the effectiveness of policy. The 
board shall endeavor to make all proposed policies and the existing policies 
comply with the requirements of state and federal legal requirements, the 
Authority Bylaws and Bond Covenants. 

Should there be a conflict between policy and Authority Bylaws, Bond 
Covenants or requirements of state or federal law on like subject matter, such 
conflicting policy shall yield. 

B .  Scope 

1 .  Development of Policies 

While reserving unto itself final responsibi l ity and authority to 
determine board policies, the Board of Directors welcomes the 
judgment and assistance of the General Manager/CEO and GRDA 
employees as set forth herein in the development of policies. 

The General Manager/CEO and appropriate GADA employees, 
who have daily contact with operating problems and recognize the 
need for policies, may initiate proposals for new policies and 
revision or repeals of existing policies. Proposals shall be given to 
the General Manager/CEO or Chairman of the Board of Directors. 
They shall be referred to the board Policy Committee for action . 

2. Policy Action 

Adoption of new board policies and revision or repeal of existing 
board policies are the sole responsibil ity of the Board of Directors. 

Adoption of new board policies or revision or repeal of existing 
board policies may be accomplished by a majority vote of the Board 
of Directors at any regular or special meeting ,  provided written 
notice of the proposed policy, revision or repeal shall have been 
given each di rector at a regular board meeting prior to the meeting 
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FORMULATION, ADOPTION, REVIEW AND DISTRIBUTION 
OF BOARD POLICIES 

at which the proposed adoption, revision or repeal is to be 
considered. 

3. Policy Review 
I n  an effort to keep its policies up to date so they may be used as a 
basis for board and management action, committees shal l review 
board policies on an annual basis. I n  order to do so, the Chairman 
shall assign each board policy to one or more committees at least 
annually for review. 

The General Manager/CEO is given the continuing responsibil ity for 
calling the board's attention to al l policies considered to be needed, 
revised or repealed and for standardization, attestation and 
distribution. All employees are given the continuing responsibility 
for calling the General Manager/CEO's attention to all policies 
needed to be implemented, revised or repealed. 

4. Policy Distribution 

The General Manager/CEO is given the continuing responsibil ity for 
making available up-to-date copies of all policies to each member 
of the Board of Directors and G RDA employees. 

I l l .  RESPONSIBI LITY: Board of Directors. 

This policy supersedes and cancels al l other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: June 20, 1 990 

DATE AMENDED: March 21 , 201 2 

REVIEW SCHEDULE: _A--"-n--"-n...::..:. ua=I'-Liy ___ _ 

DATE REVIEWED: December 1 1 ,  20 1 3  
Dan el S. Sullivan, General Manager/CEO 
Director of Investments 



POLICY NO. 1 -2 

AIMS, PURPOSES, AND OBJECTIVES 

I .  OBJECTIVE: To further the Authority's mission to provide low-cost, reliable 
electric power and related services to its customers and to be responsive to 
the interests and concerns of public power users, the communities the 
Authority affects, and the people of the State of Oklahoma. The Authority 
pledges to assist in area economic development and help its customers 
adapt to changes in their business environments, as well as supporting 
environmental awareness, recreational development, and good safety 
practices on and around the Authority's lakes, to ensure the continued 
improvement of the quality of life for all those who utilize these resources. 

I I .  POLICY: The following objectives of the Grand River Dam Authority are 
established to focus attention on the need to initiate, develop and promote 
active programs designed to serve the needs of the Authority's customers, 
its employees, and the general public who utilize our resources; to 
conserve, preserve, and protect the environmental health and welfare of the 
lakes and lands within the Authority's district; and to utilize effectively the 
Authority's lakes for recreational purposes. The Authority, its Board 
Members, Management, and Employees, in accomplishing these goals, will 
act only in  accord with the highest ethical and legal standards, 
acknowledging the duty owed to the Authority's customers, its bondholders, 
and the citizens of the State of Oklahoma, to refrain from violating those 
standards. 

The Aims, Purposes and Objectives of the Authority are set forth as follows: 

A. To provide an adequate and reliable supply of power at the lowest 
possible cost, consistent with sound business and environmental 
principles. 

B .  To encourage conservation of electric power to meet the total 
energy requirements of its customers. 

C .  To strive to achieve and maintain widespread understanding, 
participation, and involvement of customers in the affairs of the 
Authority. 

D. To protect the quality of the water in the Authority's lakes and 
streams. 

E. To conduct the Authority's business to maintain its good reputation 
and ensure adequate low-cost capital, including funded reserves, 
sufficient to enable the Authority to assume its full financial 
responsibility. 

F. To encourage and support the management and employees i n  the 
development and improvement of their fu l l  capabilities and 
performance. 

G. To attain maximum use of manpower, physical, and financial 
resources through sound organizational structure, coordination, and 
integration of activities. 
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AIMS, PURPOSES, AND OBJECTIVES 

H .  To provide reliable service and future expansions of facilities in 
anticipation of the expanding energy requirements of its customers. 

I .  To efficiently operate and maintain its facilities to provide reliability 
of service at the highest standard possible, consistent with sound 
business principles, prudent environmental practices, and 
requirements of all regulatory agencies. 

J .  To cooperate with the other power suppliers to ensure a reliable 
power supply, including interconnecting and interchanging of 
electrical power. 

K .  To keep in mind at a l l  times the best interests of the customers and 
employees when making decisions and carrying out action 
programs at GRDA. 

L. To promote and encourage the wise and beneficial uses of 
electricity and the Authority's resources to the end that the 
Authority wi l l  contribute to increasing community income, improved 
standards of living, better health conditions, and conservation of 
our natural resources. 

M .  To create a loyal and united customer base by ensuring superior 
service for al l .  

N .  To provide factual information for the benefit of all interests 
connected with the generation and transmission of electrical 
energy. 

0. To provide qualified employees with competitive compensation and 
benefits in order that superior service may be rendered to the 
customer base and the public in general. 

P .  To encourage participation i n  community activities to the extent 
that the public will be informed of the Authority's objectives ahd 
reminded that the Authority remains a good corporate citizen. 

Q. To assist and cooperate with the U.S. Army Corps of Engineers to 
aid in flood control operations in an attempt to help prevent · 

damages to person or property from the waters of the Grand River 
and its tributaries. 

R. To develop and assist with programs designed to ensure 
conservation and recreational value of and environmental 
protection for the Authority's lakes. 

S .  To encourage and promote tourism by developing adequate 
facilities for boating, swimming, fishing and other recreational 
activities on the Authority's lakes. 

T. To conduct the foregoing activities on an equitable basis according 
to the best judgment of those whose responsibil ity it is to manage 
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the affairs of the Authority and to do so in compliance with all 
applicable federal and state laws and regulations promulgated 
thereunder, bond resolutions, ethical standards, and Authority 
bylaws. 

I l l .  R ESPONSIBI LITY: Board of Directors, Management, and Employees. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: June 20, 1 990 

DATE AMENDED: February 1 2 , 2014  

REVIEW SCHEDULE: _A_n_n_u_a_l ly.__ __ _ 

DATE REVIEWED: February 1 2 , 201 4  



POLICY NO. 2-1 

BOARD RESPONSIBILITIES 

I .  OBJECTIVE: To establish and define the duties and responsibi lities of the 
Board of Directors to ensure the management, administration, and regulation 
of the business and affairs of the Authority are in accordance with G RDA's 
mission. 

I I .  POLICY: I n  order to achieve this objective, it shall be the policy of the G rand 
River Dam Authority through its Board of Directors to establish the following 
provisions as the principal responsibilities and duties of Board members: 

A. To establish and periodically review policies in compliance with applicable 
laws, rules, and regulations for the general management, administration, 
and regulation of the business and affairs of the Authority. 

B. To employ a General Manager/CEO to direct the operations of the 
Authority and execute the policies adopted by the Board, to evaluate the 
performance of the General Manager/CEO annually, and to review the 
General Manager/CEO's salary on an annual basis. 

C .  To provide oversight, governance and vigilance in the review, evaluation 
and monitoring of (i) the performance of the GRDA, and its employees, 
(ii) assigned and approved budgets, (iii) committed plans, (iv) adherence 
to assigned delegations-of-authority and policy, and to make specific 
directives as needed to be carried out by the General Manager/CEO of 
GRDA. 

D. To promote accountability and ownership of assigned budgets, financial 
plans and commitments at all levels throughout the G RDA, while acting 
within policy, statutes, assigned roles, and responsibilities, and 
delegations-of -authority. 

E. To employ a Director of Investments to carry out the duties as outlined in 
Policy No. 3-3. 

F. To assure compliance with all legal requirements in the operations of the 
Authority. 

G .  To participate i n  and support other organizations for the purpose of 
gaining knowledge to assist in the strengthening of the Grand River 
Dam Authority and continued promotion of public power in general. 

H .  To continuously examine and evaluate the financial condition of the 
Authority to ensure its fiscal i ntegrity and initiate corrective action as 
necessary. 

I .  To constantly be aware of operating conditions by evaluating reports of 
activities, including the approval by ratification of business expenses as 
may be required by state statutes. 

J .  To evaluate and approve appropriate studies, contracts and reports 
according to policy and authority as recommended by the Board, the 
General Manager/CEO and consultants including, but not l imited to, the 
annual budget, long-range plans, financial forecasts, rate studies, audits, 
insurance coverage, employee benefits and compensation. 
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K.  To exercise authority as a body when the Board is in  session for the 
efficient administration of the Authority. 

L. To ensure that the most effective decisions are made in the best 
interests of GRDA and the State of Oklahoma, all Di rectors are 
expected to attend all regularly scheduled Board meetings, and to 
actively participate in all assigned committees. 

M .  To establish and maintain a Compliance Program that complies with 
North American Electric Reliability Corporation (NERC) and Southwest 
Power Pool (SPP) reliability standards. 

I l l .  RESPONSIBI LITY: Board of Directors. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: June 20, 1 990 

DATE AMENDED: March 21 , 201 2 

REVIEW SCHEDULE: Annually 
--------

DATE REVIEWED: December 1 1 ,  201 3 
Da iel S. Sullivan, General Manager/CEO 
Director of Investments 



POLICY NO. 2-2 

I .  OBJECTIVES: 

BOARD MEMBER AUTHORITY 

A. To recognize that the Board of Directors establishes policy of the Grand 
River Dam Authority, approves budgets and financial transactions and 
other operational plans, delegates authority as needed, receives and 
approves management and employee commitments and monitors 
performance to such . The Board will engage in consistent and ongoing 
monitoring ,  evaluation, vigilance, governance and oversight of G ADA 
operations and performance and will work with and through the General 
Manager/CEO as needed to ensure satisfactory performance of plans, 
budgets, commitments and operation within approved policy and 
delegations-of-authority are achieved. 

B .  To d isavow individual acts, statements and comments of individual 
Board members, unless such have been adopted by the Board by 
resolution, bylaws or other legal authorization or express ratification. 

I I .  POLICY: 

A. The business and affairs of the Authority shall be managed by the Board 
of Directors, which shall exercise all of the powers of the Authority by 
establishing policy and delegating day-to-day management to the 
General Manager/CEO. 

B.  The Board of Directors may act only as a body in a legally constituted 
meeting or in any other legally permitted method of taking official Board 
action . 

C .  I ndividual Board members, un less otherwise authorized b y  the statutory 
enabling legislation, bylaws, specific resolution granting authority or 
express ratification by the Board, may not by their individual acts, 
statements or comments, bind the Authority in any way. Express 
disavowal by the Board of such acts, statements or comments shall not 
be required but may, if desired, be made. 

I l l .  RESPONSIB ILITY: Board of Directors. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: June 20, 1 990 

DATE AMENDED: March 21 , 2012 

REVIEW SCHEDULE: _A_n_n_u_ a_l_,_ly ___ _ 

DATE REVIEWED: December 1 _ 1 ,  291 3  



POLICY NO. 2-3 

BOARD COMMITTEES 

I .  OBJ ECTIVE: To provide for the establishment and operation of specific advisory 
committee(s) to expedite action by the Board of Directors. 

I I .  POLICY: For the purpose of expediting the final actions of the Board of Directors 
of the Grand River Dam Authority, the following standing committees are 
established. 

The Chairman of the Board of Directors shall appoint each Committee Chairman 
and members of the standing committees and may, as required, establish or 
reassign committee responsibil ities to implement activities of the Authority. 
Committees shall consist of two or three members, as determined by each 
Committee's Chairman. The Chairman of the Board may appoint at least one 
Board Member to serve as an Alternate Committee member. A Committee 
Chairman may request that an Alternate Committee member attend the 
Committee Chairman's committee meeting and participate as a member of the 
committee as necessary, to ensure the ability of the committee to perform its 
duties. 

The standing committees shall be: 

A. Assets Committee: The committee shall be responsible for 
recommendations to the Board of Directors concerning 
management of all real estate assets of the agency and lake 
operations and management of Lake Hudson, Grand Lake and 
W.R.  Holway Reservoir. The committee shall review all dock 
applications and rentals or leases of real property as required by 
G RDA's Lake Rules and Regulations. The committee shall also 
review G RDA's Lake Rules and Regulations and make 
recommendations to the Board of Directors concerning revisions, 
deletions or additions. 

B .  Audit, Finance, Budget and Policy Committee: The committee 
shall be responsible for monitoring GRDA's financial reporting,  
auditors, budget, and internal control activities. The committee is 
responsible for making certain that GRDA's budget supports the 
G RDA mission, and to advocate execution of the budget efficiently 
and effectively toward the achievement of optimal performance 
levels across al l  segments of GRDA. The committee is responsible 
for advocating the preparation of financial statements in 
accordance with generally accepted accounting principles. This 
oversight and responsibility may include assistance in selecting the 
independent auditors, reviewing financial, operating and budget 
reports, advising management on internal control and budget 
practices, and meeting with the independent auditors. 
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The committee shall review existing policies, coordinate revision of 
policies with other committees, develop new policies and review 
and propose legislative changes as required. The committee shall 
review the bylaws and make recommendations to the Board of 
Directors concerning revisions, deletions or additions. 

C .  Fuel Committee: The committee shall counsel, advise and assist 
the General Manager/CEO in matters relating to the purchase or 
sale and transportation of all coal, natural gas, oil or other fuels 
used for combustion by the Authority and in the d isposition of by
products or residue of the combustion process. 

D.  Compensation and Marketing Committee: The committee shall 
continuously review industry, state agency, and GRDA 
compensation data to keep abreast of the competitiveness of 
market-based compensation related to GRDA employee positions. 
The committee shall review the bi-annual compensation study 
provided by the Oklahoma Personnel Management to determine 
the best course of action related to employee compensation .  The 
Committee shall monitor, evaluate and provide oversight for the 
performance of the GRDA to assigned budgets, operational plans, 
commitments, policy and delegations-of-authority in  matters related 
to compensation , benefits and number of positions. The 
Committee shall keep the full Board informed as needed and act 
within the Board's authority. The committee shall review, modify, 
and recommend to the Board marketing plans to carry out G RDA's 
mission and to communicate the value of services provided to 
Oklahomans. 

E .  Long Range Planning Committee: The committee shall review the 
Authority's current resources with a view to planning for the future 
needs of the Authority and its customers. 

The General Manager/CEO, or such other person as is designated to act in the 
General Manager/CEO's capacity, shall assist these committees. 

The Chairman may appoint ad hoc committees, not necessarily limited to Board 
membership of the Authority, to develop studies and recommendations on 
specific matters. All ad hoc committees shall be required to report any meetings 
to the Board of Directors. No ad hoc committee shall continue to function for a 
period in  excess of twelve ( 1 2) months following initial appointment un less 
continued existence of the ad hoc committee is approved by the affirmative vote 
of five (5) members of the Board of Directors. 

Any Committee may meet by telephone, but shall not exercise any actual or de 
facto decision making authority. 
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This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: June 20, 1 990 

DATE AMENDED: December 1 2, 201 2  

REVIEW SCHEDULE: _A_n_n_u_a_..lly'-------

DATE REVIEWED: 
Da ·el S. Sullivan, General Manager/CEO 

December 1 1  , 20 1 3  Director of Investments 



POLICY NO. 2-4 

CONFLICT OF INTEREST AND BUSINESS ETHICS 

I .  OBJECTIVES: 

A. To assure compliance by the Grand River Dam Authority in its business 
dealings, with its bylaws and all applicable federal and state law, 
including Article 1 0 ,  Section 1 1 ,  of the Oklahoma Constitution, 21 O.S .  § 
344, the Oklahoma Ethics Commission Act and the rules promulgated 
thereunder. 

B .  To assure fair and impartial treatment of a l l  persons and firms with whom 
the Authority maintains business relationships. 

I I .  POLICY: 

A. Conflict of Interest 

The statutory enabling legislation for the Grand River Dam Authority 
provides that before a Board member may become eligible to be seated 
on the Authority's Board of Directors, the individual shall meet certain 
statutory requirements relating to conflicts of interest (82 O.S.  § 863.2 
(D)) .  Further, the Rules of the Oklahoma Ethics Commission prevent a 
Board member from owning any d i rect or indi rect interest in any bond, 
obl igation or security issued by or in the name of the Authority. I n  order 
to accomplish the Authority's objectives, the following policy is to be 
adhered to by not only the Board of Directors but also by the Authority's 
officers and employees. 

Board members, officers and employees shall exercise sound, ethical 
business judgments. 

It is considered to be in conflict with the Authority's interest for: 

1 .  A Board member, officer, employee or any member of their family 
to have a financial interest in any business organization which 
deals with the Authority, where there is an opportunity for 
preferential treatment to be given or received, except where such 
an interest comprises securities in widely held corporations which 
are quoted and sold on the open market. A family member shall be 
defined as set forth in the Oklahoma Ethics Commission rules for 
purposes of this policy. 

2. A Board member, officer or employee to accept or solicit 
employment which would impair their independence of judgment in 
the performance of his or her duties for the Authority. 

Board members, officers and employees dealing with contractors, 
suppliers, consultants, customers and other persons doing 
business with G RDA shall conduct such activities in the best 
interests of GRDA without favor or preference and shall fulfill their 
ethical duties in appearance as well as in fact. In  furtherance of 
such policy, al l  Board members, officers and employees shall 
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disclose to the GADA General Counsel any relationships which 
could be construed as an appearance of impropriety. 

3 .  A Board member, officer, employee o r  member of their family to 
lease any kind of facilities or equipment to the Authority or to any 
company or individual who serves the Authority as a contractor or 
supplier. Arrangements between the Authority and employees 
where mileage allowances have been granted for the use of 
personal vehicles in performance of Authority assigned duties are 
excepted from this prohibition. 

4 .  A Board member, officer or  employee to release any data on 
competitive bids to anyone outside the Authority's employ. Data 
on contract rates and the cost experience of the Authority shall not 
be released to anyone outside the Authority except where this is 
deemed essential and appropriate by duly designated 
management representatives and does not weaken the Authority's 
position in negotiating agreements with contractors and others for 
services and materials. The above prohibitions are subject to 
applicable laws, including the Open Records Act, the Open 
Meeting Act, and orders of courts of competent jurisdiction. 

5 .  A Board member, officer, or  employee to disclose confidential 
information or to use confidential information for personal gain or 
benefit. 

6 .  A Board member, officer, employee or member of their family 
directly or indi rectly to solicit or accept any compensation, gift, 
loan, entertainment, favor or service given for the purpose of 
influencing such Board member, officer or employee in the 
discharge of his or her official duties. Gifts of nominal value, 
entertainment, meals or social invitations may be accepted if they 
conform to the Oklahoma Ethics Commission Rules. 

7. A Board member, officer or employee to use his or her official 
position to solicit or secure special privileges or exemptions for 
himself/herself or others. 

8 .  A Board member, officer, o r  employee to receive or  solicit any 
compensation from a source other than the Authority that would 
impair his or her independence of judgment. 

9 .  A Board member, officer or  employee to sell, offer to sell o r  cause 
to be sold, either as an individual or through any business 
enterprise in which the individual holds a substantial financial 
interest, goods or services to the Authority or to any company or 
individual who serves the Authority as a contractor or supplier. 
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In  order to carry out the Authority's objectives in a fair and ethical 
manner, it is mandatory that the Board of Directors, officers and 
employees conduct themselves in a manner which exempl ifies honesty 
and integrity in their day-to-day business activities. 

If a Board member, officer or employee is uncertain as to whether a 
violation of this policy has occurred, an opinion should be requested 
from the G RDA General Counsel. 

Individuals shall be encouraged to report incidents of suspected fraud or 
compliance violations through GRDA's hotline. The caller shall remain 
anonymous. The General Counsel shall provide to the Board an annual 
report summarizing the calls made to the hotline throughout the year. 
Such report shall include the nature of the call, the action(s) taken 
related to the specific call and whether any further action is needed. 

A copy of this policy shall be made available to all Board members, 
officers and employees. Board members and officers shall acknowledge 
annually in writing that they have received a copy of this pol icy and shall 
take a loyalty oath. 

I l l .  RESPONSIBILITY: Board of Directors, Management and employees. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: June 20, 1 990 

DATE AMENDED: February 1 2, 201 4  

REVIEW SCHEDULE: Annually ---�----

DATE REVIEWED: February 1 2 , 201 4 



POLICY NO. 2-5 

EXPENSE ALLOWANCES FOR OFFICIAL BUSINESS- BOARD OF 

DIRECTORS 

I .  OBJECTIVES: 

A. To establish a fair and equitable method for reimbursing expenses 
incurred on official G RDA business. 

B. To expand the education and knowledge of G RDA Directors by providing 
expenses for attendance at school, seminars, and other official 
meetings. 

I I .  POLI CY:  It shall be the policy of the Authority to pay for expenses incurred by 
the Directors while attending approved official meetings or authorized business 
of the Authority as established by the following provisions: 

Payment of expenses shall be subject to the following provisions: 

Expenses: Each Director shall be allowed actual and necessary 
expenses incurred in attending the meetings of the Board and in 
attending to the authorized business of the Authority pursuant to 
the State Travel Reimbursement Act (74 O.S. § 500 . 1  et seq. ) .  82 
O.S. § 863.2. 

11Authorized business,�� as used in 82 O.S. § 863.2 and in the 
bylaws of the Authority, means: when authorized by the Board of 
Directors, when requested by the Authority's General 
Manager/CEO, when di rected by the Governor of the State of 
Oklahoma or when required by any indenture or bond resolution of 
the Authority. 

Claims for reimbursement of expenses shall be submitted on the 
regular authorized form of travel expense claim and shall be signed 
by the Director performing the travel and approved by ratification by 
the Board of Directors. 

I l l .  RESPONSIBI LITY: Board of Directors. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: June 20, 1 990 

DATE AMENDED: March 21 , 201 2  

REVIEW SCHEDULE: _A_n_n_ua_I_L_Iy ___ _ 

DATE REVIEWED: December 1 1 ,  201 3 
niel S. ullivan, General Manager/CEO 

Director of Investments 



POLICY NO. 3-1 

DUTIES OF THE GRDA GENERAL MANAGER/CEO 

I .  OBJECTIVES: 

A. To define the duties and responsibilities of the General Manager/CEO. 

B. To delegate authority to the General Manager/CEO for the efficient 
admin istration of the Authority's affairs. 

C .  To establish a continuous consultative management technique to inform 
the Board of Directors of the overall financial and operating conditions of 
the Authority. 

I I .  POLICY: It shall be the policy of the Authority to achieve the above objectives 
by establishing the following parameters in the duties, authority, and 
responsibil ity of the General Manager/CEO: 

A. General 

1 .  The Board of Directors shall retain a General Manager/CEO, who 
shall be the Chief Executive Officer of the Authority, to whom it 
delegates authority and responsibility for the operation of the Authority 
within the limits of approved policies, programs, and budget. 

2. The General Manager/CEO shall recommend an organizational 
structure, which wil l  most effectively and efficiently achieve the 
Authority's AIMS, PURPOSES, AND OBJECTIVES. 

3. The General Manager/CEO is to employ, discharge, train, suspend, 
reprimand, discipline, transfer, promote and demote employees of the 
Authority within the guidelines of the Oklahoma Merit System, other 
applicable GRDA bylaws, and state and federal employment laws. 

4. The General Manager/CEO shall provide maximum service to 
G RDA and its customers by: 

a .  Keeping the Board of Directors adequately informed of 
operating conditions, financial positions, and other key areas 
of operations, together with reports on end results of 
programs, plans, policies, and Authority operations. 

b. Advising and assisting the Board of Directors in  establishing 
sound written objectives and policies, and seeing that they 
are effectively carried out. 

c. Managing the affairs of the Authority in accordance with the 
objectives and policies of the Board of Directors and sound 
management principles, as well as acting  within approvals 
and delegations-in-authority, and adherence to commitments. 
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DUTIES OF THE GADA G ENERAL MANAG ER/CEO 

d. Carrying out a continuous management improvement 
program based on consultative management with the 
application of more effective management techniques where 
applicable. 

e .  Providing leadership and effective admin istration of a well 
planned and smoothly operating organization of adequately 
trained personnel. 

f .  Devoting the necessary time during normal business hours to 
the management of the Authority, and not engaging in 
activities that would conflict with the best interest of the 
business of the Authority. 

5 .  Promoting a satisfactory working environment which wi l l  make 
available the opportunity for maximum creativeness, personal job 
satisfaction, sense of accomplishment, and effective operations. 

6. Providing qualified employees with adequate compensation and 
benefits in order that superior service may be rendered to the 
Authority and its customers, subject to the provisions of the 
Oklahoma Personnel Act and other applicable state employment 
laws. 

7 .  Establishing and maintaining a n  effective internal control system 
throughout the organization. 

8 .  The General Manager/CEO may also fulfill the duties of the Director 
of Investments if contracted by the Board of Directors to do so. 

9. To promote absolute accountability and ownership of assignments, 
commitments and policy at all levels, by all employees, throughout 
the G RDA. 

B. Reporting Relationship 

1 .  Reports to: Board of Directors. 

2. Supervises: Chief Operating Officer, Chief Financial Officer, 
Assistant General Managers, and General Counsel. 

C .  Responsibilities and Authorities 

1 .  Organization 

a. Prepares appropriate agenda for board meetings. 

b. Reviews, periodically, the activities and procedures of the 
Authority, and informs the Board of Directors the organization 
structure that would most effectively carry out the Authority's 
plans, programs, policies, and objectives. 
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DUTIES OF THE GADA GENERAL MANAG ER/CEO 

c. Performs duties required of the General Manager/CEO under 
terms of Base Bond Resolution No. 51 07 and any 
Supplements thereto. 

d .  Interviews and informs the Board of the selection of his or her 
staff, in accordance with established policies and procedures. 

e .  Transfers, promotes, and terminates, i n  accordance with 
established policies and procedures, the members of his or 
her immediate staff. 

f .  Sees that each G RDA employee is thoroughly trained to meet 
the requirements and responsibilities of their respective 
position description. 

g .  Sees that effective job training and safety programs are 
carried out as necessary to improve job performance and to 
help employees develop and improve. 

h .  I n  accordance with established policy, sees that written 
position descriptions are prepared for the positions in the 
Authority which clarify reporting relationships, responsibilities, 
duties, authorities, general working conditions, and other 
relationships. Makes certain that each employee 
understands and accepts their responsibilities, authorities, 
and reporting relationships. 

i. Reviews, and approves or disapproves, all wage and salary 
adjustments as recommended by the staff in accordance with 
the wage and salary policy. 

j. Develops, generates, and maintains team spirit and 
enthusiasm throughout the organization by appropriate 
delegation, recognition of accomplishments, job enlargement, 
counseling, and by advancement according to merit, interest, 
and ability. 

k. Develops, promotes, and maintains an effective climate of 
supervision throughout the entire organization which util izes 
maximum participation of personnel in the development of 
operating policies, plans, and activities which affect them or 
for which they are responsible. 

2. Di recting 

a. Directs and is accountable for the operations and activities of 
the Authority, ensuring that all responsibilities, authorities, 
and relationships are understood , accepted , and reflected in 
operations. 
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DUTIES OF THE GRDA GEN ERAL MANAGER/CEO 

b. Delegates appropriate authority to his or her immediate staff to 
the extent that those fully trained for their respective position may 
perform on their own initiative and without prior approval of all 
activities outlined in their position descriptions. 

3 .  Planning 

a. Periodically reviews existing Authority policies, discusses with 
employees their effectiveness, and recommends any change or 
need for additional policies to the Board of Directors. 

b .  In itiates and develops through the staff, long-range system 
plans and annual work plans for the Authority. 

c. Continuously evaluates Authority plans, operations, programs, 
and procedures in order to provide for more effective 
methods and improvements in  operations and services 
rendered by the Authority. 

d .  Plans, with the staff and consultants, the faci l ities required to 
effectively carry out Authority operations and services. 

e .  Plans, develops with employees, and recommends to the 
Board of Directors policies on finance, organization, 
purchasing, personnel, and compensation. Interprets 
approved policies to his staff, and sees that such 
interpretations are extended through appropriate channels 
and delegations to personnel concerned. 

4. Performs Personally 

a. Should attend and participate in national, regional and state 
generation and transmission electric utility organizations and 
other related meetings; and should serve on committees. 

b. Should serve as member and actively participate in  
community organizations. 

c. Advises and counsels with staff members with respect to 
special items beyond their authority, and makes necessary 
decisions. 

d .  Secures legal advice from legal counsel on special matters as 
necessary. 

e. Reports to Directors on the Authority's operations, problems, 
and objectives. 
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DUTIES OF THE GADA GENERAL MANAG ER/CEO 

f. Approves purchases as delegated by the Board of Directors 
or in accordance with the provisions of the G RDA Purchasing 
Policy. 

g. Reviews, in consultation with staff and consultants, loan 
applications, and submits them to the Board of Directors or 
other lenders for approval. 

h .  Signs checks in accordance with check signing procedures. 

i. Signs and submits regular and special reports to regulatory 
agencies as required. 

j .  Accepts and reviews from staff, any revision necessary in the 
Authority's insurance coverage, and procures additional 
insurance requirements as recommended by the G RDA 
General Counsel . 

k .  Conducts negotiations with other power suppliers, as head of 
a staff negotiating team. 

I .  Periodically analyzes wage and salary studies to determine 
any changes needed to conform to Board policies. 

5. Controlling 

a. Makes periodic checks to evaluate the effectiveness in the 
accomplishments of overall functions and objectives of the 
Authority. 

b. Frequently reviews Authority operations with employees to 
discuss problems, attitudes, and needs which exist within the 
Authority. 

c. Reviews adequacy of correspondence contacts by reviewing 
copies of letters to customers, government agencies, and 
others. 

d .  Receives and analyzes monthly operating reports. 

e. Reviews and di rects the submission of reports to state and 
federal regulatory agencies. 

f. Reviews the annual financial audit to determine if corrective 
action is needed, and sees that such action is carried out. 

g .  Reviews system studies and financial forecasts to analyze the 
status of system operations, programs, and financial 
requirements. 
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DUTIES OF THE GADA GENERAL MANAGER/CEO 

h.  Reviews financial forecasts, long-range plans, work 
programs, and power requirement studies and analyzes 
performance as compared to plans and standards. 

D.  Relationship 

1 .  Internal 

a. Board of Directors: To consult and advise the Board of 
Directors on matters pertaining to policies, plans, programs, 
the need for facilities, financing, operating requirements, and 
other areas as requested or required; to keep the Board of 
Directors fully informed of the end results of the operations; to 
carry out approved policies, plans, and programs; to seek 
advice and obtain necessary approvals. The General 
Manager/CEO is delegated the authority to have the 
proceedings of the Board recorded in assisting the Secretary 
in the preparation of minutes of the Board meetings. 

b. Attorney: To confer, consult, and obtain advice on legal 
matters, including compliance with federal and state laws. 

c .  Consultants: To obtain maximum advice and counsel 
regarding long-term system trends, and take advantage of 
broad technical services. 

d .  Auditors: To obtain advice on financial matters, to provide 
assurance of adequate and efficient financial records that 
effectively meet legal requirements. 

e. Employees: To advise and consult on matters relating to 
Authority operations, plans, policies, and programs; to 
assure complete understanding, coordination, and 
cooperation necessary to ensure maximum use of employee 
services; and to effectively work toward overall Authority 
objectives. 

2. External 

a. Customers: To keep advised of customer reaction and 
satisfaction; to see that dependable and efficient service is 
provided for customers; and to obtain and promote their 
increased plans, policies, programs, and viewpoints. 

b .  National and State Associations: To participate in  meetings; to 
serve on committees; to keep informed of industry, economic 
and social trends, policies, and new developments. 



POLICY NO. 3-1 (Continued) Page 7 

DUTIES OF THE GADA G ENERAL MANAG ER/CEO 

c. All Applicable Regulatory Entities: To observe and comply 
with rules and regulations as they apply to operations, and 
furnish information. 

d. Other Generation and Transmission Uti l ities: To share 
experiences, and to confer on mutual problems. 

e. Publ ic and Community: To represent the Authority in public 
and community functions and projects, and to obtain 
acceptance of the Authority's phi losophies and objectives. 

f. Customer Development: To present a twelve-month plan to 
the Board in December of each year. 

g .  Public Relations: To promote the public's and customers' 
image of the Authority and maintain a close liaison with the 
state legislature and the Governor's staff. 

I l l .  RESPONSIBI LITY: General Manager/CEO. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: June 20, 1990 

DATE AMENDED: March 21 , 201 2 

REVIEW SCHEDULE: _A_n _n_ua_l_,_ly ___ _ 

DATE REVIEWED: December 1 1 ,  201 3 



POLICY NO. 3-2 

EMPLOYMENT OF GENERAL MANAGER/CEO 

I .  OBJECTIVES: 

A. To provide for the method of selecting a competent General 
Manager/CEO to direct the operation of the Grand River Dam Authority 
and execute the policies adopted by the Board of Directors. 

B. To provide for continuity of management subsequent to the sudden loss 
of the General Manager/CEO. 

C .  To provide a plan of action for the orderly replacement of the General 
Manager/CEO. 

I I .  POLICY: It shall be the policy of the Authority to achieve the above objectives 
by establishing the following parameters to assist the Board of Directors: 

A. Loss and Employment of the General Manager/CEO 

1 .  In  the event of the necessity to employ a General Manager/CEO 
for any reason, the Chairman shall be notified immediately by the 
current General Manager/CEO, or in the absence thereof, by the 
General Counsel. 

2.  The Chairman shall appoint a temporary Acting General 
Manager/CEO and call a special meeting of the Board of Directors, 
such meeting to be scheduled as soon as practical, but no later 
than ten (1 0) days from the date of occurrence of the vacancy. 

3. The temporary Acting General Manager/CEO shall : 

a. Notify each Director of the circumstances and the time, 
place, and date of the special board meeting as authorized 
by the Chairman. 

b. Notify the Authority's General Counsel of the circumstances 
and the time, place, and date of the special board meeting. 

c .  Conduct the day-to-day affairs of the Authority as necessary 
until the special board meeting. 

d .  Notify the Governor, primary financing institutions and other 
such entities as may be in the best interests of G RDA and 
the state. 

4 .  I n  the special board meeting, the Board of Directors shall: 

a. Appoint an Interim General Manager/CEO. 

b. Conduct the following business: 
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EMPLOYMENT OF GENERAL MANAGER/CEO 

(1 ) Determine the method or methods of obtaining 
applications from highly qualified candidates for the 
vacancy, which may include, but not be l imited to, the 
following :  

(a) Secure a professional management search firm to 
recruit applicants. 

(b) Advertise in nationwide utility industry publications 
and statewide periodicals and publications. 

(c) Obtain a list of employees interested in the 
vacancy. 

(2) Determine the salary range and benefits to be offered 
to candidates based on qualifications and experience. 

(3) Establish a time schedule as a goal for the selection of 
the Manager. 

5. The Board of Directors shall, as a courtesy, keep the Governor, 
State of Oklahoma, apprised of the status of the selection process. 

I l l .  RES PONS I B I LITY: Board of Directors. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: June 20, 1 990 

DATE AMENDED: March 21 , 201 2 

REVIEW SCHEDULE: _A_n_n_ua.:.._l-"-ly ___ _ 

DATE REVIEWED: December 1 1 ,  201 3  
Da 'el S. Sullivan , General Manager/CEO 
Director of Investments 



POLICY NO. 3-3 

DUTIES OF THE DIRECTOR OF INVESTMENTS 

I .  OBJECTIVES: 

A. To define the duties and responsibil ities of the Director of Investments. 

B .  To delegate authority to the Director of Investments for the efficient 
administration of the Authority's investments. 

C.  To establish a continuous consultative management technique to inform 
the Board of Directors of the investments of the Authority. 

I I .  POLICY: I t  shall be the policy of the Authority to achieve the above objectives 
by granting to the Director of Investments the following responsibilities and 
d uties: 

A. Monitor current and existing investment strategies as they relate to the 
operation of the electricity generation and transmission facilities of the 
district; 

B .  Evaluate investment strategies designed to reduce price fluctuations 
in fuels used by the district; 

C .  Provide recommendations to the Board regarding the most cost
effective investment strategies with the goal of keeping fuel prices low; 

D.  Be the liaison with market participants and service providers in  
implementing investment strategies; 

E .  Monitor and evaluate a l l  bond issuance strategies and make 
recommendations to the Board regarding the most cost-effective 
strategies for bond issues; 

F. Be the liaison with market participants and service providers in 
implementing bond issue strategies; 

G .  Monitor national and international standards for the issuance of 
obligations by governmental entities; 

H .  Monitor conditions of and trends i n  national and international markets 
for obligations of governmental entities; 

I .  Monitor qual ifications and fees of underwriters, bond and other 
counsel, financial advisors and consultants, trustees and other 
fiduciaries, and paying agents; 

J .  Be the liaison to all rating agencies for the purpose of maintaining or 
improving the investment grade status of all d istrict bonds and other 
obligations; 

K .  Monitor all district bond issues and other obligations to protect d istrict 
bondholder and obligation holder interests; 
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DUTIES OF THE DIRECTOR OF INVESTMENTS 

L. Be the liaison to the State Bond Advisor; 

Page 2 

M.  Be the liaison to all investment and commercial banks that the district 
selects for any purpose related to investments, bond issues, or other 
obligations issued on behalf of the district; and 

N.  Otherwise be responsible for monitoring the investments of the d istrict. 

0. Provide direct supervision and monitoring of investment or bond issue 
tax code/securities law compliance activities assigned to the 
Treasurer/Chief Financial Officer. 

The director of investments shall possess one of the following: 

1 . A license as a certified public accountant; 

2 .  A Juris Doctorate degree; or 

3 .  A Master of Business Admin istration degree. 

DATE ADOPTED: March 21 , 201 2  

DATE AMENDED: 

REVIEW SCHEDULE: _A_n_n_u_a�lly.____ __ _ 

DATE REVIEWED: December 1 1 ,  201 3  
Daniel S. Sullivan, General Manager/CEO 
Director of Investments 



POLICY NO. 3-4 

EMPLOYMENT OF THE DIRECTOR OF INVESTMENTS 

I .  OBJ ECTIVES: 

A .  To provide for the method of selecting a competent Director of 
Investments to manage the investments of the Grand River Dam 
Authority. 

B .  To provide for continu ity of management subsequent to the sudden loss 
of the Director of Investments. 

C .  To provide a plan of action for the orderly replacement of the Director of 
Investments. 

I I .  POLICY: I t  shall be the policy of the Authority t o  achieve the above objectives 
by establishing the following parameters to assist the Board of Directors: 

A. Loss and Employment of the Director of I nvestments 

1 .  In  the event of the necessity to employ a Director of I nvestments 
for any reason, the Chairman shall be notified immediately by the 
current Director of Investments, or in the absence thereof, by the 
General Counsel. 

2. The Chairman may appoint a temporary Acting Director of 
Investments and call a special meeting of the Board of Directors, 
such meeting to be scheduled as soon as practical ,  but no later 
than ten (1 O) days from the date of occurrence of the vacancy. 

3 .  The temporary Acting Director of Investments shall: 

a. Conduct the day-to-day investment affairs of the Authority as 
necessary until the special board meeting. 

b. Notify the Governor, primary financing institutions and other 
such entities as may be in the best interests of GADA and 
the state. 

4 .  In  the special board meeting,  the Board of Directors shall : 

a. Appoint an Interim Director of I nvestments. 

b .  Conduct the following business: 
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EMPLOYMENT OF THE DIRECTOR OF INVESTMENTS 

( 1 )  Determine the method or methods of obtaining 
applications from highly qualified candidates for the 
vacancy, which may include, but not be l imited to, the 
following :  

(a) Secure a professional management search firm to 
recruit appl icants. 

(b) Advertise in nationwide utility industry publications 
and statewide periodicals and publications. 

(c) Obtain the list of employees interested in the 
vacancy. 

(2) Determine the salary range and benefits to be offered 
to candidates based on qualifications and experience 
which shall not exceed n inety percent (90%) of the 
compensation authorized for the General 
Manager/CEO of the Oklahoma Municipal Power 
Authority. 

(3) Establish a time schedule as a goal for the selection of 
the Director. 

5. The Board of Directors shall, as a courtesy keep the Governor of 
the State of Oklahoma apprised of the status of the selection 
process. 

I l l .  RESPONSIB ILITY: Board of Directors. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: March 21 , 201 2 

DATE AMENDED: 

REVIEW SCHEDULE: _A_n_n_ua.::...._I__L.Iy ___ _ 

DATE REVIEWED: December 1 1 ,  20 1 3  



POLICY NO. 4-1 

POWER COST ADJUSTMENT 
AND PROVISION FOR BOARD REVIEW 

I .  OBJECTIVE: To establish a mechanism to adjust rates t o  reflect variation 
between the Base Power Cost and the actual cost of fuel used in generation 
for sales subject to the Power Cost Adjustment (PCA). 

I I .  POLICY: 

Application of this Rate 

GRDA's PCA is applicable to all contract sales provided under a rate 
schedule. 

The Power Cost Adjustment factor wil l be estimated and set at least every six 
months, but subject to more frequent or further revisions. 

I l l .  RESPONSIB I LITY: The Power Cost Adjustment wi l l  be recalcu lated by the 
staff and presented to the Board of Directors for its approval at least every six 
months. 

This policy supersedes and cancels all other existing policies and instructions 
which may conflict with its provisions. 

DATE ADOPTED: 

DATE AMENDED: 

June 20, 1 990 

April 1 0, 20 1 3  

REVIEW SCHEDULE: _A_n_n_ua_l---"-ly ___ _ 

DATE REVIEWED: December 1 1 ,  201 3  



POLICY NO. 4-2 

ECONOMIC DEVELOPMENT, MARKETING, 
CUSTOMER AND COMMUNITY RELATIONS 

I .  OBJECTIVE: To state the policy of the Authority with regard to industrial 
development, marketing and customer relations. 

I I .  POLICY: 

A. Personnel 

G ADA shall hire and maintain on its staff a sufficient number of 
employees for the purpose of promoting and advancing economic 
development, marketing and customer and community relations. 

These employees shall possess adequate education and/or experience in 
the fields of economic development and marketing, recognizing the needs 
of marketing, key account administration, public relations and electrical 
power generation and d istribution. 

B. Duties 

1 . Communicate with the Authority's customers regularly, supplying 
appropriate information relative to the efficient usage of electric power. 

2. Communicate with prospective customers, explaining in detail the 
positive benefits of doing business with the Authority. 

3. Represent the Authority with Municipal Electric Systems of 
Oklahoma and serve as an additional liaison to the Oklahoma State 
Legislature and also to coordinate sales and marketing in a timely 
manner in order to respond to the demands of deregulation when 
authorized by the General Manager/CEO. 

4. To develop and help exercise competitive marketing capabilities. 

I l l .  RESPONSIBILITY: Management. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: June 20, 1 990 

DATE AMENDED: March 21 , 201 2 

REVIEW SCHEDULE: Annually ___ _.._____ ___ _ 

DATE REVIEWED: December 1 1  , 201 3 
D niel S. Sullivan, General Manager/CEO 
Director of Investments 
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Purpose of the Energy Risk Management Policy 
 
Introduction 
 
The Grand River Dam Authority (GRDA) is a non-appropriated agency of the State of 
Oklahoma and is governed by a seven member board of directors.  It is GRDA’s mission 
to produce and deliver low-cost, reliable electric power and related services to our 
customers.  Consequently GRDA faces a variety of utility operating risks.  This risk 
management policy outlines the procedures and policies by which GRDA measures, 
monitors and reports on the energy market risks it encounters in its role as an electric 
utility. 
 
Scope 
 
This Energy Risk Management Policy (Policy) applies to transactions executed by GRDA’s 
Front Office, the Generation & Marketing Unit, upon implementation of the 
Southwester Power Pool Integrated Marketplace. 
 
Philosophy 
 
GRDA recognizes that certain risks are inherent in the energy business environment.  
The organization seeks to manage these risks in order to provide rate stability to its 
customers while maintaining a stable debt service coverage ratio.  The basic premise 
underlying GRDA’s Energy Risk Management Policy guidelines is that no activities 
related to energy purchases and sales should unduly expose the organization to the 
possibility of financial losses that are large in relation to the size of the underlying 
transactions of electric energy or fuel. 
 
GRDA manages it utility operations risks through adoption of and adherence to the 
following business practices: 
 
• Proper Oversight.  The Board of Directors, through various committees, provides 

oversight and sets policies that establish guidelines and parameters for GRDA's 
business operations.  GRDA’s directors review policies at least annually to provide 
reasonable assurance that  
o effective business management systems are in place to ensure the utility 

remains financially sound, 
o necessary internal controls are employed, 
o its resources are maintained in accordance with good utility practices, and  
o the utility remains in full compliance with its regulating bodies.   

• Statutory Restrictions.  GRDA’s statutory restrictions currently allow the utility to 
engage in financial hedging activities, but specifically prohibit speculative fuel and 
energy trading.  Secure Revenue Stream.  GRDA has secured a significant portion of 
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its revenue stream well into the future through long-term contracts with the 
majority of its wholesale customers. These contracts provide for the full recovery of 
all future fixed and variable revenue requirements, thereby substantially securing its 
future revenue stream and debt service coverage ratios. 

• Diverse Portfolio of Generation Resources.  GRDA’s portfolio includes, coal, natural 
gas-fired combined cycle, hydro, and wind resources.  In addition, GRDA's Salina 
Pumped Storage facility provides a physical hedge against high on-peak market 
prices. 

 
Objectives 
 
The primary objectives of GRDA’s energy risk management activities are to balance the 
business goals of:  
 
• Providing stable electric rates to customers. 
• Preserving a supply cost advantage through obtaining the best available price. 
• Managing business processes to allow the organization to work efficiently and cost 

effectively. 
 
When the above goals are in conflict, the Risk Oversight Committee (the ROC) will 
collaborate with GRDA staff and the executive team to resolve the conflict. 
 
Customer Rate Stability 

Stable rates are of high value to the customers of GRDA.  However, energy commodity 
market prices can be volatile.  Therefore, the rate stability objective is to manage 
market risk, weather risk, volume risk, and credit risk to avoid frequent rate 
adjustments. 
 
Preserve a Supply Cost Advantage 

GRDA’s staff will endeavor to:  
 
• Manage exposure to wholesale energy and fuel price movements 
• Manage exposure to transmission congestion 
• Manage uncertainty in supply cost by taking advantage of flexibility inherent in 

GRDA’s purchased power and fuel contracts and its diverse portfolio of resources. 
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Efficient and Cost Effective Business Processes 

GRDA’s staff will use business practices and controls that are sufficient to identify, 
evaluate, measure and manage risks through appropriate recording, analysis and 
reporting requirements.  Staff will strive to improve the risk management procedures to 
enhance productivity, optimize the cost and value of conducting risk management 
activities, and maintain transparency and the value of the risk management process. 
 
Policy Approvals 
 
GRDA’s Board of Directors must approve this Policy, including limits, as well as any 
future changes to the Policy or limits.  Board approval shall not be required to amend, 
supplement or update the Policy appendices, however, all changes to the appendices, as 
approved by the Risk Oversight Committee, will be reported to the Board of Directors.  
On an annual basis, the Chief Financial Officer will review this Policy and determine if it 
should be amended, supplemented or updated to account for business developments or 
for other appropriate business reasons. 
 
Additional policies and procedures that may be developed to fully implement this Policy 
do not require Board approval provided that such policies and procedures do not 
conflict with this Policy.  In the event that any policies or procedures conflict with this 
Policy, this Policy shall prevail. 
 
 

Discussion of Risk 
 
The following section describes GRDA’s identified risks and how this Policy manages 
GRDA from these risks.  These risks can increase uncertainty in GRDA revenues and 
expenses and the possibility of undesirable levels of customer rates. 
 
Market Risk  
 
Market risk represents the risk associated with the uncertainty in GRDA performance 
due to participation in the wholesale energy markets and encompasses volatility risk, 
forward price risk, basis risk, correlation risk and liquidity risk in these markets.  These 
risks are inherent in GRDA operations and can increase the uncertainty of GRDA’s 
revenues, expenses, customer rates, and the value of energy-based assets and liabilities.   
 
Counterparty Risk 
 
Counterparty Risk is the risk associated with losses incurred due to a counterparty not 
fulfilling contractual obligations.  This risk can be realized through a physical or financial 
nonperformance.  GRDA will manage this risk through the Credit Policy and the limit 
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structure in this Policy.  The Credit Policy will manage credit exposure and potential 
adverse financial impacts related to wholesale commodity transactions by: 
 
• Establishing a credit risk management governance and oversight structure as part of 

the overall risk management program; 
• Providing a framework to enable GRDA to qualify energy suppliers and transact with 

approved counterparties; 
• Providing counterparty transacting parameters (limits) to control and measure 

GRDA’s exposure to any one supplier; and 
• Implementing a mechanism to monitor and report on supply portfolio related 

counterparty credit exposures. 
 
Volume Risk 
 
Volume Risk represents the potential for unforeseen changes from projections of excess 
or shortfall of capacity or energy from the forecasted needs that affect the amount of 
capacity or energy that GRDA will transact with the market.  When variances are large, 
coupled with large costs to transact and adverse moves in market prices, this risk could 
be realized.  In management of this risk, GRDA must be aware of the fact that 
unexpected variations in volume are often highly correlated with price movements. 
 
Budget Risk 

 
Budget Risk is the risk associated with falling outside a tolerance band of the GRDA 
budget.   This risk can be managed by monitoring the market uncertainty and the impact 
to the GRDA portfolio.  GRDA manages this risk through active hedge management and 
the limit structure in this Policy. 
 
Regulatory Risk 
 
Regulatory Risk is the risk associated with participating in regulated markets.  To ensure 
GRDA compliance with applicable regulators and regulations, GRDA 
• requires all employees participating in activities within the scope of this document 

to participate in compliance training no less than annually and  
• actively monitors regulatory bodies for regulations applicable to GRDA 
 
Model Risk 
 
Model Risk is the uncertainty of GRDA performance due to the potentially inaccurate or 
incomplete characterization of a transaction or portfolio elements due to fundamental 
deficiencies in models and/or information systems.  GRDA manages this risk through the 
control set forth in this Policy. 
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Operations Risk 
 
Operations Risk is the exposure that GRDA faces daily due to operations.  Specifically 
operations risk includes: 
 
Execution Risk is the uncertainty of GRDA performance due to the lack in the speed or 
accuracy of the transaction execution. 

 
Operational Risk is the uncertainty of GRDA performance due to imperfections in the 
quality, scope, content, or execution of human resources, technical resources, systems, 
and/or operating procedures. 
 
 

Governance 
 
Board of Directors 
 
The Board of Directors is responsible for understanding the risks and setting tolerances 
for the risk inherent in GRDA’s operations.  Additionally the Board will delegate the 
implementation of this Policy to the Risk Oversight Committee (“ROC”).  This Policy 
cannot be revised unless such revision is approved by the Board.  In addition to the 
responsibilities of the Board outlined in Board Responsibilities (Policy No. 2-1), by their 
approval of this Policy they also undertake the following responsibilities: 
 
• Understand the nature of the risks inherent in the business and the strategies used 

to manage these risks.  
• Approve amendments to this policy, excluding the appendices. 
• Approve all transactions outside of ROC authorization limits. 
• Delegate the oversight and maintenance of the Policy functioning to GRDA‘s ROC. 
• Delegate approval of transactions within the authority of the ROC.   
• Ensure an audit or review of GRDA’s compliance with Risk Policy related policies and 

procedures is conducted annually. 
 
Risk Oversight Committee (ROC) 
 
The Risk Oversight Committee is responsible for primary operational risk oversight for 
GRDA and the implementation of this Policy.  The ROC shall meet at least monthly, 
chaired by the Chief Financial Officer.  The ROC at an operational level is accomplished 
through a supervisory review, approval and separation of duties.  GRDA’s functions are 
generally separated into the Middle Office, Front Office, and Back Office functions as 
discussed below.  The Chief Financial Officer provides executive oversight for the Middle 
Office functions while the Chief Operating Officer oversees the Front and Back Office 
functions.   
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The ROC shall be comprised of GRDA employees.  The following will be voting members, 
each having one vote; GRDA’s Chief Executive Officer (CEO), Chief Operating Officer 
(COO), and its Chief Financial Officer/Treasurer (CFO).  The voting members of the ROC, 
when not able to participate in a vote, can delegate their vote to a proxy.  The proxy 
must be in the same part of the organization as the voting member.  At a minimum the 
CFO or the CFO proxy must participate in all ROC votes.  Decisions will require a majority 
vote of all ROC members, regardless of meeting attendance.  The ROC also will ask 
GRDA’s general counsel, or other legal representative, be present at ROC meetings as a 
non-voting member when warranted by the discussion topic.  Other GRDA staff may be 
asked to attend meetings from time-to-time, as the ROC deems necessary. The Board 
has delegated to the ROC ongoing maintenance and enforcement of GRDA’s approved 
policies and procedures for trading and risk management.  The responsibilities of the 
ROC shall include: 
 
• Monitor the risk exposures of GRDA’s individual portfolio to ensure that such 

exposures are within tolerable limits and being managed in a manner consistent 
with this Policy. 

• Understand and approve methodologies, models and strategies used for market and 
credit risk measurement and management. 

• Approving amendments to the appendices of the Policy and reporting these changes 
to the Board of Directors. 

• Review any new counterparties and approve their credit limits, as recommended by 
GRDA.  The ROC shall provide oversight regarding credit matters.  As required, a 
review of an individual counterparty credit and credit documentation status will be 
included at each monthly ROC meeting. 

• Receive, review and approve changes to existing and any new risk reports prepared 
by GRDA’s Middle Office. 

• No less than annually, review Risk Policy related Policies and Procedures for 
suitability and recommend changes to the Board. 

• Establish and approve qualitative and quantitative limits for hedging products as 
deemed necessary.  

• Understand the risk/reward relationship of proposed hedging transactions to ensure 
consistency with GRDA’s overall operating objectives, business strategies and risk 
tolerances. 

• Ensure that employees have received adequate training for the products they 
execute. 

• Approve individuals at GRDA that are authorized to commit GRDA to risk. 
• Approving new products that GRDA uses to manage risk.  
• Ensure that independence and segregation of duties exist at GRDA. 
• Represent to the Board the sufficiency of GRDA’s trading and risk infrastructure and 

its overall compliance with policy and procedures. 



Board Approved June 5, 2014 
 

10 

• Ensure all GRDA staff are aware of and understand their individual responsibilities 
for compliance with this Policy. 

• Review exceptions to this Policy. 
• Review proposed legislation and regulation for potential impacts to GRDA business. 

 
Risk management process will be outlined in GRDA’s Energy Hedging Program and 
approved by the ROC and the Board. 
 
The Chief Financial Officer, in collaboration with other key GRDA staff, will determine 
the sufficiency of control and reporting requirements. 
 
Meeting minutes will be kept (including any electronic votes taken outside of the 
meeting) and will be retained by GRDA consistent with GRDA’s Records Management 
Policy (Policy No. 8-3).  Additionally, any materials used in the analysis or decision to 
enter in a swap, as defined by the CFTC, including confirmation documents will be 
retained as specified by the CFTC. 
 
Chief Executive Officer (CEO) 

The CEO is responsible for the day to day operations of GRDA and has overall 
responsibility for executing and ensuring compliance with this Policy as adopted by the 
Board.  The CEO’s roles and responsibilities are outlined in Duties of the GRDA General 
Manager/CEO (Policy No. 3-1).  The CEO may delegate these responsibilities to one or 
more officers as outlined in GRDA’s Bylaws.  
 
Chief Financial Officer (CFO) 

The CFO is the chair of the ROC and heads the Finance department (the Middle Office) 
which provides the primary independent oversight role.  The Middle Office, under the 
management of the CFO, institutes, supervises, and reviews all risk management 
activities including portfolio exposure, credit exposure, transaction compliance and on-
going approval of counterparties and transaction limits.  Additionally the CFO is 
responsible for billing activities and accounting.  The unit's responsibilities include: 
 
• Monitoring and reporting on GRDA’s risk exposures and ensuring compliance with 

policies, guidelines, and procedures.   
• Maintaining this Policy. 
• Ensuring this Policy is effectively communicated to all necessary individuals. 
• Reporting to the Board on risk management issues, and recommending when 

changes in policy or operating procedure are required.  These recommendations 
may relate to the temporary or permanent halting of transactions with one or more 
counterparties, exceptions to rules and procedures, other operational exceptions, 
and any other topic the CFO believes represents an unacceptable risk exposure. 

• Establishing appropriate accounting methods for all transactions executed by GRDA. 
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Chief Operating Officer (COO) 

The Chief Operating Officer provides executive oversight for the Front and Back Office 
functions. 
 
The Front Office, the Generation and Marketing Unit, is primarily responsible for 
resource planning and procuring energy supplies and services on a short term basis.  
This unit has a critical role in risk management through its transacting operations.   
Generation and Marketing has the authority to commit GRDA capital to energy 
transactions with counterparties.  As such, this unit is a central clearing point for risk 
assumption and risk management. 
 
The Back Office, the Settlements Group, is primarily responsible for settlement of 
transactions and deal verification.  This unit's roles in oversight are ensuring and 
independently monitoring and recording transactions into the deal capture system, and 
verifying and reporting on compliance with procedures as reflected in the deal tracking 
documentation. 
 
The Generation and Marketing Unit’s roles in risk management include: 
• Implementation of GRDA-approved, generation and marketing procedures 

consistent with Board approved policies. 
• Development and implementation of energy portfolio management plans 

following Market Protocols for the dispatch guidelines. 
• Proper recording of all transactions within GRDA's deal capture systems. 
 
The daily operating plans shall be routinely reviewed by and discussed with the Chief 
Operating Officer by the Generation and Marketing Unit’s Manager. 
 
Individual Authorities 
After the ROC approves individuals to commit GRDA to transactions the individual and 
his or her authorities will be added to the Appendix B of this Policy.  Only employees 
approved by the ROC can commit GRDA to energy market transactions.  Approved 
employees can only authorize and execute transactions for products for which they 
have approval and within the limits set forth in this Policy and Appendix B. 
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Business Practices 
 
Operational Practices 

 
Standards of Conduct 

GRDA, as a non-appropriated agency of the State of Oklahoma, operates under 
Oklahoma state statutes, administrative rules, and other directives, and follows 
Oklahoma ethics rules and Code of Conduct Standards.   
 
Training 

It is the responsibility of the Risk Oversight Committee to ensure employees that are 
able to commit GRDA to risk have received adequate training and understand the 
implications of their commitments.  If an employee is transacting in an RTO, GRDA 
requires the employee to participate in training courses offered by the RTO before 
executing transactions.  Additionally, GRDA has a compliance programs for all 
employees participating in regulated market that requires annual certification. 
 
Trading Practices 
 
Authorized Traders 

All transactions must be committed to by an authorized trader.  A list of authorized 
traders is included in Appendix B of this document. 
 
Transaction Methods 

All transactions must be confirmed over a recorded phone line; or through a signed 
confirmation or agreement from both parties, that meets state record retention 
statutes. 
 
Authorized Products 

All transactions must be on the Approved Products/Transaction Type List contained in 
Appendix A of this Policy.  The ROC will be responsible for authorizing all products and 
commodity types to be executed under the Master Agreements.  GRDA staff will be 
responsible for understanding and communicating the risks associated with each 
transaction type and making recommendations to the ROC for approving products.  The 
form required for authorizing a new product is included in Appendix C. 
 
• New products will be recommended and must first be approved by the ROC before 

trade execution. 
• There will be a justification for the new product stating the value to GRDA and an 

identification of potential risks associated with the product. 
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• The ROC, in regular or special session, will review the justification and approve the 
product, and approve quantitative and/or qualitative limits on use of the product if 
deemed desirable. 

• The ROC may defer authorization to the Board, at the ROC’s discretion. 
 
Authorized Counterparties 

All transactions must be executed under a Master Agreement, a Participation 
Agreement or a non-standard industry agreement and credit must be established and 
available.  GRDA staff will be responsible for assessing credit worthiness of a new 
counterparty, and the ROC will be responsible for approving credit worthiness. 
 
• New counterparties justification will be recommended to the ROC by the Chief 

Operating Officer (COO). 
• The Chief Financial Officer (CFO) will be responsible for providing the suggested 

credit limit. 
• GRDA general counsel will be responsible for ensuring contract language is favorable 

for GRDA. 
• The ROC is responsible for approving credit limits and documentation requirements 

for any new trading partner. 
• A new counterparty will not receive final approval until the ROC’s approval is 

obtained.  Trading with the counterparty is not allowed during that process. 
 
Trade Recordkeeping 

A paper or electronic trade ticket will be filled out for every trade entered into by GRDA.  
A copy of the trade ticket shall be provided to GRDA’s Middle Office and a copy retained 
by the GRDA trader executing the transaction.   
 
A trade ticket will contain, at minimum, the following information: 
 
• Date of transaction; 
• Counterparty; 
• Transaction capacity (MW/hour or MMBtu/day); 
• Buy or sell; 
• Transaction price; 
• Delivery point;  
• For options, option type, strike, and execution instructions; 
• For financial swaps, the reference index; 
• Starting delivery date and hour; 
• Ending delivery date and hour; 
• Product type; 
• Any other date, hour and/or capacity data needed to define a shaped product; 
• Broker or electronic trading site and fee, if applicable; 



Board Approved June 5, 2014 
 

14 

• If the transaction is a swap; 
• The reporting counterparty, if the trade is a swap and there is not a prearranged 

reporting relationship; 
• If the trade qualifies for the trade option exemption or exception to clearing for end 

user, if the trade is a swap. 
 
Deal Entry, Confirmations and Check Out 

All transactions will be entered into the deal entry system, by the Front Office, and 
confirmations will be generated for all transactions when required by the agreement 
and created by the GRDA Back Office.  The counterparty will be directed to fax the 
confirmation directly to GRDA Back Office.  A GRDA trader will initiate the confirmation 
process by entering the trade in the appropriate database no later than the end of shift 
on the day of the trade.  Once the trade is entered and verified in the system and past 
flow the trade can be checked out by GRDA counterparties prior to invoicing. 
 
• When confirmation of the trade is received, the GRDA’s Back Office will reconcile the 

confirmation with the transaction in the deal entry system.  
• Should there be a disagreement between the counterparty and the GRDA trade 

ticket as to any of the terms of the transaction; it will be the responsibility of the 
GRDA’s Back Office to work with the GRDA trader and the counterparty’s 
representative to resolve all differences on that same business day.   

• All confirmation and reconciliation of a forward trade will be accomplished by the 
end of the second full work day after the trade date, or first delivery, whichever is 
earlier. 

 
Model and Methodology Approval 

All models for risk measurement, valuation, or pricing shall be used only after the ROC 
has approved the methodologies and assumptions underlying the model. 
 
 

Exposures and Limits 
 
An important element to any risk management program is the regular identification, 
measurement, and communication of risk.  The limit structure put forth in this 
document sets the maximum exposure on risks that GRDA is willing to accept when 
entering into transactions covered under the Policy.  Risk associated with GRDA 
transactions shall be quantified and compared against maturity, term, location and 
value exposure limits contained below.   
 
Setting and adherence to risk exposure and transaction limits are important elements in 
the management of risk.  Well-designed limit structures help ensure GRDA does not 
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assume greater aggregate risk than is intended and helps ensure risk taking at the 
transaction level is appropriate 
 
Term/Maturity Limits 
 
A 30 day maturity limit applies for all physical power sales activity.  Physical power sales 
in excess of 30 days may be executed only upon approval of the GRDA ROC.   
 
A one year term limit applies to all power and natural gas purchase activity except to the 
extent such purchases are made in accordance with a Board approved Energy Hedging 
Program.  Purchases made in accordance with a Board approved Energy Hedging 
Program will not be subject to the one year term limit.  Physical power purchases for a 
term greater than one year may be executed only upon approval of the GRDA Board. 
 
Volume Limits 
 
The total volume of hedge transactions may not exceed the volume of the hedged 
commodity. 
 
Locational Limits 
 
The hedging of locational risks involves the use of Auction Revenue Rights and 
Transmission Congestion Rights as administered by SPP.  Non-Commodity transactions 
must pass Governmental Accounting Standards Board’s Statement NO. 53 Hedge 
Effectiveness testing.   
 
Power Costs at Risk Limits 
 
Market risk exposure associated with GRDA positions shall be quantified using Power 
Costs at Risk (PCaR).  PCaR is the difference between the total expected revenues from 
the Fuel Component of the Base Energy Charge Plus any Power Cost Adjustment and the 
potential revenue requirement needed to fully cover potential net fuel and purchase 
power costs.  This metric shall be reviewed at least on an annual basis taking into 
account changes in GRDA’s net positions and market conditions. 
 
The management of GRDA’s Power Costs at Risk metric is further described in GRDA’s 
Energy Hedging Program. 
 
Exceedance of Limits 
In the event a limit is exceeded, unless specified elsewhere in this Policy, the ROC will be 
notified as soon as possible.  The CFO will report all exceptions to the Board. 
 



Board Approved June 5, 2014 
 

16 

Credit Policy 
 
GRDA recognizes the potential for significant losses due to events of financial default or 
the failure to perform by GRDA’s counterparties.   
 
GRDA adheres to the credit policies and credit limits set forth in this Policy.  GRDA’s 
management determines the credit quality of counterparties based upon various credit 
evaluation factors, including collateral requirements under certain circumstances.   
 
In order to manage that credit risk, GRDA has established the following policies: 
 
• Commodity transactions, both physical and financial, will be entered into only with 

approved counterparties who have sufficient unutilized credit to support the 
transaction. 

• Counterparties will be scored using GRDA’s scoring methodology.  Each new 
Counterparty Credit Limit or increase to an existing limit will then be taken before 
the ROC for approval.  Each counterparty will be reassessed no less than annually.   

• The status of credit risk will be tracked by counterparty at the agreement level and 
the information made available monthly to GRDA’s trading and scheduling personnel 
and those responsible for risk oversight. 

• GRDA shall not intentionally exceed the Counterparty Credit Limit with any 
counterparty without the approval of the ROC; the ROC may grant short-term 
exceptions as necessary to accommodate operational requirements.  Specifically, 
violation of Counterparty Credit Limits is permissible in must sell situations. Similarly 
the ROC understands that changes in transaction value against the fair replacement 
value can result in credit exposures beyond the assigned credit limit. 
 

Master Agreements  
 

Regarding GRDA's trading activity in the wholesale market, GRDA is a member of the 
Western Systems Power Pool and a signatory to the WSPP Agreement, which governs 
the trading activity with its counterparties.  GRDA may also enter into transactions 
executed under a Master Agreement, Participation Agreement or non-industry standard 
Agreement with an approved counterparty.  The CFO will maintain all signed 
agreements with all counterparties approved for transactions.  GRDA requires a cash 
deposit or letter of credit versus accepting a guaranty from new members to the WSPP 
with which it hasn't previously conducted business 

 
Measuring Credit Risk  
 
GRDA’s Middle Office will publish a monthly credit report that is available to the trading 
and scheduling desk.  This credit report will be reported at an agreement level and 
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based on the same forward prices used for calculating the mark-to-market.  It will 
include the following:  
 
• The billed receivable and payable balance. 
• The unbilled receivable and payable balance. 
• For forward transactions credit exposure will be based on deal type and may be the 

expected notional value of the deal or some other form of measurement of credit 
exposure. 
 

The ROC will monitor overall credit utilization and any credit exceptions at least 
monthly.   
 
Until a master netting and setoff agreement is in place with a counterparty, separate 
credit exposures for each counterparty will be calculated for each master agreement 
and will be added together to derive the total credit exposures.  Negative exposures 
under one master agreement will not offset a positive exposure under another master 
agreement.   
 
Analysis and Extension of Credit Limits 
 
Transactions will be executed only with counterparties approved by the ROC with credit 
available to support the transactions.  The creditworthiness of a counterparty will be 
determined by both qualitative and quantitative factors.  Factors shall include, but not 
be limited to:  
 
• A company’s debt credit ratings provided by the rating agencies. 
• Financial data such as an analysis of the income statement, balance sheet, and cash 

flow, as well as liquidity and capital structure. 
• Subjective factors such as a company’s fuel diversity, overall size, risk management 

policy and internal controls, geographic diversity, and market intelligence. 
 
A credit limit is the amount of unsecured credit granted to a counterparty.  Unsecured 
credit exposure includes amounts owed by the counterparty, whether billed or not, and 
the mark-to-market differences in value of any collateral which the counterparty has 
provided GRDA.  Maximum credit limits, as determined by Rating Agency ratings, are as 
follows 
 
Rating (S&P equivalent) Maximum Credit Limit 
AAA $10,000,000 
AA $8,000,000 
A $6,000,000 
BBB $4,000,000 
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Counterparties that are not rated or below investment grade, in most situations, will 
have credit limits equal to collateral posted.  The collateral posting requirements will be 
determined by the Credit function. 
 
Any net exposure above the collateral threshold will require the posting of collateral by 
the counterparty or trading with this counterparty will be halted until there is credit 
available to support trading activities.   
 
At no time will GRDA incur a credit exposure with any counterparty greater than 
$10,000,000.    
 
A credit limit for the Southwester Power Pool is not subject to the Maximum Credit 
Limits as defined above. 
 
Credit Exceptions 
 
All GRDA personnel executing transactions, either physical or financial, are constrained 
by the counterparty credit limits.  The ROC can suspend trading activity with a 
counterparty if the counterparty’s exposure has been reached or the activity exceeds 
the counterparty limit. 
 
All credit exceptions will be documented and reported to the ROC and the Board as 
Policy Exceptions. 
 
 

Reporting 
 
Key to the energy risk management associated with this Policy is the monitoring of risks 
and the accurate and timely reporting of information to all parties involved in any 
aspect of energy risk management.  Such monitoring and reporting allows those parties 
to perform their functions appropriately.  Reports will be provided for distribution to the 
ROC, which provide details on the organization’s overall risk exposure as follows: 
 
• Transaction Activity Report that shows all transactions executed for a trade day. 
• Counterparty Credit Exposure Report that conveys exposures resulting from the 

transactions covered under this Policy.  This report should include counterparty 
credit ratings. 

• Transaction Compliance Report that assures the ROC that GRDA is within all limits 
set forth in the Policy. 

• Monthly Risk Measurement Report that shows GRDA’s power cost uncertainty 
against the PCaR limit. 
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Information Technology 
 
Information Technology is central to ensuring GRDA’s is able to conduct and account for 
business in the wholesale power markets.  GRDA uses OATI WebTrader, an online 
software solution, for trade capture needs.  The OATI system is used, along with local 
software, to produce reports as needed for GRDA.  OATI has business continuity plans 
that GRDA has reviewed and are acceptable to support GRDA operations.  Additionally, 
GRDA has a developed the 1300 Recovery Operations Process that is tested no less than 
annually. 
 
 

Acknowledgement 
 
The Energy Risk Management Policy applies to all GRDA employees engaged directly or 
indirectly in transacting in the energy markets.  Consistent with the Board's business 
practice policies, GRDA must maintain awareness of all risks it faces in the marketplace.  
It is critical that all members of the organization have awareness that participation in 
the energy business entails a host of risks and that all members have knowledge of the 
Energy Risk Management Policy. 
 
After Board approval of changes to GRDA’s Energy Risk Management Policy, the changes 
to the Policy will be communicated to GRDA staff.  All GRDA staff engaged directly or 
indirectly with transactions covered under the Policy shall acknowledge they,  

• Understand the changes to the Policy. 
• Understand any policies or procedures referenced in the Policy. 
• Will comply with the Policy.  

 
  



Board Approved June 5, 2014 
 

20 

Appendix 
 

A. Authorized Product List 
 
The purpose of the Authorized Product List is to ensure proper controls are in place to 
minimize risk when transacting under Master and Participation Agreements.  In general 
the types of products to be purchased and sold include electricity, capacity, 
transmission, ancillary services, congestion rights, renewable energy, natural gas, 
transportation, and storage.  Approved products will be limited to purchases to meet 
load and/or sales incidental to load for the following: 
 
Physical/Financial Power Products 

1. Fixed Price Energy Commodity 
2. Indexed Price Energy Commodity 
3. Transmission 
4. OTC Commodity Options (Energy) 
5. Electric Ancillary Services 

 
Physical/Financial Natural Gas Products 

1. Fixed Price Natural Gas Commodity 
2. Indexed Price Natural Gas Commodity 
3. OTC Commodity Options (Natural Gas) 

 
Physical Environmental Products 

1. n/a  
 
Southwest Power Pool Products 

1. Virtuals in the Southwest Power Pool Integrated Market  
2. DA Demand Bids and Generation Offers 
3. Bilateral Settlement Schedules 
4. Export/Import Interchange Transactions  
5. Transmission Congestion Rights (TCR) and Annual Auction Revenue Rights (ARR) 
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B. Authorized Traders 
 

Authorized Trader List as of May 28, 2014 
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Physical Power Products               
  

          

  Fixed Price Energy Commodity    x x x x x x x x x   x x x 

  Indexed Price Energy Commodity   x x x x x x x x x   x x x 

  Transmission   x x x x x x x x x   x x x 

  OTC Commodity Options (Energy)   x x x x x x x x x   x x x 

  Electric Ancillary Services   x x x x x x x x x   x x x 

Physical Natural Gas Products                            

  Fixed Price Natural Gas Commodity   x x x x x x x x x   x x x 

  Indexed Price Natural Gas Commodity   x x x x x x x x x   x x x 

  OTC Commodity Options (Natural Gas)   x x x x x x x x x   x x x 

Physical Environmental Products                            

  n/a                

Southwest Power Pool Products                            

  Virtuals in the Southwest Power Pool Integrated Market     x                   x  x  x  

  DA Demand Bids and Generation Offers   x x x x x x x x x   x x x 

  Bilateral Self Schedules   x x x x x x x x x   x x x 

  Export/Import Interchange Transactions    x x x x x x x x x   x x x 

  
Transmission Congestion Rights (TCR)/Annual Auction 
Revenue Rights (ARR)    x                   x  x  x  
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C. New Product Authorization 
 

Approval of New Product Procedures 
 

Product:  
 
Description of Product:   
 
Intended Use:   
 
Risks Managed by this Product:   
 
Risks Associated with this product:  
 
Other items that need to be known about this product:   
 

• All risks are identified and understood by the GRDA Risk Oversight Committee, 
traders, and support staff at GRDA. 

Middle Office/Front Office/Back Office ___________________ 

• Analysis demonstrates the expected reward is not exceeded by the combined costs 
of the transaction, including portfolio-wide risks and operational outlays. 

Middle Office   ___________________________ 

• A system is in place for measuring, monitoring and reporting the risk associated with 
the product. 

Middle Office   ________________ 

• Contract terms are unambiguous and have been reviewed and approved by General 
Counsel. 

Middle Office    ____________________________ 

• Information Technology has reviewed and is prepared for the impact on GRDA 
systems. 

IT Director ______________________ 

• Support staff involved in transaction processing (confirmations, scheduling, 
settlements, and accounting) have received adequate training and demonstrate 
familiarity with the products. 

Front Office/Middle Office/Back Office _____________________ 
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D. Glossary 

Back Office – That part of a trading organization which handles transaction accounting, 
confirmations, management reporting, and working capital management. 

Basis Risk – The difference between the index used in a financial hedge versus the 
physical commodity being hedged. For example, if a company hedged future purchases 
of natural gas with an index based on the price of natural gas at a certain delivery point, 
a risk would exist that the price of natural gas delivered to the company would go up 
and the price of natural gas at the financial delivery point (Henry Hub) would not. 

Budget Risk – The risk associated with not hitting or falling outside a tolerance band of 
an organization’s budget.   

Capacity – The real power output rating of a generator or system, typically in 
megawatts, measured on an instantaneous basis. 

Commodity - A basic good used in commerce that is interchangeable with other 
commodities of the same type. Commodities are most often used as inputs in the 
production of other goods or services. The quality of a given commodity may differ 
slightly, but it is essentially uniform across producers. When they are traded on an 
exchange, commodities must also meet specified minimum standards, also known as a 
basis grade.  

Counterparty – The other party that participates in a transaction.  Every transaction 
must have a counterparty for a transaction to take place.  More specifically, every buyer 
must be paired with a willing seller and vice versa. 

Credit Risk – The uncertainty of a company’s financial performance due to the chance of 
non-performance in payment or delivery. 

Electric and Gas Master Agreement – An agreement reached between two parties that 
outlines terms including but not limited to billing, deal confirmation, credit and 
collateral terms.  Examples of types of Master Agreements include EEI, ISDA, Power, 
NAESB and WSPP.  

Execution Risk – The uncertainty of a company’s financial performance due to the lack 
in the speed or accuracy of the transaction execution. 

Financial Product – Any Future, Swap or Options contract, or any combination thereof, 
with any approved physical or Financial Product as the underlying commodity or 
instrument, which customarily settles financially and in which the primary intent is to 
settle the transaction financially. 

Front Office – That part of a trading organization which solicits customer business, 
services existing customers, executes trades and ensures the physical delivery of 
commodities. 
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Hedging Transaction/Hedge - A transaction designed to reduce the exposure of a 
specific outstanding position or portfolio; “fully hedged” equates to complete 
elimination of the targeted risk and “partially hedged” implies a risk reduction of less 
than 100%. 

Mark-to-Market – A measure of the current value of unrealized positions; both Open 
Positions and Closed Positions.  The total value of Unrealized Gains/ (Losses) is the 
Mark-to-Market value. 

Market Risk – The exposure an organization faces due to changes in the value of market 
variables.   

Maturity - The time between the date on which a transaction is executed to the last 
date that power or gas will flow (in the case of physical transactions) or be settled 
financially (in the case of financial transactions). 

Middle Office – That part of a trading organization that measures and reports on market 
risks, develops risk management policies and monitors compliance with those policies, 
manages contract administration and credit, and keeps management and the Board 
informed on risk management issues. 

Model Risk – The uncertainty of a company’s financial performance due to inaccurate or 
incomplete models being used to evaluate a particular transaction 

Operational Risk – The uncertainty of a company’s performance due to imperfections in 
the quality, scope, content, or execution of human resources, technical resources, 
systems, and/or operating procedures. 

Option - The right but not the obligation to buy or sell the underlying asset at a specified 
price for a specified period of time. 

Call Option – A contract between two parties (buyer and seller) in which the buyer 
of the option has the right, but not the obligation to buy an agreed quantity of a 
particular commodity or financial instrument from the seller of the option at a 
certain time (the expiration date) for a certain price (the strike price). The seller is 
obligated to sell the commodity or financial instrument should the buyer so decide. 
The buyer pays a fee (called a premium) for this right. 

Put Option – A contract between two parties (buyer and seller) in which the buyer 
of the option has the right, but not the obligation to sell an agreed quantity of a 
particular commodity or financial instrument to the seller of the option at a certain 
time (the expiration date) for a certain price (the strike price). The seller is obligated 
to purchase the commodity or financial instrument should the buyer so decide. The 
buyer pays a fee (called a premium) for this right. 

Policy – GRDA’s Governing Policy for Energy Commodity Risk, as amended and approved 
by The Board of Directors. 

Portfolio – A collection of transactions. 
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Price Risk – The uncertainty of a company’s financial performance due to uncertain 
future price levels. 

Power Costs at Risk (PCaR) – A risk measurement method that summarizes the 
uncertainty and potential impact on customer rates over a specific period of time. 

Regulatory Risk – The uncertainty of a company’s financial performance due to 
potential change in laws and/or regulations. 

Speculative Trading – Trading purely to generate trading profits by buying or selling 
physically or financially derived electricity or natural gas instruments, which are not 
backed by generation assets and/or physical purchases of energy. 

Swap – In general terms, a swap includes most financially settled transactions not 
including futures or options on futures. The term “Swap” is further defined in 7 U.S.C. 1a 
(47). 

Trading – The buying and selling of physical and financial transactions to realize profits, 
take advantage of market inefficiencies, or capture current market prices or price 
relationships.  

Term – The total duration of a contract, defined as the number of days between the 
beginning flow date and ending flow date, inclusive. 

Volume Risk - The uncertainty of a company’s performance due to the uncertainty in 
native load peak demand and energy volumes, and in the quantity of energy deliveries 
under variable-take energy sales contracts and/or options contracts. 
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E. Acronym List 
 
CEO – Chief Executive Officer 
CFO – Chief Financial Officer 
COO – Chief Operating Officer 
ROC – Risk Oversight Committee 
SPP IM – Southwest Power Pool Integrated Marketplace 
WSPP – Western Systems Power Pool 
  



 

C.  New Product Authorization 
 

Approval of New Product Procedures 
 

Product: Fixed Price Energy Commodity 
 
Description of Product:  Firm Energy with liquidated damages, fixed price 

physical at a point outside of SPP delivered at a specified location. 
 
Intended Use:  To make imports/exports Interchange Transactions. 
 
Risks Managed by this Product:  To arbitrage prices in and out of SPP market 

footprint. 
 
Risks Associated with this product:  Price Risk. 
 
Other items that need to be known about this product:   
 

• All risks are identified and understood by the GRDA Risk Oversight Committee, 
traders, and support staff at GRDA. 

Middle Office/Front Office/Back Office ___________________ 

• Analysis demonstrates the expected reward is not exceeded by the combined costs 
of the transaction, including portfolio-wide risks and operational outlays. 

Middle Office   ___________________________ 

• A system is in place for measuring, monitoring and reporting the risk associated with 
the product. 

Middle Office   ________________ 

• Contract terms are unambiguous and have been reviewed and approved by General 
Counsel. 

Middle Office    ____________________________ 

• Information Technology has reviewed and is prepared for the impact on GRDA 
systems. 

IT Director ______________________ 

• Support staff involved in transaction processing (confirmations, scheduling, 
settlements, and accounting) have received adequate training and demonstrate 
familiarity with the products. 

Front Office/Middle Office/Back Office _____________________  



 

C.  New Product Authorization 
 

Approval of New Product Procedures 
 

Product: Indexed Price Energy Commodity 
 
Description of Product:  A daily cash settled Exchange Futures/Swaps contract 

based upon the mathematical average of peak/off-peak hourly 
electricity prices published by SPP for the location specified. 

Intended Use:  To ensure price certainty and reduce exposure to SPP IM 
market volatility for total load. 

Risks Managed by this Product:  Price volatility in SPP IM market.  Also reduces 
transaction risk. 

Risks Associated with this product:  Price risk, and exposure to the movement 
of the price of the defined product setting the index. 

Other items that need to be known about this product:   
 

• All risks are identified and understood by the GRDA Risk Oversight Committee, 
traders, and support staff at GRDA. 

Middle Office/Front Office/Back Office ___________________ 

• Analysis demonstrates the expected reward is not exceeded by the combined costs 
of the transaction, including portfolio-wide risks and operational outlays. 

Middle Office   ___________________________ 

• A system is in place for measuring, monitoring and reporting the risk associated with 
the product. 

Middle Office   ________________ 

• Contract terms are unambiguous and have been reviewed and approved by General 
Counsel. 

Middle Office    ____________________________ 

• Information Technology has reviewed and is prepared for the impact on GRDA 
systems. 

IT Director ______________________ 

• Support staff involved in transaction processing (confirmations, scheduling, 
settlements, and accounting) have received adequate training and demonstrate 
familiarity with the products. 

Front Office/Middle Office/Back Office _____________________  



 

C.  New Product Authorization 
 

Approval of New Product Procedures 
 

Product: Transmission 
 
Description of Product:  Point-To-Point Transmission Service provided under 

Part II of the Tariff on a firm and non-firm basis. 
 
Intended Use:  To move physical energy both internal and external to SPP. 
 
Risks Managed by this Product:  Necessary for installed reserve calculation. 
 
Risks Associated with this product:  TBD 
 
Other items that need to be known about this product:   
 

• All risks are identified and understood by the GRDA Risk Oversight Committee, 
traders, and support staff at GRDA. 

Middle Office/Front Office/Back Office ___________________ 

• Analysis demonstrates the expected reward is not exceeded by the combined costs 
of the transaction, including portfolio-wide risks and operational outlays. 

Middle Office   ___________________________ 

• A system is in place for measuring, monitoring and reporting the risk associated with 
the product. 

Middle Office   ________________ 

• Contract terms are unambiguous and have been reviewed and approved by General 
Counsel. 

Middle Office    ____________________________ 

• Information Technology has reviewed and is prepared for the impact on GRDA 
systems. 

IT Director ______________________ 

• Support staff involved in transaction processing (confirmations, scheduling, 
settlements, and accounting) have received adequate training and demonstrate 
familiarity with the products. 

Front Office/Middle Office/Back Office _____________________ 
  



 

C.  New Product Authorization 
 

Approval of New Product Procedures 
 

Product: OTC Commodity Options (Energy) 
 
Description of Product:  A Put or Call Option for a specified time period of the 

Underlying Futures, Forward or Swap Contract. 
 
Intended Use:  To minimize volatility, time, interest rate and price risk. 
 
Risks Managed by this Product:  To hedge price and volatility risk. 
 
Risks Associated with this product:  Price Risk. 
 
Other items that need to be known about this product:   
 

• All risks are identified and understood by the GRDA Risk Oversight Committee, 
traders, and support staff at GRDA. 

Middle Office/Front Office/Back Office ___________________ 

• Analysis demonstrates the expected reward is not exceeded by the combined costs 
of the transaction, including portfolio-wide risks and operational outlays. 

Middle Office   ___________________________ 

• A system is in place for measuring, monitoring and reporting the risk associated with 
the product. 

Middle Office   ________________ 

• Contract terms are unambiguous and have been reviewed and approved by General 
Counsel. 

Middle Office    ____________________________ 

• Information Technology has reviewed and is prepared for the impact on GRDA 
systems. 

IT Director ______________________ 

• Support staff involved in transaction processing (confirmations, scheduling, 
settlements, and accounting) have received adequate training and demonstrate 
familiarity with the products. 

Front Office/Middle Office/Back Office _____________________ 
  



 

C.  New Product Authorization 
 

Approval of New Product Procedures 
 

Product: Electric Ancillary Services 
 
Description of Product:  Those services necessary to support the transmission 

of capacity and energy from resources to loads while maintaining 
reliable operation of the Transmission Provider's and Transmission 
Owner's(s) Transmission System in accordance with Good Utility 
Practice. 

Intended Use:  Comply with SPP’s requirements. 
Risks Managed by this Product:  Regulatory risk associated with participating 

the integrated marketplace. 
Risks Associated with this product:  Price risk, regulatory risk. 
Other items that need to be known about this product:   
 

• All risks are identified and understood by the GRDA Risk Oversight Committee, 
traders, and support staff at GRDA. 

Middle Office/Front Office/Back Office ___________________ 

• Analysis demonstrates the expected reward is not exceeded by the combined costs 
of the transaction, including portfolio-wide risks and operational outlays. 

Middle Office   ___________________________ 

• A system is in place for measuring, monitoring and reporting the risk associated with 
the product. 

Middle Office   ________________ 

• Contract terms are unambiguous and have been reviewed and approved by General 
Counsel. 

Middle Office    ____________________________ 

• Information Technology has reviewed and is prepared for the impact on GRDA 
systems. 

IT Director ______________________ 

• Support staff involved in transaction processing (confirmations, scheduling, 
settlements, and accounting) have received adequate training and demonstrate 
familiarity with the products. 

Front Office/Middle Office/Back Office _____________________ 
  



 

C.  New Product Authorization 
 

Approval of New Product Procedures 
 

Product: Fixed Price Natural Gas Commodity 
 
Description of Product:  Physical Natural Gas delivered firm at specified 

location for a pre-determined FIXED PRICE for a defined contract 
period. 

Intended Use:  To hedge the physical need of a power plant to produce 
electricity. 

Risks Managed by this Product:  Physical gas price and volume price. 
Risks Associated with this product:  Price and curtailment risk. 
Other items that need to be known about this product:   
 

• All risks are identified and understood by the GRDA Risk Oversight Committee, 
traders, and support staff at GRDA. 

Middle Office/Front Office/Back Office ___________________ 

• Analysis demonstrates the expected reward is not exceeded by the combined costs 
of the transaction, including portfolio-wide risks and operational outlays. 

Middle Office   ___________________________ 

• A system is in place for measuring, monitoring and reporting the risk associated with 
the product. 

Middle Office   ________________ 

• Contract terms are unambiguous and have been reviewed and approved by General 
Counsel. 

Middle Office    ____________________________ 

• Information Technology has reviewed and is prepared for the impact on GRDA 
systems. 

IT Director ______________________ 

• Support staff involved in transaction processing (confirmations, scheduling, 
settlements, and accounting) have received adequate training and demonstrate 
familiarity with the products. 

Front Office/Middle Office/Back Office _____________________ 
  



 

C.  New Product Authorization 
 

Approval of New Product Procedures 
 

Product: Indexed Price Natural Gas Commodity 
 
Description of Product:  Monthly cash settled Exchange Futures or OTC 

Contract based upon the mathematical result of subtracting the 
monthly price published by Inside FERC, from the average of the daily 
prices published by Gas Daily. 

Intended Use:  To hedge the physical needs of a power plant. 
Risks Managed by this Product:  Index products remove transaction risk. 
Risks Associated with this product:  Exposure to the movement in price of the 

define product setting the index. 
Other items that need to be known about this product:   
 

• All risks are identified and understood by the GRDA Risk Oversight Committee, 
traders, and support staff at GRDA. 

Middle Office/Front Office/Back Office ___________________ 

• Analysis demonstrates the expected reward is not exceeded by the combined costs 
of the transaction, including portfolio-wide risks and operational outlays. 

Middle Office   ___________________________ 

• A system is in place for measuring, monitoring and reporting the risk associated with 
the product. 

Middle Office   ________________ 

• Contract terms are unambiguous and have been reviewed and approved by General 
Counsel. 

Middle Office    ____________________________ 

• Information Technology has reviewed and is prepared for the impact on GRDA 
systems. 

IT Director ______________________ 

• Support staff involved in transaction processing (confirmations, scheduling, 
settlements, and accounting) have received adequate training and demonstrate 
familiarity with the products. 

Front Office/Middle Office/Back Office _____________________ 
  



 

C.  New Product Authorization 
 

Approval of New Product Procedures 
 

Product: OTC Commodity Options (Natural Gas) 
 
Description of Product:  A Put or Call Option for a specified time period of the 

Underlying Futures, Forward or Swap Contract. 
 
Intended Use:  To minimize volatility, time, interest rate, and price risk. 
 
Risks Managed by this Product:  To hedge price and volatility risk. 
 
Risks Associated with this product:  Price Risk 
 
Other items that need to be known about this product:   
 

• All risks are identified and understood by the GRDA Risk Oversight Committee, 
traders, and support staff at GRDA. 

Middle Office/Front Office/Back Office ___________________ 

• Analysis demonstrates the expected reward is not exceeded by the combined costs 
of the transaction, including portfolio-wide risks and operational outlays. 

Middle Office   ___________________________ 

• A system is in place for measuring, monitoring and reporting the risk associated with 
the product. 

Middle Office   ________________ 

• Contract terms are unambiguous and have been reviewed and approved by General 
Counsel. 

Middle Office    ____________________________ 

• Information Technology has reviewed and is prepared for the impact on GRDA 
systems. 

IT Director ______________________ 

• Support staff involved in transaction processing (confirmations, scheduling, 
settlements, and accounting) have received adequate training and demonstrate 
familiarity with the products. 

Front Office/Middle Office/Back Office _____________________ 
  



 

C.  New Product Authorization 
 

Approval of New Product Procedures 
 

Product: Virtuals in the Southwest Power Pool Integrated Market 
 
Description of Product:  A proposal by a Market Participant to purchase/sell 

energy at a specified price, settlement location and period of time in 
the day ahead market this is not associated with a physical 
load/resource. 

Intended Use:  Mitigate any day ahead to real-time price exposure. 
Risks Managed by this Product:  Unit uncertainty, real-time load exposure. 
Risks Associated with this product:  Day ahead to real time price risk. 
Other items that need to be known about this product:  Will incur SPP scheduling 

fees. 
 

• All risks are identified and understood by the GRDA Risk Oversight Committee, 
traders, and support staff at GRDA. 

Middle Office/Front Office/Back Office ___________________ 

• Analysis demonstrates the expected reward is not exceeded by the combined costs 
of the transaction, including portfolio-wide risks and operational outlays. 

Middle Office   ___________________________ 

• A system is in place for measuring, monitoring and reporting the risk associated with 
the product. 

Middle Office   ________________ 

• Contract terms are unambiguous and have been reviewed and approved by General 
Counsel. 

Middle Office    ____________________________ 

• Information Technology has reviewed and is prepared for the impact on GRDA 
systems. 

IT Director ______________________ 

• Support staff involved in transaction processing (confirmations, scheduling, 
settlements, and accounting) have received adequate training and demonstrate 
familiarity with the products. 

Front Office/Middle Office/Back Office _____________________ 
  



 

C.  New Product Authorization 
 

Approval of New Product Procedures 
 

Product: DA/RT Demand Bids and Generation Offers 
 

Description of Product:  Demand Bids – Associated with a physical load to 
purchase a fixed or price sensitive amount of energy at a specified 
location and period of time in the day ahead market. 

 Generation Offers – The combination of start- up, no load, energy, and 
ancillary offers into the day ahead and real time market. 

Intended Use:  SPP’s required methodology to bid and offer load and 
resources into the Integrated Marketplace. 

Risks Managed by this Product:  Not adhering to the must offer rules could lead 
to fines by SPP. 

Risks Associated with this product:  Required by SPP. 
Other items that need to be known about this product:  Includes price sensitive 
bids and offers. 
• All risks are identified and understood by the GRDA Risk Oversight Committee, 

traders, and support staff at GRDA. 

Middle Office/Front Office/Back Office ___________________ 

• Analysis demonstrates the expected reward is not exceeded by the combined costs 
of the transaction, including portfolio-wide risks and operational outlays. 

Middle Office   ___________________________ 

• A system is in place for measuring, monitoring and reporting the risk associated with 
the product. 

Middle Office   ________________ 

• Contract terms are unambiguous and have been reviewed and approved by General 
Counsel. 

Middle Office    ____________________________ 

• Information Technology has reviewed and is prepared for the impact on GRDA 
systems. 

IT Director ______________________ 

• Support staff involved in transaction processing (confirmations, scheduling, 
settlements, and accounting) have received adequate training and demonstrate 
familiarity with the products. 

Front Office/Middle Office/Back Office _____________________  



 

C.  New Product Authorization 
 

Approval of New Product Procedures 
 

Product: Bilateral Settlement Schedules 
 
Description of Product:  An arrangement between two market participants for 

transfer of energy or operating reserve obligations. 
Intended Use:  Transfer the dollars associated with transactions with other 

counterparties. 
Risks Managed by this Product:  Price position. 
Risks Associated with this product:  Price Risk. 
Other items that need to be known about this product:   
 

• All risks are identified and understood by the GRDA Risk Oversight Committee, 
traders, and support staff at GRDA. 

Middle Office/Front Office/Back Office ___________________ 

• Analysis demonstrates the expected reward is not exceeded by the combined costs 
of the transaction, including portfolio-wide risks and operational outlays. 

Middle Office   ___________________________ 

• A system is in place for measuring, monitoring and reporting the risk associated with 
the product. 

Middle Office   ________________ 

• Contract terms are unambiguous and have been reviewed and approved by General 
Counsel. 

Middle Office    ____________________________ 

• Information Technology has reviewed and is prepared for the impact on GRDA 
systems. 

IT Director ______________________ 

• Support staff involved in transaction processing (confirmations, scheduling, 
settlements, and accounting) have received adequate training and demonstrate 
familiarity with the products. 

Front Office/Middle Office/Back Office _____________________ 
  



 

C.  New Product Authorization 
 

Approval of New Product Procedures 
 

Product: Export/Import Interchange Transactions 
 
Description of Product:  A proposal by a Market Participant to purchase/sell a 

fixed or price-sensitive amount of Energy in the Day-Ahead Market or a 
fixed amount of Energy in the Real-Time Balancing Market for an 
delivery outside/outside of the SPP Balancing Authority Area at a 
specified External Interface and period of time. 

Intended Use:  To import/export power to the SPP system whether related 
to a customer contract or done economically. 

Risks Managed by this Product:  Contractual obligations and price position. 
Risks Associated with this product:  NERC curtailments, price risk. 
Other items that need to be known about this product:   

• All risks are identified and understood by the GRDA Risk Oversight Committee, 
traders, and support staff at GRDA. 

Middle Office/Front Office/Back Office ___________________ 

• Analysis demonstrates the expected reward is not exceeded by the combined costs 
of the transaction, including portfolio-wide risks and operational outlays. 

Middle Office   ___________________________ 

• A system is in place for measuring, monitoring and reporting the risk associated with 
the product. 

Middle Office   ________________ 

• Contract terms are unambiguous and have been reviewed and approved by General 
Counsel. 

Middle Office    ____________________________ 

• Information Technology has reviewed and is prepared for the impact on GRDA 
systems. 

IT Director ______________________ 

• Support staff involved in transaction processing (confirmations, scheduling, 
settlements, and accounting) have received adequate training and demonstrate 
familiarity with the products. 

Front Office/Middle Office/Back Office _____________________ 
  



 

C.  New Product Authorization 
 

Approval of New Product Procedures 
 

Product: Transmission Congestion Rights (TCR) and Annual Auction Revenue 
Rights (ARR) 
 
Description of Product:  ARR - Financial rights that entitles the holder to a 

share of the auction revenues generated in the transmission congestion 
auction. 

 TCR – Financial right that entitles the holder to a share of the 
congestion revenue collected in the day ahead market. 

Intended Use:  Mitigate congestion between resources and load. 
Risks Managed by this Product:  Congestion risk. 
Risks Associated with this product:  Underfunding of the ARR/TCR products, 

congestion price risk due to being an obligation. 
Other items that need to be known about this product:   
 

• All risks are identified and understood by the GRDA Risk Oversight Committee, 
traders, and support staff at GRDA. 

Middle Office/Front Office/Back Office ___________________ 

• Analysis demonstrates the expected reward is not exceeded by the combined costs 
of the transaction, including portfolio-wide risks and operational outlays. 

Middle Office   ___________________________ 

• A system is in place for measuring, monitoring and reporting the risk associated with 
the product. 

Middle Office   ________________ 

• Contract terms are unambiguous and have been reviewed and approved by General 
Counsel. 

Middle Office    ____________________________ 

• Information Technology has reviewed and is prepared for the impact on GRDA 
systems. 

IT Director ______________________ 

• Support staff involved in transaction processing (confirmations, scheduling, 
settlements, and accounting) have received adequate training and demonstrate 
familiarity with the products. 

Front Office/Middle Office/Back Office _____________________ 



POLICY NO. 5-1 

DEVELOPMENT OF ANNUAL BUDGET 
AND PROVISION FOR BOARD REVIEW 

I .  OBJECTIVE: To establish an annual budget of the Authority sufficient to 
maintain the system in good working order and repair such that the operating 
efficiency will be of high character and operated in an efficient and economical 
manner; and to provide for the amount, if any, necessary to maintain the 
required balance in the Bond Service Reserve Account in the manner required 
under the Base Bond Resolution No. 51 07. 

I I .  POLICY: The Board of Directors of the Authority shall adopt an annual budget 
of the Authority on or before its regularly scheduled December meeting. 

The annual budget shall be prepared for the calendar year and will include the 
following items: 

A. estimated revenues; 

B .  aggregate bond service requirement; 

C.  estimated operating and maintenance expenses; 

D.  estimated requirements for the Bond Service Reserve Account; 

E .  outstanding subordinated debt service requirements, if any; and 

F .  general operating fund balance and any other requirements of the 
system and base bond resolution. 

A comparison of the budgeted and actual financial results will be submitted to 
the Board of Directors no less than quarterly. 

I l l .  RESPONSIBILITY: The annual budget shall be prepared by the GRDA staff 
under d i rect supervision of the Treasurer/Chief Financial Officer. The budget 
shall be reviewed prior to submission to the Board of Directors by Senior 
Management and the Audit, Finance, Budget and Policy Committee. The 
Treasurer/Chief Financial Officer shall provide oversight and maintain 
coordination of the preparation and review of the annual budget and report 
directly to the General Manager/CEO on all matters relating to the policy. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: 

DATE AMENDED: 

June 20, 1 990 

April 1  0,  201 3 

REVIEW SCHEDULE: _A_n_n_u....:...a�llyL__ __ _ 

DATE REV I EWED: December 1 1 ,  201 3 
Dan1el S. Sul livan , General Manager/CEO 
Director of Investments 

















POLICY NO. 5·3 

SECURITY DEPOSIT REQUI REMENTS FOR 
INDUSTRIAL AND COMMERCIAL CUSTOMERS 

I .  OBJECTIVE: To establish guidelines for the Authority to consider in 
admin istering the security deposits required from an I ndustrial or Retail 
Customer. 

I I .  POLICY: The Board of Directors of the Authority is responsible for the 
prudent management of the Authority's finances. For new industrial and 
commercial customers, a deposit for utility services is col lected as security 
that all bills will be paid in full by their due date. The security deposit protects 
the Authority from significant financial losses resulting from the non-payment 
of bil ls. A security deposit in the amount of two (2) months of the customer's 
estimated bil l  shall be collected at the time service is initiated. Additionally, 
the customer shall grant the Authority a security interest in the deposit. 
Deposits may be in one of the following forms: 

A. Cash Deposit: The customer may pay a cash deposit, together with a 
Deposit Agreement, which grants the Authority a security interest in  the 
deposit. All cash deposits will be refunded promptly and automatically 
when service is terminated in accordance with the terms of the Power 
Purchase Contract. All outstanding amounts on the final bi l l  wi l l  be 
deducted from the cash deposit amount. 

B. Utility Bond:  The customer may supply an unconditional surety bond 
equal to the amount specified as the deposit, valid for the life of the Power 
Purchase contract. The bond must be written in a form satisfactory to the 
Authority by an insurance company licensed to do business in the State of 
Oklahoma, must carry a rating of "A" or  better from A.M.  Best Company, 
and be of a financial size category of IX or better. 

C.  Letter of Credit: The customer may supply an unconditional and 
i rrevocable Letter of Credit issued by a financial institution authorized to 
do business in the State of Oklahoma that carries a credit rating of "A" or 
better and which has a net worth of ten (1 0) times the amount of the Letter 
of Credit. The Letter of Credit must be valid for the life of the Power 
Purchase contract and be written in a form satisfactory to the Authority. 

D. Substitution by Customer: In the event a customer desires to replace a 
cash deposit with a Utility Bond or Letter of Credit, the customer wi l l  be 
required to obtain the bond or letter of credit in  an amount equal to three 
(3) months of the customer's highest month in the preceding twelve ( 1 2) 
months. 



POLICY NO. 5-3 (Continued) Page 2 

SECU RITY DEPOSIT REQUIREMENTS FOR 
IN DUSTRIAL AND COMMERCIAL CUSTOMERS 

1 1 1 .  RESPONSIBI LITY: The administration of the security deposit shall be the 
responsibility of the Treasurer/Chief Financial Officer. The 
Treasurer/Chief Financial Officer shall provide oversight and supervision 
of the admin istration and report directly to the General Manager/CEO on 
matters relating to the policy. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: 

DATE AMEN DED: 

February 1 8 , 2009 

March 2 1 , 201 2 

REVIEW SCHEDULE: _A_n_n_ua_I...Liy ___ _ 

DATE REV IEWED: December 1 1 ,  20 1 3  
Daniel S. Sullivan, General Manager/CEO 
Director of Investments 



















POLICY NO. 6-1 

ENVIRONMENTAL CONSIDERATIONS 

I .  OBJECTIVE: To establish a policy concerning environmental considerations in 
connection with the furnishing of an adequate and reliable supply of electric 
power and energy to customers. 

I I .  POLICY: The Grand River Dam Authority wi l l :  

A. Plan, construct, and operate utility facilities so as to provide its customers 
with an adequate and reliable power supply that is compatible with the 
environment. 

B .  Place environmental considerations in  proper perspective with other vital 
issues such as safety, reliability, and cost. This wi l l  include staffing of 
adequate personnel to implement an effective environmental policy. 

C. Explore alternative actions in order to avoid adverse environmental 
effects, including cost-effective, pro-environmental energy sources. 

D.  Carefully assess the potential impact of its actions on physical, natural, 
and aesthetic resources in order to avoid adverse environmental effects, 
and restore or enhance environmental quality to the greatest extent 
practicable. 

E .  Endeavor to avoid actions which might contribute to pollution of the air, 
water, or land ; threaten health and public welfare; damage ecological 
systems of Flora or Fauna; curtail the range of beneficial uses of the 
environment; or serve short-term objectives to the detriment of long-term 
environmental goals. 

F. Endeavor to avoid actions which might be detrimental to or diminish public 
enjoyment of existing or planned recreation resources, or resources of 
historic and scenic value. 

G. Endeavor to avoid actions which might conflict with existing or 
contemplated land-use planning policies or appropriate governmental 
bodies, or with other public services. 

H .  Fulfill its utility responsibi l ities in an environmentally aware and 
environmentally responsible manner; take affirmative action to actively 
cooperate with groups interested in environmental resources; and keep 
the public informed of sign ificant construction plans. 

I .  Coordinate proposed transmission l ine construction to the maximum 
extent possible to avoid disruption of floodplains or wetlands where there 
is a practical alternative, and minimize environmental harm to floodplains 
and wetlands. 



POLICY NO. 6-1 (Continued) 

ENVIRONM ENTAL CONSIDERATIONS 

Page 2 

I n  implementing this policy on environmental considerations, the Grand River 
Dam Authority wil l be guided by the environmental criteria and g uidelines 
issued by agencies of the Federal Government under the National 
Environmental Policy Act and, where appropriate, by environmental gu idelines 
and criteria which might be issued by State and local governments in areas in 
which it operates. 

I l l .  RESPONSIB I LITY: Board of Directors and Management. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: June 20, 1 990 

DATE AMENDED: 

REVIEW SCHEDULE: _A_n_n_u_a�lly'------

DATE REVIEWED: December 1 1 ,  201 3  
Da iel S. Sullivan, General Manager/CEO 
Director of Investments 



POLICY NO. 7-1 

EQUAL EMPLOYMENT OPPORTUNITY AND AFFIRMATIVE ACTION 

I .  OBJ ECTIVE: To state the policy of the Authority with regard to equal 
employment opportunity and affirmative action. 

I I .  POLICY: It shall be the policy of the Authority to fulfill the above objectives by 
establishing the following provisions: 

A. The Grand River Dam Authority is an equal opportunity employer and 
shall conduct activities according to state and federal laws and regulations 
addressing Equal Employment Opportunity. No employee or applicant for 
employment wi l l  be discriminated against because of race, color, creed, 
religion, sex, age, disability or national orig in .  All employees shall observe 
and comply with the obligation and policy not to discriminate in 
employment, which includes, but is not l imited to, the following: 

1 .  H i ring, placement, promotion, transfer, demotion, discipline, 
advertising or solicitation for employment; 

2 .  Selection for training, including apprenticeship; 

3. Layoff or termination; 

4 .  Rates of pay or other forms of compensation; 

5 .  Other benefits. 

B. The Authority shall conduct all operations in a manner which ensures 
compliance with the civil rights-related laws and their implementing 
regulations promulgated by both the state and federal governments. 

C.  The Authority is committed to employ only U.S.  citizens and aliens who 
are authorized to work in the United States. 

I l l .  R ESPONSIB ILITY: Board of Directors, General Manager/CEO and GRDA 
employees. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: June 20, 1 990 

DATE AMENDED: March 21 , 201 2 

REVIEW SCHEDULE: _A_n_n_ua_l-"-ly ___ _ 

DATE REVIEWED: December 1 1 ,  201 3  



POLICY NO. 7-2 

NEPOTISM 

I .  OBJECTIVES: 

A .  To state the policy of the Authority with regard to the employment of "close 
relatives" of members of the Board of Directors and of existing employees 
of the Authority. 

B. To prohibit the possible undesirable influences of family relationships and 
to make employment available to as many d ifferent families as possible in 
view of the public service nature of the Authority's business. 

I I .  POLICY: It shall be the policy of the Authority to fulfill the above objectives by 
establishing the following provisions: 

A. "Close relatives," as used in this directive, means persons related by 
affinity or consanguinity within the third degree (21 O.S.  § 481 ) .  I n  
addition, persons related by affinity o r  consanguinity shall be "close 
relatives" if such persons are members of the same household. 

B. No person shall be employed by the Grand River Dam Authority who is a 
close relative, as defined herein, to any member of the Board of Directors, 
the General Manager/CEO, the General Counsel, or any corporate or 
executive officer. 

C .  Other than i s  mentioned in Paragraph I I .  B .  above, the Authority may 
employ a close relative of an employee provided that neither is placed in a 
supervisory position over the other. 

I l l .  RESPONS IBILITY: Board of Directors, General Manager/CEO and GADA 
employees. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: June 20, 1 990 

DATE AMENDED: March 21 , 201 2 

REVIEW SCHEDULE: _A_n_n_ua_l_..__ly ___ _ 

DATE REVIEWED: December 1 1  , 20 1 3  
Da iel S. Sul livan, General Manager/CEO 
Director of Investments 



POLICY NO. 7-3 

SEXUAL H ARASSMENT 

I .  OBJECTIVES: 

A. To state the policy of the Authority with regard to sexual harassment in the 
workplace. 

B.  To ensure the Authority neither commits nor condones any action relating 
to sexual harassment which would constitute a violation of federal, state, 
and local law as well as applicable government regulations and executive 
orders. 

I I .  POLICY:  It shall be the policy of the Authority to fulfill the above objectives by 
establishing the following provisions: 

A. The General Manager/CEO shall take all necessary steps to ensure 
compliance with this policy. 

B .  Prohibited conduct includes, but i s  not limited to: 

1 .  Unwelcome sexual advances. 

2.  Unwelcome requests for sexual favors. 

3. Other verbal or physical conduct of a sexual nature when submission 
to such conduct is explicitly or implicitly a requirement of the 
individual's employment, or is used as a basis for any employment 
decision concerning that individual, or when such conduct has the 
purpose or effect of unreasonably interfering with the individual's work 
performance or creates an intimidating, hostile or offensive work 
environment. 

C.  Appropriate disciplinary action will be taken against any employee who 
causes, engages in ,  encourages, condones or otherwise permits un lawful 
sexual harassment and against any supervisory or other responsible 
employee who fails to take corrective action or report such conduct. 

I l l .  RESPONSIBIL ITY: Board of Directors, General Manager/CEO and GADA 
employees. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: 

DATE AMENDED: 

February 1 5, 1 995 

March 2 1 , 201 2 

REVIEW SCHEDULE: ....::.A....::.n.:..c..n....::.ua.::...:...I..Liy ___ _ 

DATE REVIEWED: December 1 1  , 201 3  
Dan el S. Sullivan, General Manager/CEO 
Director of Investments 



POLICY NO. 7-4 

ALCOHOL AND CONTROLLED SUBSTANCES POLICY 

I .  OBJ ECTIVE: To state the policy of the Authority with regard to substance 
abuse in the workplace. 

I I .  POLICY: It i s  recognized that the use and abuse of alcohol and controlled 
substances is one of the greatest health problems in the Un ited States,  one 
that touches every community and that is epidemic in scope. It is assumed 
that G RDA and its employees are not immune from these problems. GRDA 
further recognizes that the state of an employee's health affects his or her job 
performance, the kind of work he or she can perform, and may offset 
opportunities for continued employment. 

The use of controlled substances at any time by any G RDA employee 
constitutes a direct threat to the lives and property of citizens and the public 
health, safety, and welfare of all GRDA employees and creates a situation 
fraught with serious consequences to the general public at large. Additionally, 
the use of alcohol by an employee in a manner that affects his or her job 
performance or brings discredit upon G RDA constitutes a simi lar threat to both 
G RDA employees and to the general public. Accordingly, if an employee's 
personal habits or health problems affect his or her job performance, good 
management compels G RDA to become involved with these problems, and the 
legitimate interest of GRDA in becoming so involved must include a program 
designed to ensure that employees do not engage in drug abuse on or off the 
job or in alcohol abuse in a manner that affects their job performance or brings 
discredit upon G RDA. 

Recognizing the problem of alcohol and controlled substance abuse and its 
potential danger is an important part of the solution to the problem. In  this 
regard, GRDA has developed a comprehensive alcohol and controlled 
substances policy that will comply with the legal requirements of 49 C .F .R .  § 
40 and 382 et seq. and 40 O.S.  §§ 551 -563 . .  

Therefore, i n  furtherance of the foregoing and to ensure that all of its 
employees are subject to and receive the benefit of this policy, and in its 
continuing desire to protect the person and property of the general public, and 
for the protection of the fellow employees of each employee of G ADA and the 
property of G RDA, the above statement of General Policy is hereby adopted 
and implemented. 

I l l .  SCOPE OF P ROGRAM: The essential parts of this program are as follows: 

A. All applicants and employees of GADA are covered by this Alcohol and 
Controlled Substances Policy regardless of classification and job 
description. 

B .  GRDA prohibits the presence or use of alcohol o r  drugs by its employees 
on G RDA or customer property or premises, in GRDA vehicles, or while 
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the employee is on the job, or in any situation where such use adversely 
affects the employee's performance. 

C.  Al l  applicants for safety-sensitive positions as designated by the Board of 
Directors will be tested for alcohol and controlled substances upon a 
conditional offer of employment. 

D.  G RDA recognizes that certain sensitive positions are critical to the public 
welfare from a health and safety point of view. As a result, all current 
G RDA employees that are engaged in law enforcement activities which 
d i rectly affect the safety of others wil l  submit to drug screening on a 
randomly selected basis. 

E .  When G RDA is required by law, such as to be i n  compliance with existing 
U .S.  Department of Transportation (DOT) regulations, applicants and 
employees shall be tested in accordance with those requirements. 

F. In any situation in which alcohol or controlled substances are detected , 
G RDA employees wi l l  be referred to GRDA's Employee Assistance 
Program for professional evaluation and/or treatment. 

G .  Employees shall be  subject to periodic random testing for up to 24 months 
if previously entered into an approved rehabil itation program after receipt 
of a positive test for drugs or alcohol. 

H. Violations of GRDA1S Alcohol and Controlled Substances Policy shall 
subject employees to discipl inary action up to and including termination. 

IV.  RESPONSIBILITY: Board of Directors, Management and Employees. The 
General Manager/CEO and General Counsel are d irected to submit a written 
comprehensive Alcohol and Controlled Substances Policy for inclusion into 
G RDA's General Employment Policy Manual to be approved by the Board of 
Directors. This policy wi l l  contain, among other things, general procedures, 
policy notifications and affirmations, definitions of prohibited substances, 
supervisory guidelines, and other related matter. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: 

DATE AMENDED: 

January 1 7, 1 996 

March 21 , 201 2 

REVIEW SCHEDULE: _A_n_n_ua.::...;_l.....t....ly ___ _ 

DATE REVIEWED: December 1 1 ,  201 3 



POLICY NO. 7-5 

PROHIBITION OF USE OF TOBACCO 
PRODUCTS, ELECTRONIC CIGARETTES, AND VAPING DEVICES ON STATE 

PROPERTY 

I .  OBJ ECTIVE: 

The Smoking in Public Places and Indoor Workplaces Act, 63 O.S.  § 1 -
1 523(A), et seq. prohibits smoking in a public place. That Act defines a public 
place as an enclosed indoor area where individuals other than employees are 
invited or permitted . That Act further prohibits smoking in all vehicles owned 
by the State of Oklahoma and its agencies. 

Citing 63 O.S.  § 1 - 1 523 and her authority under Article VI §§ 1 and 2 of the 
Oklahoma Constitution, Mary Fallin, Governor of the State of Oklahoma, 
issued Executive Order 201 2-1 on February 6, 20 1 2. Executive Order 201 2-1 
prohibits smoking on al l property owned, leased, or contracted for use by the 
State of Oklahoma and all of its agencies and instrumentalities. On 
December 22, 201 3, Governor Fallin issued Executive Order 201 3-43, which 
prohibits the use of electronic cigarettes and vaping devices on all properties 
owned, leased, or contracted for use by the State of Oklahoma and all of its 
agencies and instrumentalities. 

In compliance with Executive Order 201 2-1 and Executive Order 201 3-43, the 
Grand River Dam Authority enacts this policy with the objectiveto provide a 
safe, tobacco and chemical free environment, eliminating all tobacco, 
electronic cigarette, and vaping device use: 

A. on property owned, leased or contracted for use by the Grand River 
Dam Authority (hereinafter "GRDA property") ; 

B .  in vehicles owned, leased or contracted for use by the Grand River 
Dam Authority (hereinafter "GRDA vehicles"); 

C. in aircraft owned, leased or contracted for use by the Grand River 
Dam Authority (hereinafter "GRDA aircraft") ;  and 

D. in watercraft owned, leased or contracted for use by the Grand 
River Dam Authority (hereinafter "GRDA watercraft") .  

I I .  POLICY: 

A. The use of tobacco products, electronic cigarettes, and vaping devices is 
prohibited throughout all indoor and outdoor areas of GRDA property, 
including parking lots, entrances, sidewalks, and other walkways, owned 
or under the control of the Grand River Dam Authority. 



POLICY NO. 7-5 (Continued) 

PROHI BITION OF USE OF TOBACCO PRODUCTS, ELECTRONIC 
CIGARETTES, AND VAPING DEVICES ON STATE PROPERTY 

Page 2 

B. The terms "tobacco" and "tobacco products" as used in this pol icy shall 
refer to all products made of or containing tobacco intended for 
consumption including, but not l imited to, cigarettes, cigars, pipes, 
chewing tobacco, snuff, smokeless tobacco, electronic cigarettes, and 
vaping devices. 

C. The terms "electronic cigarettes" and "vaping devices" as used in this 
policy shall refer to any electronic or other device which simulates tobacco 
smoking, whether or not it resembles a cigarette, cigar, or any other 
tobacco product, or any other product packaged for smoking or the 
simulation of smoking. 

D.  The prohibition of the use of tobacco products, electronic cigarettes, and 
vaping devides on all outdoor areas of G RDA property shall not prohibit 
visitors of Grand Lake and its tributaries, Lake Hudson and its tributaries, 
or W . R. Holway Reservoir from using these products and devices while 
outdoors, though the use of these products and devices by visitors at 
those locations is strongly discouraged. Nonetheless, employees of the 
Grand River Dam Authority are prohibited from using tobacco products, 
electronic cigarettes, and vaping devices while on Grand Lake and its 
tributaries, Lake Hudson and its tributaries, or W.R.  Holway Reservoir and 
its tributaries while acting within the scope and course of their employment 
with the State of Oklahoma. 

E. The use of tobacco products, electronic cigarettes, and vaping devices is 
prohibited in GRDA vehicles, G RDA aircraft, and GRDA watercraft. 

F. This policy applies to all employees, visitors, and others while on the 
premises of any GRDA property. 

G .  At al l Grand River Dam Authority locations that share a building or 
property with other agencies or other entities, the use of tobacco products, 
electronic cigarettes, and vaping devices is prohibited in the offices of the 
employees of the Grand River Dam Authority and in other locations that 
are under the control of the Grand River Dam Authority. 

H .  Employees of the Grand River Dam Authority are prohibited from using 
tobacco products while providing services in the scope and course of their 
employment with the Grand River Dam Authority regardless of their 
location. 
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I .  Adherence to this policy i s  mandatory. Noncompliance by a n  employee 
wil l  be cause for intervention by management and/or the employee's 
supervisor and may result in corrective or disciplinary action up to and 
including termination of employment. 

J .  Noncompliance by visitors and others will be handled in the following 
manner: Any nonemployee who is discovered to be using a tobacco 
product, electronic cigarette, or vaping device on G RDA property or in a 
G RDA vehicle, GRDA aircraft, or G RDA watercraft will first be asked to 
immediately cease the use. If the nonemployee refuses to immediately 
cease the use of tobacco products, electronic cigarettes, or vaping 
devices, then the individual will be asked to leave the premises. If 
necessary, the individual may be escorted off the premises by law 
enforcement. 

K .  The Grand River Dam Authority is committed to providing support to all 
employees who wish to stop using tobacco products, electronic cigarettes, 
or vaping devices. The Grand River Dam Authority is committed to 
ensuring that its employees have access to several types of assistance, 
including cessation medications and telephone counseling through the 
Oklahoma Tobacco Helpline. Supervisors are encouraged to refer 
employees who wish to stop using these products to the Oklahoma 
Tobacco Helpline, 1 -800-QUIT-NOW. 

I l l .  R ES PONSIBI LITY: Board of Directors, General Manager, and employees of 
the Grand River Dam Authority. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: 

DATE AMENDED: 

July 1 1 ,  201 2  

February 1 2, 20 1 4  

REVIEW SCHEDULE: ......:..A......:..n......:..n......:..ua"-I_Liy ___ _ 

DATE R EVIEWED: February 1 2 , 201 4 



POLICY NO. 8-1 

VEHICLE POLICY 

GRDA has a large service area and utilizes numerous pool and special ized vehicles 
in provid ing reliable service to our customers on a routine basis. Usage of vehicles is 
restricted to Authority business. Such vehicles are purchased when possible 
through the statewide contracts negotiated by the state of Oklahoma. When a delay 
in delivery through the state contract procurement would have an adverse effect on 
operations, a minimum of three bids from vehicle dealers will be received and 
evaluated. Maintenance of GRDA vehicles is performed by GRDA's fleet 
management department. 

Pursuant to GRDA's enabling legislation, the General Manager/CEO is authorized to 
permanently assign the General Manager/CEO, department heads, and other 
essential employees of the district the use of a d istrict owned vehicle to provide 
transportation between the employee's residence and work locations. 

In  some situations, specialized vehicles are necessary, but in other situations, it is 
more economical for the authority to provide a car allowance in  l ieu of providing an 
automobile, maintenance, and fuel. 82 O.S.  § 864 al lows the General Manager/CEO 
to establish employees' compensation, and 82 O .S .  § 862 authorizes the General 
Manager/CEO to designate those employees who may use a district owned vehicle, 
thus the General Manager/CEO may pay a monthly car allowance in lieu of 
assigning a GRDA vehicle to individuals in the following positions: 

General Counsel 
Assistant General Counsel 
Assistant General Managers 
Additional Senior Executive Staff as deemed necessary by the 
General Manager/CEO 

The car allowance is in lieu of reimbursement for normal travel within the district 
boundaries, including all mi leage and turnpike tolls. The amount of the monthly car 
allowance will be computed based on 1 ,500 mi les per month multipl ied by the 
applicable I RS mileage reimbursement rate in effect for the applicable month. The 
allowance wil l be treated as taxable compensation. 

Employees receiving a car allowance who anticipate making a longer trip with round 
trip map mi leage in excess of 250 miles may either utilize a G RDA pool car for the 
longer trip or submit a travel claim for reimbursement of mileage and tolls. The 
amount of alternative travel costs such as airfare will be a consideration in the 
amount reimbursed. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 
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DATE ADOPTED: 

DATE AMENDED: 

August 20, 2003 

December 1 1 ,  201 3 

REVIEW SCHEDULE: _A_n_n_u_a�lly,_ __ _ 

DATE REVIEWED: December 1 1 ,  20 1 3  

Page 2 

Da iel S. Sullivan, General Manager/CEO 
Director of Investments 



POLICY 8-2 

EMPLOYEE EDUCATIONAL LOAN REIMBURSEMENT PROGRAM 

I .  OBJECTIVE: To promote recruitment, retention ,  and the professional 
development of employees by implementing a statutorily created program to 
assist in payment of educational expenses. 

I I .  POLICY: 

A. Criteria 

The Authority may provide educational loan reimbursement for employees, 
provided sufficient funds are available and the following eligibility criteria have 
been satisfied : 

1 .  Any permanent, classified or unclassified, full-time employee is 
eligible to participate in  the Educational Loan Reimbursement 
Program. 

2 .  The debt must be a qualified educational loan. A "qualified 
educational loan'' means a debt owed by the empioyee to any 
private or publ ic lending institution for which repayment is legally 
required over a period greater than one ( 1 )  year; the proceeds 
from which were used by the employee to make payment of 
tuition, fees, or other education expenses, such as books and 
materials, to an institution of higher learning,  including any 
private college or un iversity for course work to obtain an 
undergraduate or graduate degree. Loans from individuals do 
not qualify. 

3. The loan must have been incurred prior to employment with the 
Authority or for educational expenses directly related to 
employment incurred during employment and for which 
repayment is legally required over a period of more than one 
year. 

B .  Educational Loan Reimbursement Payments 

The Authority may make direct payments not to exceed $5,000.00 in any 1 2-
month period on behalf of an eligible employee to any private or public entity 
for qualified educational loan expenses. The cumulative total reimbursement 
cannot exceed $1 5 ,000.00. 
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1 .  The Authority will make payments for educational loan 
reimbursement directly to the lending institution.  No payments 
will be made to the employee. 

2. Applications may be approved or denied contingent upon 
available funding and compliance with program guidelines. 

C. Application Process 

1 .  The Employee Educational Loan Reimbursement Program wil l  
be  admin istered by the Human Resources Department. 

2. Applications for the Employee Educational Loan 
Reimbursement Program will be accepted as announced by the 
Human Resources Department. 

3 .  Applicants must complete the Authority's Request for Financial 
Reimbursement of Educational Expenses form and submit with 
the required documentation from a qualifying financial institution 
and the required academic information . Additionally, applicants 
must complete the Authority's Employee Educational Loan 
Reimbursement Program Participant Agreement. 

4. In itial approval of an application shall be made by the Human 
Resources Department. Final approval of an appl ication shall 
be made by the General Manager/CEO or the Chief Operating 
Officer. 

D .  Service Commitment 

1 . In  exchange for receiving the benefits of the Employee 
Educational Loan Reimbursement Program, a participating 
employee shall be committed to a required payback period of 
2,000 hours of full-time employment for each $5,000.00 of 
reimbursement. 

2 .  I f  an eligible employee on whose behalf payment has been 
made terminates service with the Authority prior to the 
expiration of the required payback period, the employee shall be 
required to reimburse the Authority for the amount of the 
qualified education loan expense. If the employee performs 
less than the number of hours of service required for the full 
amount of the expense paid, the agency shall be reimbursed on 
a pro rata basis based upon the actual number of hours of 
service performed by the employee. Nothing in  this policy or 
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program shall be construed to create an employment contract, 
or create a continued expectation of employment. 

E .  Termination/Suspension of Program 

The Educational Loan Reimbursement Program may be terminated or 
suspended at anytime by the General Manager/CEO at his sole d iscretion. 

DATE ADOPTED: November 1 2 , 2008 

DATE AMENDED: March 21 , 201 2 

REVIEW SCHEDULE: _A_n_n_ua_l_..._ly ___ _ 

DATE REVIEWED: December 1 1 ,  201 3  
Da iel S. Sullivan, General Manager/CEO 
Director of Investments 



POLICY NO. 8-3 

RECORDS MANAGEMENT POLICY 

I .  OBJECTIVE: To state the policy of the Authority with regard to the 
management and disposition of agency records. 

I I .  POLICY:  I t  shall be the policy of the Authority to fulfill the above objective 
by establishing the following policies: 

A. The Grand River Dam Authority retains sole ownership of its records. 
Employees who create the records have no ownership over them and 
must turn them over intact to the Authority. This policy is to be used as 
a guideline for the retention, review, and disposal of the Authority's 
documents and records. 

1 . All departments are responsible for reviewing and maintaining 
records according to the Authority's Consolidated Records 
Disposition Schedule (89-1 3) which stipulates the minimum 
retention periods for certain administrative, financial, personnel, 
and electronic records common to the Authority in accordance with 
the type of record. This disposition schedule is available at 
http://www.grda.net/. The schedule is reviewed periodically and 
modified as needed to remain in compliance with both the State 
General Records Disposition Schedule and Title 1 8  C . F.R .  
§ 1 25 .3  Schedule of Records and Periods of Retention. 

2. The departments shall identify the records for which they are 
responsible, maintain and store said records in a practical and cost 
effective format, and ensure that all disposition requirements 
outlined in the schedule and this policy are met. Each department 
must also determine whether their specific circumstances warrant 
the retention of records in excess of required retention periods. 
Each employee is responsible for taking appropriate actions to 
comply with the procedures herein and the Oklahoma Open 
Records Act for any records in their custody or control. 

3. Users of Authority e-mail and instant message services are placed 
on notice that under the Open Records Act all records that are 
created by, received by, under the authority of, or coming into the 
custody, control ,  or possession of the Authority are public records. 
Such records include messages stored in electronic or magnetic 
format. All electronic communications or correspondence, 
therefore, unless subject to a specific statutory privilege, are 
subject to production under the Oklahoma Open Records Act, and 
when relevant, to d iscovery in civil litigation. There is no 
expectation of privacy associated with the use of electronic 
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communications or correspondence. It may be necessary to view 
electronic data, records, or information relating to the use of these 
resources. It shall be the Information Technology Department's 
responsibil ity for facilitating adequate accommodations and 
processes for appropriate storage of electronic media in  
accordance with these procedures and the Oklahoma Open 
Records Act. 

4 .  Pursuant to the requirements of the Oklahoma Open Records Act, 
requests for copying and document review are to be made in 
writing and d i rected to the G RDA Legal Department. Such 
requests are subject to the specifications and charges provided in 
the Authority's Fee Schedule located at http://www.grda.net/. 

5. All departments that wish to destroy Authority documents and 
records must submit a request to the GRDA Records Management 
Coordinator on the appropriate request for destruction form located 
on the Oklahoma Department of Libraries website at 
http:ijwww.odl .state.ok. us/oar/recordsmgt/forms.htm. No 
documentation or record may be shredded or destroyed without 
submitting the proper completed form to the G RDA Records 
Management Coordinator and receiving prior signature approval 
from the State Records Administrator. 

I l l .  RESPONSIBI LITY: Board of Directors, General Manager/CEO, and 
G RDA employees 

DATE ADOPTED: March 21 , 201 2 

DATE AMENDED: June 1 3 , 201 2 

REVIEW SCHEDULE: _A_n_n_ua_l....._ly ___ _ 

DATE REVIEWED: December 1 1 ,  201 3  
Daniel S. Sullivan, General Manager/CEO 
Director of Investments 



POLICY NO. 8-4 

EMPLOYEE AND DEPENDENT AND RETIREE BENEFIT ALLOWANCE 

G ADA employees are provided with group insurance through benefits offered by the 
State of Oklahoma through the Employee Benefits Department, Human Capital 
Management, Office of Management and Enterprise Services ("ESC"), under a 
flexible benefits plan. Each employee receives a specified amount as a flexible 
benefit allowance which is available monthly to purchase insurance benefits. 
Except for l imited circumstances defined in statute where the employee is currently 
covered by a separate group health insurance plan, employees are required to 
purchase medical, dental, basic life and disability coverage. Optional benefits 
including vision, supplemental life and dependent life coverage may also be 
purchased. Any unused amount of the allowance wil l  be paid to the employee as 
taxable income. If the cost of the elected coverage exceeds the flexible benefit 
allowance, the employee must pay the difference. 

The G RDA flexible benefits allowance wil l  be calculated as follows on an annual 
basis and communicated to employees prior to the insurance enrollment period in 
conjunction with their state insurance enrollment packages. 

A. Employee Coverage 

The flexible benefit allowance available to all G ADA employees includes One 
Hundred Fifty Dollars ($1 50) per month for a supplemental insurance allowance, 
plus the greater of: 

1 . The specified flexible benefit allowance determined by the ESC for the 
plan year for al l state employees; 

or 

2. An amount equal to the 1 00% of the monthly premium of the HealthChoice 
High Option plan, the average monthly premiums of the dental plans, the 
monthly premium of the disability plan, and the monthly premium of the 
basic life insurance plan offered to state employees. 

B. Dependent Coverage 

The flexible benefit allowance available to all GRDA employees for their 
dependents is the greater of: 

1 .  The specified flexible benefit allowance for dependents determined by the 
ESC for the plan year for all state employees; 

or 

2 .  An amount equal to the 1 00% of the monthly premium of the HealthChoice 
High Option plan for dependent(s). 
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C. Retiree Benefits 

As authorized by Oklahoma Statutes, G RDA shall contribute Two Hundred 
Dollars ($200) per month for medical and dental benefits for eligible retirees. 
This amount is paid d i rectly by G RDA to the Office of Management and 
Enterprise Services. This contribution shall not be made for beneficiaries, 
survivors or d i rectly to the retired member. " Eligible retirees" as used in this 
policy, are those employees who have retired from GRDA, without subsequent 
employment with any other agency of the State of Oklahoma, and are receiving 
monthly retirement benefits from the Oklahoma Public Employees Retirement 
Plan or the Oklahoma Law Enforcement Retirement Plan. A GRDA employee 
who ends employment with GRDA and is subsequently employed with another 
state agency, and then retires while employed at a state agency other than 
G RDA shall not be eligible to receive the GRDA premium contribution as 
described in this paragraph. 

DATE ADOPTED: December 1 1  , 20 1 3  

DATE AMENDED: 

REVIEW SCHEDULE: _A_n_n_ua_I__L.Iy ___ _ 

DATE REVIEWED: December 1 1 ,  201 3  
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